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Introductory Material 
 

 

Mission Statement: 
 
The mission of the Rockford Public School District is to provide the teaching and learning 

environments, which will ensure, with the support of the students, parents, and community, that 

all students, upon graduation, will have the academic and social skills and strategies to be 

successful life-long learners.  

 

A quality community, quality schools – together building a tradition of excellence. 

 

RAMS VI   Rockford Action Model for Success: 
 

In October 1989, the Rockford Board of Education initiated what has become a seventeen-year 
tradition involving community, staff and student input to determine the direction and priorities of 
our public school system. Since the development of RAMS I, five successive three-year strategic 
blueprints for improvement have been implemented. 
 
RAMS VI was adopted by the Board of Education on December 12, 2005 and will serve as a 
blueprint for continuous improvement of educational opportunities for all children through 
December 31, 2008. The comprehensive process that was followed included several community 
focus groups plus a detailed survey of randomly selected Rockford-area residents.  In addition, 
school district employees and high school students completed the survey and any community 
resident who wished to participate had the opportunity to complete the survey through the 
district’s website.  Any resident wishing to participate had the opportunity to complete the 
survey printed in the district’s newsletter, The Rampage, or through the district website at 
www.rockfordschools.org. 
 
The Rockford Board of Education believes the RAMS models have been instrumental in 
transforming Rockford Public Schools into an exemplary educational institution recognized 
statewide and nationally for its excellence in teaching, learning and co-curricular programs.  
RAMS VI continues the tradition of excellence and commitment to a successful partnership 
between a quality community and a quality school system. 
 
At the heart of the RAMS strategic plan are the student outcomes that are designed for students to 
become self-directed learners, complex thinkers, effective communicators, individual and group 
problem solvers, strong interpersonal relaters, collaborative workers, creative quality producers 
and community contributors.  Student outcomes are the district’s focus to better prepare today’s 
students for the 21st century and the infusion of technology into the curriculum and instruction 
are a part of that vision. 
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Demographics: 
 

Upholding a “tradition of excellence”, Rockford Public Schools has been serving the community 
since 1848. Rockford Public Schools is located in the northeastern section of Kent County in the 
State of Michigan.  The district covers an area of approximately 100 square miles, the center of 
which is the City of Rockford, located ten miles north of Michigan’s second largest city, Grand 
Rapids.  
 
The Rockford Public Schools includes area within seven governmental communities in Kent 
County including: 

� Algoma Township 
� Cannon Township 
� Courtland Township 
� Grattan Township 
� Oakfield Township 
� Plainfield Township 
� City of Rockford Public Schools 

 
The current population within the school district’s boundaries is estimated to be approximately 
42,000. The district serves the needs of its 7,930 students in eight elementary buildings, two 
middle schools, a Freshman Center, a high school building for grades 10-12 and an alternative 
education program. 
 
The school district instructional facilities consist of the following: 
 

Building Grades Student 

Count  

(Fall 2006) 

Teaching/Tech/ 

Para-Pro Staff 

Belmont Elementary Kb-5 368 23 

Cannonsburg Elementary K-5 203 17 

Crestwood Elementary Kb-5 507 31 

Lakes Elementary Kb-5 514 32 

Meadow Ridge Elementary PPI-5 589 38 

Parkside Elementary Kb-5 327 24 

Roguewood Elementary Kb-5 506 33 

Valley View Elementary Kb-5 572 32 

East Rockford Middle School 6-8 933 59 

North Rockford Middle School 6-8 871 58 

Rockford Freshman Center 9 668 46 

Rockford High School 10-12 1822 100 

River Valley Alternative Ed 9-12 50 6 

  Total     7,930  
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Vision and Goals 

 

 
A major component of the RAMS VI strategic plan is the Rockford Board of Education’s vision 
statement.  The vision statement is comprised of five goals as follows: 

 

Commitment 

We envision our school district as an educational leader whose priority is to seek high 
academic standards, increase academic achievement, and develop our students’ learning 
skills 

 

Community 

We believe we bear the responsibility to be the education advocates for students.  We 
envision a cooperative learning environment that encourages the participation of the 
community. 

 

Confidence and Trust 

 We envision a school district, which inspires the confidence and trust of its constituents 
and encourages the willingness to invest in the future of public schools.  We will provide 
evidence of our students’ accomplishments to affirm our effective use of the 
community’s investments. 

 

Change 

We envision a school district that anticipates and has the ability to manage change.  We 
will maximize student learning by initiating responsible strategies to prepare students for 
the world of tomorrow. 

 

Cost and Stewardship 

We believe we have the responsibility to be trustworthy stewards of the financial 
resources provided to us.  We will optimize those resources to enhance educational 
opportunities for students and the quality of life for our community. 
 

 
The Board of Education’s vision statement creates the standard for the district’s goals in 
technology. Technology goals are seen in all areas of RAMS VI including: curriculum, special 
education, security, transportation, finance, maintenance/operations, food service, human 
resources and business office operations. In revisiting all goals, including technology every three 
years, the district in constantly writing and implementing a short-term and long-term technology 
vision that compliments the district’s vision and strategic plan. High-level goals for technology 
lie in the premise that technology should enhance what we do and how we do it. Technology is 
not a separate entity or goal but infused into every aspect of the district 
 
Specific technology goals in RAMS VI are as follows: 
 
Curriculum:  
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• Increase student achievement for all students by implementing and utilizing data 
collection, data analysis 

• Provide professional development as identified by staff and student achievement data 

• Develop and deliver staff development in technology 

• Research and improve opportunities for the infusion of new technology to enhance 
student achievement and instruction 

• Support the expansion of the K-12 Library Information Services 
 

Finance/Building and Site/Human Resources: 

• Create a plan for the timely replacement/improvement of district’s facilities and 
equipment (May 2008 bond issue for technology) 

• Improve efficiencies in purchasing by utilizing e-commerce (E-Funds/Food Service, 
Purchasing cards) 

• Expand intranet to improve district-wide communication and maximize cost 
savings/efficiencies 

• Develop a secured intranet for RPS to maintain district forms and policies 

• Assess new technologies and recommend upgrades for hardware and software 

• Evaluate new technologies to improve cost savings and efficiencies in operating district 
facilities (Energy bonds – new equipment) 

• Evaluate current building use district-wide to obtain optimal potential for online 
educational opportunities 

 
Community Services/Public Relations: 

• Implement online courses for adult education students 

• Expand the district website to allow access to pertinent information related to Rockford 
Public Schools (Family Access, Employee Access) 

 
Rockford Public Schools purchases technology and technology related products to enhance the 
teaching and learning environment for all students and teachers. In creating a rich learning 
environment for our students, we also extend opportunities to community members to benefit 
from the technology and training programs that are offered. In conjunction with technology 
related hardware and hardware services, professional development and student opportunities are 
an integral part of Rockford’s vision for technology.  
 
Rockford has an established instructional technology curriculum. This curriculum and curricular 
related programs are the basis for decisions made in the district.  The instructional technology 
curriculum and comprehensive professional development program were developed to provide 
realistic goals for teachers and students while impacting student learning. The vision for 
technology use in Rockford not only extends to the teaching staff and students but to all areas of 
business in the school system. By developing and implementing technology related services and 
software that allow staff to work more efficiently, all aspects of the school system benefit from 
the technology that has been placed in the district. 
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Curriculum/Integration 

 

 
Rockford’s students face a future filled with technology.  It will be necessary for them to know 
how to use technology productively.  Students will need to learn more than how to “operate” a 
computer; the demands of the future will require them to also address issues concerning ethics 
and social issues such as copyright and privacy.  As we prepare our students for the 21st century, 
they will need to have technological skills and problem-solving abilities. The Rockford Public 
Schools curriculum aligns with both the state and national standards for students. A professional 
development program was also created to ensure that all teachers and administrators meet or 
exceed the state and/or national standards for instructional technology. 
 
While basic instruction is a necessary component, the main goal of educational technology is to 
utilize the computer as an academic tool, which supports the curriculum.  The strategy utilized 
by Rockford Public Schools is to integrate technology skills when they are related to a specific 
curriculum objective.  For example, when teaching presentation skills, PowerPoint will be 
taught.  When using research skills, instruction will be provided in the use of the Internet.  Every 
technology skill is tied directly to a learning objective. The following goals have been identified 
and technology is integrated into the curriculum to help teach the objectives. 
 

Technology Integration Goals: 

 

� Goal 1: Students will have access to technology. 
� Goal 2:   Students will use the computer as a tool in problem solving for all curricular 

areas. 
� Goal 3:   Students will demonstrate an understanding of the impact of technology. 
� Goal 4:   Students will demonstrate the skills necessary to integrate technology into 

their daily learning. 
� Goal 5:   Students will access and store information. 
� Goal 6:   Students will produce authentic presentations showcasing their knowledge. 
� Goal 7:   Students will use the Internet to gather and share information. 

 

The district’s Library Information Centers provide a dynamic environment in which students and 
staff are empowered to become effective users of information, confident in their abilities to 
access information from a wide variety of sources, and to nurture a life-long love of learning. 
Our library-media programs have changed from providing assistance in locating reference 
materials to one of playing a major role in creating life-long learners.  No longer are the learning 
materials housed within the four walls of the library; our libraries have become high-tech 
learning centers serving the entire community by providing classes in the use of all library 
resources and services to ensure that students, faculty and the entire learning community are 
effective users of information.  
 
The skills needed by today’s students are the ability to locate, analyze, organize, present and 
evaluate information.  Students are learning HOW to learn.  The library media program provides 
an abundance of appropriate learning resources in many formats.  In addition to traditional print 
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resources, the library media program provides a computerized card catalog and circulation, 
Internet access to several online databases for use of a variety of global educational resources. 
The library now extends beyond our physical structure, reaching out into the community to 
provide services to those who may never have occasion to walk through the door.  
 
Our Information Literacy Curriculum includes “Library without Walls” web page.  This web 
page provides library services 24/7. The links to resources provided on the web page 
incorporates information skills, research skills and resources for staff and students.  The web site 
is under constant “construction” as we improve and update our services. 
 
All library sites are linked to Grolier’s, an online encyclopedia resource, databases and resources 
supplied by Access Michigan, a service of the Library of Michigan.  Resources range from 
databases appropriate for elementary students to college level databases to free articles from 
newspaper archives.  The library services web page integrates information skills and technology 
skills in the curriculum. 
 

 

Curriculum/Student Achievement 

 

 

Objectives and Benchmarks: 

 

 

Kindergarten 

 
� Use CD-ROMs for subject integration and to gather information 
� Introduction to keyboarding 

 Familiarity with keyboard 
� Introduction to word processing 

� Familiarity with menu 
� Compose document, insert graphics, print document 

� Access and awareness of the Internet and World Wide Web 
� Introduction to graphic design 

 

First Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Introduction to keyboarding 

� Left/right hand position 
� Introduction to word processing 

� File menu: open, save, print 
� Keys: delete, return, arrow 
� Use mouse to insert cursor 

� Beginning multi-media production 
� Access and awareness of the Internet and World Wide Web 
� Beginning desktop publishing and graphic design 
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Second Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Beginning Keyboarding 

� Home row hand position 
� Key / finger accuracy 
� Five words per minute 
� 50% accuracy 

� Beginning Word Processing 
� File menu: open, save, print, and quit 
� Keys: delete, return, arrow 
� Font selection / size 

� Beginning multi-media production 
� Create text, image, and use existing sound for multi-media production 

� Use the Internet to communicate and conduct research 
� Beginning desktop publishing and graphic design 

� Type text 
� Choose graphic 
� Edit 
� Print 

 
Third Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Focus on Keyboarding 

� 10 words per minute 
� 80% accuracy 
� Score printed 
� Minimum: cover all letter keys, shift, space bar and punctuation 

� Beginning Word Processing 
� File menu: new, open, close, save, save as, print, and quit 
� Edit menu: undo 
� Document menu: spelling and thesaurus 
� Tab Key 

� Beginning multi-media production 
� Create text, image, and record sound 

� Use the Internet to communicate and conduct research 
� Beginning desktop publishing and graphic design 

� File menu: new, open, close, save as, and print 
� Edit menu: undo 
� Reference menu: spelling and thesaurus 
� Add graphics 
� Change size of text 
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Fourth Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Keyboarding 

� 5 words per minute 
� 80% accuracy 
� Score printed 
� Left/right hand position 
� Home row hand position 

� Word Processing 
� File menu: new, open, close, save, save as, print, and quit 
� Edit menu: copy, cut, paste, and select all 
� Justification and style 
� Font type and size 

� Advanced multi-media production 
� Organize and arrange information for a multi-media presentation 
� Create and import images from a variety of sources 
� Create and use sound from a variety of sources 
� Knowledge of currently available software 

� Use the Internet to communicate and conduct research 
� Advanced desktop publishing and graphic design 

� Text menu: font, alignment, style 
 
Fifth Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Keyboarding 

� 20 words per minute 
� 90% accuracy 
� Score printed 

� Word Processing 
� Edit menu: copy, cut, paste, and select all 
� Justification and style 
� Set margins and tables 

� Advanced multi-media production 
� Organize and arrange information for a multi-media presentation 
� Create and import images from a variety of sources 
� Create and use sound from a variety of sources 
� Knowledge of currently available software 

� Use the Internet to communicate and conduct research 
� Advanced desktop publishing and graphic design 

� Text menu: font, alignment, style 
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Sixth Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Keyboarding 

� 25 words per minute 
� 90% accuracy 
� Score printed 

� Word Processing 
� Edit menu: undo, cut, copy, paste, select all, find/change 
� Menu: open, new, close, save, save as, and print 
� Insert headers and footers 
� Use different styles (checklists, bullets, outlines etc.) 
� Create columns 
� Revise text 
� Set and use tabs and margins 

� Advanced multi-media production 
� Organize and arrange information for a multi-media presentation 
� Create and import images from a variety of sources 
� Create and use sound from a variety of sources 
� Knowledge of currently available software 

� Use the Internet to communicate and conduct research 
� Develop a strategy using keywords to define the topic 
� Explain and use online resources that are appropriate for the learner and the topic 
� Organize and analyze information in order to draw conclusions and implications 

based on the online investigation 
� Produce a product using online sources combined with other sources of 

information 
� Evaluate search results making a decision about accuracy of the data and 

reformulate the search if necessary 
� Learn to evaluate a web site 
� Practice electronic mail skills to communicate with the online community 
� Learn and model ethical, legal and responsible behavior in the online community 

� Advanced desktop publishing and graphic design 
� Access a template when necessary 
� Create layout design 
� Import graphics and text 
� Change font, style, size and color 
� Create Columns 
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Seventh Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Keyboarding 

� 25 words per minute 
� 90% accuracy 
� Score printed 

� Word Processing 
� Edit menu: undo, cut, copy, paste, select all, find/change 
� Menu: open, new, close, save, save as, and print 
� Insert headers and footers 
� Use different styles (checklists, bullets, outlines etc.) 
� Create columns 
� Revise text 
� Set and use tabs and margins 

� Advanced multi-media production 
� Organize and arrange information for a multi-media presentation 
� Create and import images from a variety of sources 
� Create and use sound from a variety of sources 
� Knowledge of currently available software 

� Use the Internet to communicate and conduct research 
� Develop a strategy using keywords to define the topic 
� Explain and use online resources that are appropriate for the learner and the topic 
� Organize and analyze information in order to draw conclusions and implications 

based on the online investigation 
� Produce a product using online sources combined with other sources of 

information 
� Evaluate search results making a decision about accuracy of the data and 

reformulate the search if necessary 
� Learn to evaluate a web site 
� Practice electronic mail skills to communicate with the online community 
� Learn and model ethical, legal and responsible behavior in the online community 

� Advanced desktop publishing and graphic design 
� Access a template when necessary 
� Create layout design 
� Import graphics and text 
� Change font, style, size and color 
� Create Columns 
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Eighth Grade 

 
� Use CD-ROMs for subject integration and to gather information 
� Keyboarding 

� 25 words per minute 
� 90% accuracy 
� Score printed 

� Word Processing 
� Edit menu: undo, cut, copy, paste, select all, find/change 
� Menu: open, new, close, save, save as, and print 
� Insert headers and footers 
� Use different styles (checklists, bullets, outlines etc.) 
� Create columns 
� Revise text 
� Set and use tabs and margins 

� Advanced multi-media production 
� Organize and arrange information for a multi-media presentation 
� Create and import images from a variety of sources 
� Create and use sound from a variety of sources 
� Knowledge of currently available software 

� Use the Internet to communicate and conduct research 
� Develop a strategy using keywords to define the topic 
� Explain and use online resources that are appropriate for the learner and the topic 
� Organize and analyze information in order to draw conclusions and implications based on 

the online investigation 
� Produce a product using online sources combined with other sources of information 
� Evaluate search results making a decision about accuracy of the data and reformulate the 

search if necessary 
� Learn to evaluate a web site 
� Practice electronic mail skills to communicate with the online community 
� Learn and model ethical, legal and responsible behavior in the online community 
� Advanced desktop publishing and graphic design 

� Access a template when necessary 
� Create layout design 
� Import graphics and text 
� Change font, style, size and color 
� Create Columns 

 
 

High School 

 
High School objectives and goals reflect district philosophy for continuation of skills established 
K-8.  This approach is more holistic instead of specific. Technology is integrated into the 9-12 
curriculum when appropriate for the lesson and when technology is accessible. Teachers are 
encouraged to use CD-ROMs and the Internet to integrate with their class objectives and goals.  
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There are several classes in which the curriculum does revolve around the continuous use of 
technology to deliver the curriculum.  These classes include TV Studio classes, Business classes 
and Technology Education classes. 
 

TV Studio/Telecommunications 

•Beginning Telecommunications 
•Intermediate Telecommunications 
•Advanced Telecommunications 
•Multimedia 
. 

Business Department  

•Business Technology (B.E.S.T – Business Education Service Technology) 
•Accounting 
•Advertising 
•Retailing 
•Business Management 
•Cooperative Training (CO-OP) 

 

Technology Education  

 •Introduction to Technology 
 •World of Communication Technology 
 •World of Controls and Sensors Technology 
 •World of Manufacturing Engineering Technology 
 •World of Structural Engineering Technology 
 •World of Energy/Transportation Technology 
 •Applied Automated Systems Technology 
 •Applied Energy/Transportation Technology 
 •Applied Production Engineering Technology 
 •Applied Machine CAD 
 •Applied Architectural CAD 
 •Senior Career Internship 
 
. 

 

Curriculum/Technology Delivery 

 

 
The current strategic plan, RAMS VI, lists as a short-term goal “provide varied student learning 
opportunities utilizing the district’s distance learning capabilities.”  This goal is accomplished at 
this point in time, primarily through our Library Information Services.  Due to the district’s 
converged network, we are able to provide video streamlining components that facilitate live fees 
via cable channels, stored video content and access to scheduled events. Discovery Education 
provides a digital video-on-demand service that has service shown through rigorous scientific 
evaluation to improve student achievement in math, science and social studies. Designed to 
engage students with core curriculum video clips correlated to state education standards, 
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instructors have the ability to enhance their lesson plans with rich multimedia content. This 
subscription is available for classes, grades K-12. 
 
Unfortunately due to on-going economic and budget concerns, the necessary funding for 
infrastructure has not been available to facilitate long-distance instruction. However, we continue 
to explore collaborative opportunities for long-distance learning within our intermediate school 
district and business partnerships. Several pilot programs were implemented during the 2006-07 
school year such as the Intelligent Classroom and the Wireless Mobile Lab.   
 
As the school district continues to grow, a bond issue will become essential in facilitating the 
needed buildings and technology infrastructure.  Distance learning capabilities, wireless 
technology, video conferencing and the updating of existing technology will become crucial 
components in the planning and implementation of a bond issue. Planning is underway for a 
bond issue proposal, which will be brought to the community in May 2008.  We are working 
with staff and also in partnership with local technology consultants/experts in exploring the 
optimal technology available who will enhance student learning, staff productivity and 
efficiencies in the system, and increase student achievement. 
 
 

 

Curriculum/Parental Communications & Community Relations 

 

 
Rockford Public Schools’ Director of Operational Technology provides to the Board of 
Education monthly updates on technology, the progress of student/staff use, training and 
software/hardware issues.  
 
The Inter-School Advisory Council, comprised of parent representatives from all elementary and 
secondary buildings and also booster organizations meets monthly. This group is informed of 
and influential in any decisions made related to the use and implementation of technology. They 
serve as a direct contact to other parents in the district and provide feedback to the administration 
in the area of technology planning and assessment.  
 
The use of the district’s website and e-mail are also instrumental components in shared 
communication between district staff and parents. Quick links have been built into the website 
that link the community, parents and staff to the district’s calendar, daily homework assignments, 
lunch menus, staff e-mail and all departments/buildings. The Transportation Department lists the 
start of school bus routes on the district’s website. 
 
Parents are encouraged to use e-mail to communicate directly with their child’s teacher to 
monitor progress and express concerns.  Each school building has a link in the district website to 
their building. Some teachers have also created, with the assistance of their students, websites 
that showcase their individual classrooms. Instructions are given to staff via the website on 
“how-to” create classroom websites using FrontPage.   
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Family Access, a secure web-based application allows parents to view their own student’s 
information.  All information is encrypted and multiple layers of security have been implemented 
to ensure success is protected.  Viewable student information includes attendance, discipline, 
class schedules, bus information, report cards and progress report grades.  E-funds, another web-
based application is now accessible for parents to setup automatic lunch account payments or pay 
as you go.  We currently have implemented numerous components of Family Access at the 
secondary level and will implement access to the elementary K-5 student grades, attendance, and 
lunch accounts in the fall of 2007.  30% of the parents in Rockford Public Schools have set up 
accounts that allow them to access their students’ information and the number is growing.  
Future plans are to implement a link from Family Access to homework assignments and also 
student access considerations such as the capability of students to access their schedules and 
grades via the web-based application. 
 
Employees may also access a secure web application that permits them to view their employment 
data such as demographic information, payroll history, tax information i.e. current deductions 
and W2 status, vacation and time-off history, certification information and also perform “what-
if” paycheck calculations.  Employee Access saves the district both time and money by not 
disrupting Human Resources staff, decreasing the cost of printing/mailing employee report 
requests and is readily accessible 24/7 through a secure district internet site that is confidential.  
 
Staff from Library Information Services also presents morning and evening programs to 
parents/PTA groups demonstrating the research databases that are available to students, both at 
school and home. Internet safety classes teaching students about the risks online such as cyber-
bullying, online predators, and the danger of posing personal information on My Space are part 
of the curriculum. An evening program called “Wired with Wisdom”, presents guidelines to 
parents on their child’s Internet use.   Blogs and Podcasting are also provided to students.  All 6-
8th grade students read the book the Revealers and share their thoughts and concerns on bullying 
on the blog designed for this school program. 
 
Other additional tools used to offer equitable services to students are through the use of MP3 
players, audio books and e-books.  As stated by one At-Risk student, “I have a hard time reading 
but I love listening to books!” Our collection of online books can be used at school or home and 
are very convenient for research.  
 
 

 

Curriculum/Collaboration 

 

 
Rockford Public Schools provides adult high school completion classes through our Community 
Services Program.  Literacy programs are available in Kent County through Michigan Literary 
Inc. and other private non-profit entities. Adult Basic Education/GED and ESL classes are also 
offered through Grand Rapids Public Schools. 
 
Due to new graduation requirements in the state of Michigan, we are currently researching online 
course software that will facilitate the need for adult and alternative education students. This will 
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become crucial in the next four years as we meet the new graduation standards. The cost of the 
new program/software will be a part of the May 2008 bond issue, with the goal of 
implementation by the fall of 2010. 
 
 

 

Curriculum/Professional Development 

 

 
During the 2007-08 school year, professional development and training in the areas of 
technology use and integration will be the responsibility of the building level administrator and a 
teacher mentor that has been assigned to new staff.  Teachers will teach other teachers due to 
constraints in funding that make district-wide professional development difficult to provide. 
 
For the next two years after the 2007-08 school year, professional development will be systemic 
and district-wide.  The programs have been designed and will be contingent on a positive 
outcome of a bond issue, which is being planned for May 2008.  The professional development 
program is designed to ensure that all teachers and administrators meet or exceed the state and/or 
national standards and for all needs and levels of instructional technology integration. All K-12 
teachers, classroom para-pros and support staff will benefit from extensive inservice training and 
mentoring.  Training is focused on how technology, as a tool, is used to deliver curriculum, 
improve student learning and create efficiencies in business operations.  Newly hired instructors 
will receive inservice/training on specific software and the integration of technology in their 
assigned curriculum.  They will also be provided with a mentor, which will assist them 
throughout the school year. Training and support is also provided through our business 
partnerships and vendors.  
 
Teachers will be asked to complete an instructional technology survey for their grade level or 
subject area. In this survey, they are to identify what goals and objectives they have met with 
their students and what projects/programs/procedures were used to meet these goals and/or 
objectives. This ensures that the curriculum is reaching the students and suggests areas of 
improvement for professional development.  Teachers are assessed on their progress by a self-
assessment survey and assessment by the building level administrator. Starting in the 2008-09 
school year, technology surveys will be required of all K-12 staff in January and May of the 
school year. 
 
Professional development opportunities and training in specific applications are offered through 
professional organizations such as Michigan Department of Education (MDE – MEGS training) 
Michigan Pupil Accounting and Attendance Association (MPAAA), Michigan School Business 
Officials (MSBO), Michigan Institute for Educational Management (MIEM), and through 
training with our business vendors, such as Skyward.  Additional funding for professional 
development is being sought through grants, business partnerships and professional affiliations. 
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Professional Development/Supporting Resources 

 

 
A variety of resources, which are available to all staff are utilized to support and assist in the 
effective use of technology and integration. 
 
The Board of Education has adopted formal policies regarding technology.  The use of 
technology is a privilege that is extended to students, staff and the community and with this 
privilege comes rights and responsibilities.  Staff and students receive guidelines, rules and user 
responsibility statements they are required to sign. Parents sign the permission statements on 
behalf of their child.  This information is also included in student and staff handbooks. 
 
Training materials, quick reference guides and software support are also provided by Operational 
Technology staff. A systems status line was established to offer timely network updates and 
presentations have been given at building staff meetings to further communicate departmental 
processes. Online subscription services include Novell, Skyward and security applications. 
 
The staff of Library Information Services provides a variety of electronic resources, which are 
listed and linked on the district’s website.  Streaming media, encoded videos are also available to 
all staff and again are linked through the district’s website. As noted previously, the district’s 
website is an important component for staff, students and community to access information and 
educational resources. 
 
Rockford Public Schools also accesses services and resources available through REMC and Kent 
Intermediate School District. Other resources are also utilized through professional 
organizations/affiliations. 
 

 

Infrastructure Needs/Technical Specification and Design 

 

 
The Operational Technology Department ‘s purpose is it provide a strategic plan for the 
operating structure of the future Technology Department of Rockford Public Schools, share the 
visionary technology strategy and demonstrate through example the effectiveness of the vision.  
Their goal is also to receive administrative support for the strategic vision.  The strategic vision 
is to integrate disparate technology systems for the purpose of providing a greater educational 
experience for our students through the use of making real time data driven decisions by out 
teaching staff, support staff and administrators.  This vision provides a streamline approach that 
is efficient and cost effective to the operation of the district.  
 
The delivery of such will be accomplished through the use of existing and new technology tools, 
the implementation of standards based applications, the security and delivery of our network to 
the presentation of information via web based interfaces and usable by such methods of training 
and support.   
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As an example, following is a diagram showing the use of technology in professional 
development. Rather than using the traditional disparate process of registering for professional 
development in the Fall of 2006, an integrated, newly established web-based process was used 
that optimized our current technologies.  This not only created an opportunity for training staff 
but was also was a huge cost savings to the district in time and monies spent.  
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As we look ahead to the future, we will need to assist with the bond issue planning, along with 
the need to manage costs. Not only must we have the vision for success but we must also have 
the personnel and infrastructure to complement the success of implementing and developing 
technologies, while providing training and support to those technologies.    
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Attached is a document outlining the merging of technology with curriculum i.e. the Rockford 
Learning Communities, applications/supporting systems, and technology operations. 
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Rockford Public Schools’ current infrastructure/technology is based on a converged wide-area 
network. Current infrastructure status is as follows: 

WAN (Wide Area Network) 
� Twenty miles of fiber optic cable pulled throughout the district 
� NBX digital telephone devices supported district-wide 
� 900+ voice mail accounts supported 
� Edge switches 
� Three (3) routers 

LAN (Local Area Network) 
� Numerous servers, featuring: 

� Novell 
� Linux 
� Unix 
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Media Retrieval System 
SAN (Storage Area Network):  

� Backup tape library 
� Storage array 
� Fiber channel/fiber bridge 

Electronic Peripherals 
� 2,200+ networked PCs, and MAC’s 
� Networked Laser Printers 
� Networked Scanners 
� Video conferencing Stations 
� Net Monitors 

 
All staff has access to the Internet through four (4) bonded T-1 circuits.  Firewalls and filtering 
software assist in keeping the Internet a secure and safe environment for instruction. 
 
Additional Infrastructure to be acquired/immediate, ongoing and long term needs: 

WAN (Wide Area Network) 
� Increase T1 to T3 to accommodate growth and utilization 

LAN (Local Area Network) 
� Upgrade servers and directory services software levels (ongoing) 
� Upgrade existing application delivery program (ZENworks) 
� Consolidation/upgrade of telecommunications system to one switch 
� Online directory listing directly from phone 
� Integrate voice messages into e-mail for one point access to messaging 
� Upgrade web access for remote communications 
� Upgrade handling of spam e-mail and virus scanning 
� Wireless capabilities for all buildings/wireless labs/wireless tablets and PDA’s 

Electronic Peripherals 
� Renew/upgrade hardware and software (immediate need and ongoing) 
� Update adaptive technologies 
� Increase online digital content to support teachers, students and staff 

Software and Desktop Programs/Applications 
� Upgrade/replace due to need to migrate to new OS on desktops  (immediate need 

and ongoing) 
� Create XP image for growth and expandability 
� Develop security policies to support XP platform 
� Install new client software 
� Upgrade e-mail applications (GroupWise) 
� Upgrade Family Access through Skyward for all grade levels/parents and students 
� Expand our electronic time-keeping application (TimeCentre) with direct feed 

into Skyward 
� Distance learning via electronic field trips 
� Projectors/projection systems in every building 
 

Technical support for students and staff is available from the Operational Technology 
Department of Rockford Public Schools. In addition to the Director of Operational Technology, 
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the personnel in the Op Tech department include a Help Desk Analyst, Novell engineer, MIS 
manager, Application Specialist, and numerous district Technicians and tech Parapros. 

 

 

 

Infrastructure Needs/Increase Access 

 

 
Planning for the not only the May 2008 bond issue but long-range planning has begun.  
Currently a technology committee has been formed, input of needs i.e.” wish-lists” have been 
compiled and cost of equipment, software, infrastructure needs are being calculated.  Initial 
recommendations are for district-wide upgrades to computers/building labs, wireless technology, 
E-books, tablet computing, adaptive technologies for special needs students, exploration of 
distance learning, video conferencing, and mobile labs. Goal is to improve on current 
technologies, prepare our district for the introduction of new technologies that will enhance 
teaching and learning and student achievement, and help our students compete in a global 
environment.  
 
Assistive technologies are readily available for all special needs students who have an IEPC 
indicating a need.  Kent Intermediate School District serves as a resource for this technology, 
both in the area of hardware requisition and training for staff. 
 
 

Funding and Budget/Budget and Timetable 

 

 
The budget for the 2007-08 school year for Operational Technology is as follows: 
 
 Salaries and benefits $584,393  
 License agreements 295,145 
 Maintenance and equipment 226,609  
 Software and curriculum support 45.000 
 Professional development 6,706 
 Other technical support 134,533 
 
The budget for the 2008-09 school year for Operational Technology is as follows: 
 
 Salaries and benefits $608,967  
 License agreements 298,096 
 Maintenance and equipment 228,875  
 Software and curriculum support 45,450 
 Professional development 6,773 
 Other technical support 135,878 
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The budget for the 2009-010 school year for Operational Technology is as follows: 
 
 Salaries and benefits $634,903  
 License agreements 301,077 
 Maintenance and equipment 231,163  
 Software and curriculum support 45,904 
 Professional development 6,840 
 Other technical support 137,237 
 
Additional funding is being sought through grant applications, both private and public entities. 
Funding is also received through our application with the Schools and Libraries Divisions, 
Universal Service Fund. 
 
 

 

Funding and Budget/Coordination of Resources 

 

 
Rockford Public Schools continues to actively pursue all grant opportunities that are available 
for technology funding.  We also continue to seek funding through the Universal Service 
Fund/School and Libraries Division. One recent innovative grant that has been received and 
implemented is the Cyber Senior/Cyber Teen program. This program seeks to provide an inter-
generational learning program, where middle school students are “teamed” with senior citizens 
to assist in the instruction of technology. Grant monies are being provided through a federal 
grant program, Michigan State University and also grant monies from MEEMIC, a state 
organization. 
 
Rockford Public Schools also has a broad base of support from our parent/community groups 
and businesses. Parent groups are instrumental in sharing their resources for the 
purchase/implementation of technology. The Rockford Education Foundation is also an 
important partner with Rockford Public Schools in raising money and addressing instructional 
technology needs through the use of grants awarded to individual instructors. We have also 
developed partnerships with our local businesses that provide staff training and resources.   
 

 

Monitoring and Evaluation/Evaluation 

 

 
Principals are encouraged to do an annual formal evaluation with teachers of how technology is 
utilized in the delivery of instruction.  Teachers are required to notify parents of the required 
technology/curriculum goals for the school year and what activities will be done to meet those 
goals.  
 
Teachers also submit a plan/survey to the Assistant Superintendent of Instruction explaining 
what activities/instruction was done to meet the various school district, state and national 
academic standards.  This review will take place in May of 2008 and twice each year, starting in 
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the 2007-08 school year. This will be reviewed on an annual basis and mentoring or assistance 
will be provided if necessary to increase the level of instruction. 
 
 

 

Monitoring and Evaluation/Acceptable Use Policy 

 

 

Elementary and secondary Technology Use Policies are in compliance with CIPA and the state 
of Michigan. These two policies have been adopted by the Board of Education with input from 
all administrators. The school district’s attorney also reviewed these policies. The policies were 
shared with building administrators who then shared these with teachers before going home with 
students. 
 
Copies of the Technology Use Policies are as follows: 
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Rockford Public Schools 
Elementary Technology Use Policy 

 
Use of technology including the Internet is a privilege given to all students. The District uses 
technology to provide access to electronic resources and promote and enhance student learning 
consistent with District educational goals and objectives. Every student using computers in the 
Rockford Public School system needs to follow certain rules.  These rules keep students safe.  If 
students do not choose to follow these rules, they may be removed from all computer 
technology. 
 

1. Be respectful to others also using computers. 

2. Tell a teacher if something is broken or not working right. 

3. Do not copy anything that is not your work unless you have permission from the 

author. 

4. Keep all hardware and software in the school. Do not take anything home. 

5. Tell a teacher if someone else is not using the technology in the right way. 

6. No food or drink will be allowed near the computers. 

7. Only access e-mail accounts provided by the district and under the direction of a 

teacher for educational purposes.  

8. Only access chat rooms under the direction and guidance of a teacher for 

educational purposes. 

 

Network Access: 
The District provides access to our computer network to students and staff to promote and 
enhance their learning.  Here are some guidelines to keep in mind when students use the 
District’s network. 

• Use of the network is only for the purpose of education and research. 

• The District will not be responsible for any damages the student may experience such as; 
delays and interruptions, non-delivery of files/documents or loss of data that is caused by 
the student’s errors or omissions or otherwise. 

• The District has a filtering program available through the network. Though the District 
will make efforts to block inappropriate material, students may be exposed to inaccurate 
or offensive material. The District makes continuous efforts to block student access to 
inappropriate material but even the best filtering software cannot guarantee total 
blockage. 

• The student knows that the network belongs to the District and that the District in 
accordance with District policy, may examine all information stored on the network.  
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On-Line Rules for Students: 
There may be some questions that you have about getting on-line and what happens when you 
do. The following questions and answers are written to answer your questions and give you the 
rules in which you need to follow. 
 
What if someone wants to know my real name? You will probably use a nickname or a 
“handle” when you are on-line. Don’t tell anyone who you are but if you have a question about 
this, talk to your teacher or parents. 
 
What if someone wants to know my address? Make sure you check this one out with your 
teacher. You may want to give your address if you are asking for information and they won’t 
give your address out to anyone else. It is recommended that you give out the school address and 
not your personal home address. *By law, you cannot give out personal information without 
parental permission. 
 
What if someone wants to know my phone number? They might want to know your phone 
number to learn your address and send you junk mail and try to sell you things. Your phone 
number is personal so don’t tell anyone. *By law, you cannot give out personal information with 
out parental permission. 
 
What if I see something on-line that is too grown up for me? You should skip this part and 
look for something else. As you grow up, you will develop different interests but there are some 
places that you should not go.  If there is an area that you know is meant for adults, don’t go 
there. There are a lot of different people on the Internet.  These people are from many countries 
and cultures and are interested in different things. Please be respectful of their interests. You 
should not take opinions and ideas found on-line and say that they are yours. It is important to 
discuss any advice you get on-line with your parents. 
*The district uses “CyberPatrol” to block inappropriate sites on the Internet. 
 
What if they send me e-mail? Keypals and net friends are great! You can have friends all over 
the world, give each other pictures and share your favorite stories. You may even meet face-to-
face someday! But be careful.  Not everyone on the Internet is who he or she says that they are.  
Be ready for a little mistrust.  Ask questions if you are not sure that they are telling the truth 
about who they are. Remember, they may not have your best interest in mind. * It is district 
policy that students are monitored at all times when they are on the Internet but this is sound 
advice to follow at home as well. 
 
Things to look out for: If a person asks you not to tell your teacher or parents about them, tell 
right away! If a person sends you a gift, ask yourself if you would take a gift from a stranger in a 
car.  If people won’t tell you about themselves, they may be trying to hide who they really are. 
*Internet usage in the schools is monitored at all times and only educationally appropriate sites 
are used to teach the curriculum.  
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Consequences: 
Consequences for Misuse/Abuse of the Internet and/or Network: 

• Referral to principal for appropriate disciplinary action including suspension or expulsion 

• Loss of internet privilege for the school year 

• Possible legal action if deemed appropriate 
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Rockford Public Schools 

Elementary Technology Use Policy 
Parent Permission Form 

 
As parent/legal guardian of  ___________________ (student’s name), I have read and agree to 
the conditions set forth in Rockford Public School’s Technology Use Policy. I understand that 
this access is for educational purposes. I recognize that it is impossible for the District to restrict 
access to all controversial and inappropriate materials available on the network. I will hold 
harmless the District, the employees, agents, and Board members, for any harm caused by 
materials obtained via the network.  I understand that my student has been taught the proper use 
of district technology. Further, I accept full responsibility for supervision if and when my 
student’s use is not in a school setting. I consent to the unrestricted release of any of my child’s 
work, materials, and/or records, which my child voluntarily or accidentally places in public-
access storage areas on the District network/Internet.  I hereby give my permission for my 
student to access school technology and the District network and certify that the information 
contained on this form is correct. 
 
Student’s Name_______________________ Grade________________ 
 
Teacher_____________________ School________________ 
 
Parent Signature_____________________________________ 
 
Date 
 

� Yes, my child may use the Internet. 
� Yes, only if the teacher is showing information to the class from the Internet. 
� No, my child may not use the Internet. 

 

Publication Consent: 
I hereby _________Give _________Expressly withhold (Parent: Check One) permission for my 
child’s photo, or name to be published on District Web pages or the Internet.  I _______Do 
_____Do Not (Parent: Check One) give permission for my child’s photo and name to be 
published on District Web pages or on the Internet as part of a “team” or other large group photo. 
 
Parent or Guardian’s Name (print)_________________________ 
 
Signature___________________________ Date___________________ 
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Rockford Public Schools 
Secondary Technology Use Policy 

 

 
The Rockford Public School District strongly promotes the use of electronic technologies in 
educational endeavors.  The district provides access to information resources available in a 
variety of electronic formats and the development of information management skills.  Together 
these allow learners to access current and relevant resources, provide the opportunity to 
communicate in a technologically rich environment and assist them in becoming responsible, 
self-directed, life-long learners. 

 

The Rockford Public School District is pleased to offer students, faculty, and community access 
to the district’s computer network and Internet.   Use of this technology is a privilege extended to 
enhance learning and exchange information.  To gain access to e-mail and the Internet, all 
students under the age of 18 must obtain parental permission and must sign and return this form.  
Students 18 and over may sign their own forms. 

 

District Policy 

The network is provided for students to research and communicate with others.  Access to the 
network is given to students who agree to act in a considerate and responsible manner.  Users of 
the Rockford Public School Network are responsible for their behavior and communications over 
those networks. It is presumed that users will comply with district standards and will honor the 
agreement they have signed.  

 

Network storage areas may be treated in a similar fashion to school lockers. Network 
administrators may review files and communications to maintain system integrity and insure that 
users are using the system responsibly. Users should not expect that files stored on district 
servers would always be private. 
 
Here are some guidelines to keep in mind when students use the District’s network. 

• Use of the network is only for the purpose of education and research. 

• The District will not be responsible for any damages the student may experience such as; 
delays and interruptions, non-delivery of files/documents or loss of data that is caused by 
the student’s errors or omissions or otherwise. 

• The District has a filtering program available through the network. Though the District 
will make efforts to block inappropriate material, students may be exposed to inaccurate 
or offensive material. The District makes continuous efforts to block student access to 
inappropriate material but even the best filtering software cannot guarantee total 
blockage. 

• The student knows that the network belongs to the District and that the District in 
accordance with District policy, may examine all information stored on the network.  
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Network Etiquette 
 
• Be polite and respectful. No harassing, insulting or attacking others will be permitted 
• Send or display appropriate messages or pictures 
• Use appropriate language 
• Do not reveal ANY personal information about yourself or another person’s address, phone 

number, last name, etc. 
• Uphold copyright laws 
• Respect computers, computer systems, and the computer network. 
• Do not share your password 
• Use only your personal password 
• Work only in your folders and/or files 
• Network may not be used for commercial purposes 
• Be mindful of network security, and immediately report any bugs, errors, or security 

problems  
• Tell your parents, teacher or other adult immediately if you come across information or 

individuals that make you feel uncomfortable in any way 
• Immediately tell an adult if you receive anything that is inappropriate, threatening or 

uncomfortable 
• Never send or receive software that you have not created 
 
Acceptable Uses of Technology 
• Classroom activities assigned by the school/teacher. 

• Research activities for classroom assignments assigned by the school/teacher. 

• The exchange of project-related ideas, opinions and questions via e-mail, message boards and 
other means. 

• Accessing information via the Internet for limited educational purposes such as: local, 
national and worldwide information and news; correspondence with scientists and scholars at 
research institutions; collaboration with peers on projects and problem solving strategies. 

 

Unacceptable Uses of Technology 
• Transmission of any material in violation of any U.S. or state regulations. This includes, but 

is not limited to: copyrighted material, threatening, sexist, racist, sexually explicit or 
pornographic material. 

• Accessing non-educational multi-user (chat rooms) talk sessions or a “recreational” game. 

• Engaging in any unauthorized commercial activity, product advertisement or political 
lobbying. 

• Use of technology to distort the truth, to lie, or to misrepresent someone else. 

• Vandalism – defined as any attempt to harm, destroy, or disrupt the operation of the network, 
hardware, software, or the data of any other user on the system or any other system.  This 
includes, but is not limited to, the uploading, creation, or knowing transmission of computer 
viruses. 
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Consequences 

 
Consequences for Misuse/Abuse of the Internet and/or Network:  

Any user violating or demonstrating the intent to violate any of the guidelines set forth in the 
technology policy may face disciplinary action. Depending on the nature and severity of the 
policy violation or number of past violations, the district may take one or more of the following 
disciplinary actions: 

Restitution 

• Replacement cost 

• Reimbursement of cost for repair 

• Reimbursement of technician time 

 

Discipline (guidelines set forth in school handbook) 

• Referral to principal for appropriate disciplinary action including suspension or expulsion 

• Loss of internet privilege for the school year 

• Possible legal action if deemed appropriate 
• Law enforcement notification 
• Responsibility for unauthorized charges, expenses and fees 
• Mandatory training / in-service before further use is allowed 
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Rockford Public Schools 

Secondary Technology Use Policy 

 Permission Agreement 
 

Student Agreement: 

As a user of the Rockford Public School’s District Network, I hereby agree to comply with the 
stated rules, communicating over the network in a responsible fashion while honoring all 
relevant restrictions. 
 
Student Full Name (print)_________________________________ 

 

Student Signature_________________________ Date _____________ 

 

Parent or Guardian Agreement: 
As parent/legal guardian of  ___________________ (student’s name), I have read and agree to 
the conditions set forth in Rockford Public School’s Technology Use Policy. I understand that 
this access is for educational purposes. I recognize that it is impossible for the District to restrict 
access to all controversial and inappropriate materials available on the network. I will hold 
harmless the District, the employees, agents, and Board members, for any harm caused by 
materials obtained via the network.  I understand that my student has been taught the proper use 
of district technology. Further, I accept full responsibility for supervision if and when my 
student’s use is not in a school setting. I consent to the unrestricted release of any of my child’s 
work, materials, and/or records, which my child voluntarily or accidentally places in public-
access storage areas on the District network/Internet.  I hereby give my permission for my 
student to access school technology and the District network, including the Internet and certify 
that the information contained on this form is correct. 
 
Parent Signature_____________________________________ 
 
Date 
 

Publication Consent: 
I hereby _________Give _________Expressly withhold (Parent: Check One) 
permission for my child’s photo, or name to be published on District Web pages 
or the Internet.  I _______Do _____Do Not (Parent: Check One) give permission for my child’s 
photo and name to be published on District Web pages or on the Internet as part of a “team” or 
other large group photo. 
 
Parent or Guardian’s Name (print)_________________________ 
 
Signature___________________________ Date______________ 


