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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Principal's Welcome:

 

Welcome to North Rockford Middle School (NRMS)!  At North, we believe that every child matters! We are proud to be recognized as a

National Blue Ribbon Exemplary School.  In addition, North is accredited by AdvancEd, formally known as NCA (North Central Association of

Schools and Colleges).

 

North serves 940 sixth, seventh, and eighth grade students. The administration consists of the principal, assistant principal, and athletic

director/student activities coordinator. There are 59 certified teachers, counselors, social worker, media specialist, and many professional

support staff.

 

We are proud of the various student intervention programs which have been implemented to help our students achieve success! We offer

programming for students with special needs, academically advanced, Spanish Immersion, and more. In addition, our students have

numerous elective classes to explore, including our award-winning music and art programs. NRMS students take their academic success

seriously and maintain a good balance between participating in co-curricular activities and after school programs.

 

North Rockford Middle School's staff and administration is extremely grateful for the North parents and the Rockford community.  Together,

we are helping our students become successful academically, socially, and emotionally. Through our NRMS Kindness Campaign and

Renaissance program, we promote a positive environment to help all our students achieve success! 

 

Lissa Weidenfeller, Principal

North Rockford Middle School
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
VISION, MISSION, AND BELIEFS

 

VISION STATEMENT: 

The vision of North Rockford Middle School as part of the Rockford Public Schools.

 

Commitment - We envision our school district as an educational leader whose priority is to seek high academic standards, increase

academic achievement and develop our students' learning skills.

 

Community - We believe we bear the responsibility to be the education advocates for students. We envision a cooperative learning

environment that will encourage the participation of the community.

 

Confidence and Trust - We envision a school district which inspires the confidence and trust of its constituents and encourages the

willingness to invest in the future of public schools. We will provide evidence of our students' accomplishments to affirm our effective use of

the community's investment.

 

Change - We envision a school district that anticipates and has the ability to manage change. We will maximize student learning by initiating

responsible strategies to prepare students for the world of tomorrow.

 

Cost and Stewardship - We believe we have the responsibility to be trustworthy stewards of the financial resources provided to us. We will

optimize those resources to enhance educational opportunities for students and the quality of life for our community.

 

MISSION STATEMENT:

The staff of North Rockford Middle School, with the support of students, parents, and community, accepts the responsibility to educate all

students.

 

Our mission is to ensure that all NRMS students will learn the academic and social skills required to be successful, healthy, and respectful

individuals who are goal-oriented, responsible, lifelong learners.

 

BELIEFS STATEMENT: 

We believe that our exemplary educational system is a result of the collaborative efforts of students, parents, school, and community.

Together, we are providing opportunities for students to reach their full potential by placing emphasis on local, state, and national curriculum

standards, a strong character education program (Capturing Kids' Hearts), and a variety of after school learning opportunities.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
NRMS POINTS OF PRIDE:

 

North Rockford Middle School has had several achievements in the last three years in the following areas:

*Increased Academic Achievement

*State Recognition in Band, Choir, Art, and Digital Communications

*Increased Pro-Social Skills/College and Career Readiness Skills/Building Relationships

*Co-curricular Success

 

In the next three years, the goal of NRMS is to focus on targeted intervention.  NRMS will apply strategies and implement activities that will

increase academic achievement and provide continuous improvement.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
North Rockford Middle School parents, staff, and administration believe in continuous improvement.  The school improvement plan is one of

the major components that drives our staff and focuses our efforts on the academic achievement of our students. As part of this process,

many stakeholders are involved, including students, parents, support and certified staff, and administration. Discussions about school

improvement happen on a regular basis.  Some examples include:

 

*Student, Parent, and Staff School Improvement Survey

*Communication of district/building goals through newsletters, orientations, Parent Advisory meetings, staff meetings, school improvement

meetings, website, etc.

*Monthly meetings and updates with our Parent Advisory Council (Selection: open to all NRMS parents)

*Monthly School Improvement Meetings (Selection: Department Heads, Reading Specialist, Counseling, Administration, Support, Parent

Representation.)

*NRMS Staff Meetings

 

The plan was developed in collaboration with the above stakeholders.  Survey information was reviewed, state standardized test results and

Discovery data were analyzed, goals/strategies/activities were determined, and professional development was planned according to our

building needs.  The plan was, and will continue to be, communicated to all stakeholders.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Surveys: Students/Parents/Staff

Development of Goals/Strategies/Activities: Completed by the School Improvement Team

Communication of the Plan: Principal and School Improvement Team Members

Training on RPS District Strategies: School Improvement Team Members/District Reading and Writing Team Members

Implementation of Strategies and Activities: All NRMS Staff and Administration

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan will be communicated to all staff during the August 2016 staff orientation meetings.  The strategies will be reviewed and

discussions will occur in departments.  Professional development will be provided at this time.  The plan will be reviewed throughout the year.
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The plan will be communicated to parents during the September 2016 Parent Advisory Committee meeting and reviewed throughout the

year.

 

Information and the plan will be posted on the web. 
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School Data Analysis  
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Our enrollment trends do not vary significantly, so staffing does not have a major impact. However, the impact appears in higher class sizes. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Our average attendance rate is approximately 95%, so we do not have significant attendance issues. However, when we have students who

reach eight or more absences, letters are sent to the family to address our attendance concerns. In addition, if attendance becomes an issue,

truancy will be filed. Prior to truancy being filed, a meeting with parents and administration occurs. Attendance rates are being reviewed and

the SAT team is reviewing procedures for consistent students who have truancy concerns.  
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
We are blessed to have a great student body and supportive family environment. With that being said, we place a focus on the success of

our students' academic, social, and emotional health. We use the Capturing Kids' Hearts philosophy throughout the school building. Our

discipline referrals are highest in the area of gross misbehavior/bullying.   
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
Over the last three years, our enrollment has continued to increase. Families request to attend North Rockford Middle School for a variety of

reasons. Because of this enrollment trend, the school is evaluating the in and out of district Schools of Choice procedures.  
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
The certified staff members and current building level leadership have been together for a few years now. This has helped us to establish the

vision of continuous improvement and build a teacher leadership team that understands, promotes, and takes pride in the school

improvement process.   
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Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Based on the success of our students, the years of service, and the teaching experiences of our certified staff, we have built a solid

foundation for student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Based on the experiences of our school leadership, new strategies are being considered in the building school improvement plan to improve

student achievement. One example would be the Renaissance initiative.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Based on the experiences of our teacher leadership, strategies are being considered in the building school improvement plan to improve

student achievement. One example would be the Renaissance initiative.  
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
None identified  
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Governance and Leadership

Teaching and Learning 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Resources-implementation of data systems and review of data. 
 
 
12. How might these challenges impact student achievement? 
 
The availability and use of data will help staff to drive instruction based on student needs.  
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Data review systems will be implemented by departments and the building as a whole. Teachers have access to the common assessment

NRMS Teacher Data Packets on IGOR. ELA and Math teachers also have access to Discovery Education Data.  
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
IEPs

Success plans

Student Assistance Team

Pyramid of Interventions

 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
*Connect

*After-school programs
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*Summer school

 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Special Education

Student Assistance Team

Counseling Department

Caseload Managers 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
*Common Assessments

*Discovery Education Assessments

*Scope and Sequence 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Students continue to score higher than the state and county averages. Staff works collaboratively to discuss CCSS Literacy standards.

Highly qualified staff.  
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Differentiation to address all learning levels--reading comprehension

Consistent implementation of strategies across all departments

 

 
 
 
19c. Reading- Trends

 

 

 

 
 
Our students continue to score higher than county and state averages. With that said, our plan is to continue to focus on strategies that

improve reading proficiency.   
 
 
19d. Reading- Summary
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Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
NRMS students scored above state and county standards in reading. Teachers across content areas will review M-Step results and teach

identified strategies that prepare students for state standardized testing.  
 
 
20a. Writing- Strengths

 

 
 
We have a foundation secondary writing strategy focused on evidence-based content.  
 
 
20b. Writing- Challenges

 
 
M-Step writing prompts and performance tasks will be used as practice so that our students understand the structure and format of state

standardized testing. M-Step rubrics have been reviewed and used by teachers to prepare our students.  
 
 
20c. Writing- Trends

 

 
 
Our writing scores are above county and state averages. With that said, our plan is to align our writing practices and rubrics with M-Step

practices.  
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
NRMS students scored above state and county standards in writing. Teachers across all content areas will review M-Step rubrics and teach

strategies that prepare students for state standardized testing.   
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21a. Math- Strengths

 

 

 
 
Overall success in math: above county, state, and national levels based on Discovery Education. Implementation of Big Ideas math program.

 
 
 
21b. Math- Challenges

 

 

 

  
 
Intervention, alignment to CCSS, and implementation of classroom activities/PBL. Transitioning to new curriculum resources.  
 
 
21c. Math- Trends

 

 
 
Overall achievement above state and county averages.  
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
 We continue to score above county and state averages. Our teachers continue to pursue professional development and review curriculum

alignment. Math teachers are in the process of implementation of a new math curriculum called Big Ideas that is aligned to CCSS.  
 
 
22a. Science- Strengths

 

 
 
Staff works collaboratively to discuss CCSS Literacy standards and Next Gen Science Standards. Highly qualified staff.  
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22b. Science- Challenges

 
 
Inquiry-based learning. Our emphasis will be to get our students above state and county averages in Science M-Step. 
 
 
22c. Science- Trends 
 
Our teachers continue to pursue professional development and review curriculum alignment. Writing has been emphasized in science, as

well as the transition to inquiry-based instruction using the Gradual Release of Responsibility Model.  
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Our staff will continue to strive to score above county and state averages. Our teachers continue to pursue professional development and

review curriculum alignment. Writing has been emphasized in science, as well as the transition to inquiry-based instruction using the Gradual

Release of Responsibility Model.  
 
 
23a. Social Studies- Strengths  
 
 Staff works collaboratively to discuss CCSS Literacy standards. Highly qualified staff.  
 
 
23b. Social Studies- Challenges  
 
Alignment of common assessments, implementation of GRR model 
 
 
23c. Social Studies- Trends 
 
Students will continue to strive to perform higher than county and state averages 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on
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tiered instruction if appropriate. 
 
We continue to score above county and state averages. curriculum alignment. Writing has been emphasized in social studies, as well as the

transition to the Gradual Release of Responsibility Model.  
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
1. NRMS offers a quality education

2. Administration and staff have high expectations for students.

3. NRMS gives multiple assessments to check student understanding of what is being taught.

4. NRMS provides a variety of resources to help students succeed. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
1. At NRMS, all students are treated with respect.

2. At NRMS, all teachers change their teaching to meet individual learning needs.

3. At NRMS, students help each other even if they are not friends.

4. At NRMS, students respect the property of others. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
1. Implementation of a RPS system of Positive Behavior Interventions and Supports program.

2. Continued implementation of Gradual Release of Responsibility learning system.

3. Implementation of a RPS system of Positive Behavior Interventions and Supports program.

4. Implementation of a RPS system of Positive Behavior Interventions and Supports program. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Overall, our parents feel positive about their school and are proud to be North Rockford Middle School parents.

 

They positively ranked the following categories:
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Purpose and Direction

Governance and Leadership

Teaching and Assessing for Learning

Resources and Support Systems 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The areas of focus for our parent population include:

 

1. Individualized instruction

2. Support services based on his/her identified needs 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Communication about instruction

 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
1. NRMS' purpose statement is clearly focused on student success.

2. NRMS has a continuous improvement process based on data, goals, actions, and measures for growth.

3. NRMS' leadership expects staff members to hold all students to high academic standards.

4. NRMS' leadership holds all staff members accountable for student learning.

5. NRMS' teachers use consistent common grading and reporting policies across grade levels and courses based on clearly defined criteria.

6. NRMS has a formal process in place to support new staff members in their professional practice.

7. NRMS provides qualified staff members to support student learning.

8. NRMS provides high quality support services.

9. NRMS provides opportunity for students to participate in activities that interest them. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
1. All teachers at NRMS use consistent common grading and reporting policies across grade levels and courses based on clearly defined
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criteria.

2. All teachers at NRMS have been trained to implement a formal process that promotes discussion about student learning.

3. At NRMS, related learning support services are provided for all students based on their needs.

4. At NRMS, staff members provide peer coaching to teachers.

5. NRMS provides sufficient material resources to meet student needs.

6. NRMS provides a plan for the acquisition and support of technology to support student learning.

7. NRMS provides a plan for the acquisition and support of technology to support the school's operational needs. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
1. Departments will discuss, review, and implement components of a common grading system.

2. Staff will be introduced to technology resources that support learning.

3. Classroom Learning Labs to promote peer learning.

 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
1. NRMS' purpose statement is clearly focused on student success.

2. NRMS has high expectations for students in all classes.

3. NRMS communicates effectively about the school's goals and activities.

4. NRMS provides opportunities for stakeholders to be involved in the school.

5. NRMS teachers provide feedback to parents in an easy to understand language.

6. NRMS provides a safe learning environment.

7. NRMS provides opportunities for students to participate in activities that interest them.

8. NRMS ensures that facilities support student learning. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
1. NRMS' governing body does not interfere with the operation or leadership of our school.

2. All of NRMS' teachers meet student learning needs by individualizing instruction.

3. NRMS students see a relationship between what is being taught and everyday life. 
 
 
27c.	Stakeholder/Community Perception Data
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What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
1. Continue to work with our Central Office to develop more streamlined administrative models that do not interfere with the daily operation

and leadership of NRMS.

2. Departments will meet to develop ideas of how to continue the development of Gradual Release and Responsibility lesson plans that allow

for more individualized instruction for students.

3. Departments will meet to develop ideas of how to connect material to real world applications for the students on a more consistent basis. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Strengths:

An exceptional, highly-qualified staff

High academics--above county and state averages in all areas.

Exceptional support from students, parents, and staff

High attendance rates (95%)

Parental support from the majority of families

Identified areas of improvement:

Available technology

Data systems for review

Grading consistencies

 

 

 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
*Students with a high number of absences tend to struggle academically, socially, or emotionally.

*The use of technology in classrooms will increase when resources are provided to students and staff.

*Consistency with grading within departments is not common in all subject areas.

 

 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
Strategy: Pyramid of Interventions to address students who may struggle due to attendance, academics, social, or emotional constraints.

Activity: Data review packets for staff and building use.

Activity: Departmental collaboration about grading
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Activity/Bond Issue: Implementation of technology and technology pilots 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes We are a middle school grades

6th-8th, but we do test literacy
and math as well using M-STEP
and Discovery Assessment.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.rockfordschools.org/?i
=NorthRockford

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
Yes We use Career Cruising software

for our EDP's.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes Counselors work with students to
create and update EDPs in 7th
and 8th grades.

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Doug VanderJagt
Rockford Public Schools
Assistant Superintendent of
Human Resources
350 N. Main St.
Rockford, MI 49341
(616) 863-6554

http://www.rockfordschools.org/?i
=HumanResourcesCRC

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Please visit the site below for
additional details:

http://www.rockfordschools.org/?i
=HumanResourcesCRC

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes Please visit the site below for
additional details or see the
attached file:

http://www.rockfordschools.org/?i
=Curriculum

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

Yes Yes, our district is fully accredited
by AdvancEd. We have a district
school improvement plan, as well
as individual building plans.  Our
district is extremely supportive
and believes in continuous
improvement.  North Rockford
Middle School is successful
because of collaboration between
students, parents, staff,
administration, and our
community as a whole.
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North Rockford Middle 2016/17 SIP 

School Improvement Plan
North Rockford Middle School

SY 2016-2017 Page 33
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Overview

 
Plan Name

 
North Rockford Middle 2016/17 SIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at North Rockford Middle School will

become proficient in MATH.
Objectives:	1
Strategies:	9
Activities:	9

Academic $1250

2 All students at North Rockford Middle School will
become proficient in READING.

Objectives:	1
Strategies:	10
Activities:	10

Academic $0

3 All students at North Rockford Middle School will
become proficient in SCIENCE.

Objectives:	1
Strategies:	11
Activities:	14

Academic $1500

4 All students at North Rockford Middle School will
become proficient in SOCIAL STUDIES.

Objectives:	1
Strategies:	10
Activities:	10

Academic $2184

5 All students at North Rockford Middle School will
become proficient in WRITING.

Objectives:	1
Strategies:	1
Activities:	1

Academic $1000

6 POSITIVE CULTURE: Staff will continue to
organize a systematic agenda of activities to boost
increase positive feeling tone and character
education for students and staff.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0
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Goal 1: All students at North Rockford Middle School will become proficient in MATH. 
 

 

 

 

Strategy 1:  
Common Instructional Model/GRR - All NRMS teachers will participate in the implementation of a Common Instructional Framework with emphasis on the Gradual

Release of Responsibility Model.

 
Category: Mathematics 
Research Cited: Fisher, D. and N. Frey. Better Learning Through Structured Teaching: A Framework for the Gradual Release of Responsibility. 2nd edition. 2013

 
Tier: Tier 1 
 
 

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  overall in
Mathematics by 06/30/2022 as measured by our State of Michigan Assessment and Discovery Data.

Activity - Embedding Knowledge into Practice Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Activity 1:  Getting Ready
-	The district will provide building principals with an introductory
kickoff for building meetings reviewing expected instructional
practices and rationale and vision for the 2016/17 GRR focus
areas.
-	All RPS certified staff will participate in professional
development focused on embedding instructional technology to
further support best practices and student achievement.
-	The district will provide certified staff targeted professional
development around the critical components of Gradual
Release of Responsibility with emphasis on three district focus
areas: Purposeful Collaboration, Purposeful Teaching, and
Purposeful Learning.
-	The district will support the professional growth of classroom
learning lab and GRR module facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner with KISD and
local specialists to deepen the knowledge of GRR focus areas;
building on teachers’ choice for professional growth.
-	The district will administer multiple surveys throughout the
year to assess teacher knowledge and focus targeted GRR PD
efforts.
-	The district will offer instructional technology training and
support opportunities throughout the school year.
-	The district will organize yearlong book studies for all certified
staff around the following four books:
o	Choice Words: How Our Language Affects Children's
Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that Fosters Critical
Thinking and Content Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The Power of
Purposeful Talk in the Reading Workshop – Maria Nichols
o	Productive Group Work: How to Engage Students, Build
Teamwork, and Promote Understanding – Nancy Frey and
Doug Fisher
-	The district will increase the utilization of classroom learning
labs to support GRR focus areas across all subjects and grade
levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional development
session.
-	Building principals will monitor the application of Gradual
Release of Responsibility implementation by using the teacher
evaluation process.
-	A district GRR team will review data and input to make
preparations to promote best instructional practices in
preparation for the 2017/18 school year.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/30/2017 $1000 General
Fund

Principal,
Math
Department
Head, and
Math
Teachers
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Strategy 2:  
Data Review and Intervention - All certified staff will participate in a consistent data review process to determine student achievement trends and implement

corresponding intervention.

 
Category:  
Research Cited: AdvancEd evaluation and required actions for RPS 
Tier: Tier 2 
 
 

 
 

Activity - Getting Reading, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1:  Getting Ready
-	The district will develop district a data protocol for common
assessment and state data.
-	The district will identify district provided professional
development time for data protocol training and
implementation.

Activity 2: Implementation
-	Departments will collaborate during designated DPPD to
review common assessment and state data.
-	Student trend and subgroup data will be identified (ED, SWD,
B30).
-	Teachers will implement level one classroom interventions
(Pyramid of Interventions) for students not experiencing
success.
-	The building Student Assistance Team will direct level one and
two POI procedures and develop new intervention strategies
based on identified needs.
-	The district will arrange training for certified staff regarding any
trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided professional
development time for district data protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Other Teachers,
Department
Leader,
Administrati
on
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Strategy 3:  
Differentiated Instruction--Special Services - The team teaching, academic support and resource room instruction will be enhanced to target the identified needs of

SWD that have not performed at adequate levels on classroom assessments, district common assessments, Discovery Education Assessments, M-Step, or Mi-Access.

 
Category:  
Tier: Tier 2 
 
 

 
 
Strategy 4:  
Economically Disadvantaged - The SAT will research in the area of addressing the educational needs of economically disadvantaged students.  
Category:  
Research Cited: Research: Gorski, P. C.  2013. Reaching and Teaching Students in Poverty: Strategies for Erasing the Opportunity Gap 
Tier: Tier 2 
 
 

Activity - Getting Reading, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	The district will establish a differentiated instruction
professional development calendar targeted at grade level
need areas as identified by standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will participate in the
district-provided professional development and implement the
identified differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student work as
evidence to use during the IEP Goal monitoring and district
teacher evaluation process.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Other Teachers,
Department
Head,
Principal

Activity - Staff Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 5:  
Pyramid of Interventions - Pyramid of Interventions (POI):  All teachers will use the district established Pyramid of Interventions procedures when providing additional

assistance for students.   
Category:  
Research Cited: Pyramid Response to Intervention, RTI, Professional Learning Communities, and How to Respond When Kids Don't Learn

DuFour, Austin Buffum, Mike Mattos, Chris Weber 
Tier: Tier 2 
 
 

 
 
Strategy 6:  
Connect Intervention - All NRMS teachers will utilize Connect Intervention time to help students receive additional support in areas of need. Math and ELA teachers will

use Discovery Assessment Results to identify the students greatest area of needs (GANS) and use Connect to work with individual students who are performing in

Levels 1 and 2.   
Category:  
Research Cited: CCSS assessment, data review, and remediation 
Tier: Tier 2 
 
 

-	SAT will research best practices and conduct PD during staff
meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $250 General
Fund

SAT,
Teachers,
Department
Heads,
Principal

Activity - Student Assistance Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The NRMS Student Assistance Team will refresh staff about
POI purpose and procedures at the beginning and throughout
the school year.
Teachers will implement level one classroom interventions
when students struggle. The building Student Assistance Team
will direct level one and two procedures and develop new
intervention strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Other Student
Assistance
Team
Members,
Assistant
Principal
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Strategy 7:  
PBL/Classroom Performance Activities and Tasks - All secondary math teachers will participate in the implementation of problem-based learning activities to increase

the application of math concepts to real world situations. Staff will implement classroom performance tasks and activities from the Big Ideas Curriculum and M-Step

released items to prepare students for the performance tasks that the students will be assessed on during M-Step.  
Category:  
Research Cited: M-Step Assessment, Big Ideas Math 
Tier: Tier 1 
 
 

Activity - Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will keep attendance logs of students that utilize Connect
intervention time for additional support. Attendance logs will be
submitted to the SAT Team to review

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 No Funding
Required

Principal
and
teaching
staff

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	Math department leaders will inventory and, with their building
colleagues, draw improvement conclusions from the previous
year’s problem-based activities.
-	Math teachers will review M-STEP and SAT PBL expectations,
specifically focusing on the performance task components.

		Activity 2: Implementation
-	Teachers will implement math problem-based learning during
instruction.

		Activity 3: Monitoring
-	Teachers will implement one problem-based learning unit per
semester/trimester.
-	Department leaders will complete strategy inventory checklists
documenting the implementation of the strategies.
-	Teachers will show student work as evidence during
department meetings and the district teacher evaluation
process.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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Strategy 8:  
Vocabulary--Mathematics Academic - All teachers in the Math Department will implement instructional components into their lessons that introduce students to

mathematical literacy terms. Staff will determine mathematics vocabulary based on the Big Ideas Curriculum and the review of M-Step data.  
Category:  
Research Cited: M-Step Assessment, Big Ideas Math Curriculum, Marzano 
Tier: Tier 1 
 
 

 
 
Strategy 9:  
Communicating and Reasoning, Modeling and Analysis - All secondary math teachers will participate in the implementation of CCSS aligned and problem-based

learning instruction with additional emphasis on the GAN M-STEP claim of Communicating and Reasoning, Modeling and Analysis.

 
Category: Mathematics 
Research Cited:  GAN M-STEP claim of Communicating and Reasoning, Modeling and Analysis. 
Tier: Tier 1 
 
 

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will review M-Step testing results and Big Ideas Math
Curriculum to determine essential mathematics vocabulary for
the course(s) they teach. Staff will prepare lessons to introduce
vocabulary. Staff will assess students to determine knowledge
of vocabulary introduced.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 General
Fund

Math
Department
Teachers,
Math
Department
Head,
Administrati
on

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students at North Rockford Middle School will become proficient in READING.
 

 

 

 

Strategy 1:  
Reading Comprehension Toolkits - All 6th grade teachers will continue to implement the lessons of the Comprehension Toolkits in order to increase proficiency in the

Activity 1: Getting Ready
-	Math department leaders will inventory and, with their building
colleagues, draw improvement conclusions from the previous
year’s problem-based activities.
-	Math teachers will review M-STEP performance task content
expectations.
-	When released, 2016 M-STEP results will be reviewed and to
identify summative GAN content standards to address by grade
level and compared with Discovery Education results where
applicable.

		Activity 2: Implementation
-	Department leaders will ensure that math performance tasks
are  routinely embedded into instruction.
-	Math teachers will participate in professional development in
the fall and winter as part of two half day sessions around
content greatest areas of need as identified and organized by
the district team.

		Activity 3: Monitoring
-	Student achievement data on M-STEP and Discovery
Education will be reviewed to determine GAN and overall
achievement.
-	Curriculum maps will reflect an implementation schedule of
performance tasks into routine instruction.
-	The district team will review implementation fidelity as well as
staff input to determine future planning.
-	Teachers will show student work as evidence during
department meetings and the district teacher evaluation
process.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 No Funding
Required

Department
Heads,
Princial

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  overall in English
Language Arts by 06/30/2022 as measured by state assessment and Discovery Education..
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area of reading. 
Category:  
Research Cited: The Comprehension Toolkit: Language and Lessons for Active Literary by Stephanie Harvey and Anne Goudvis. 
Tier: Tier 1 
 
 

 
 
Strategy 2:  
Vocabulary--ELA Academic - All teachers in the ELA Department will implement instructional components into their lessons that introduce students to academic

vocabulary. Staff will determine vocabulary based on the CCSS and review of M-Step data.  
Category:  
Research Cited: Building Academic Vocabulary Teacher's Manual by Marzano 
Tier: Tier 1 
 
 

 
 
Strategy 3:  

Activity - Teacher Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Implementation:
Teachers will continue to implement the Comprehension
Toolkits across the content areas.
Monitor:
During common planning time, staff will discuss implementation
strategies and student results.

Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 General
Fund

6th Grade
Staff,
Department
Leader,
Administrati
on

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will identify and implement content area key terms by
grade level/class based on CCSS and review of M-Step data.

Implementa
tion

Tier 1 Monitor 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Leader,
Administrati
on
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Differentiated Instruction--Special Services - The team teaching, academic support and resource room instruction will be enhanced to target the identified needs of

SWD that have not performed at adequate levels on classroom assessments, district common assessments, Discovery Education Assessments, M-Step, or Mi-Access.

 
Category:  
Research Cited: Differentiating Instruction for Students with Special Needs by Dr. David J. Chard 
Tier: Tier 2 
 
 

 
 
Strategy 4:  
Reading Engagement/Classroom Library - All NRMS teachers will engage students in reading. ELA teachers will create classroom libraries in order to increase student

interest and reading.   
Category:  
Research Cited: The Book Whisperer by Donavan Miller, Readocide and Building Deeper Readers by Kelly Gallagher. 
Tier: Tier 1 
 
 

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	The district will establish a differentiated instruction
professional development calendar targeted at grade level
need areas as identified by standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will participate in the
district-provided professional development and implement the
identified differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student work as
evidence to use during the IEP Goal monitoring and district
teacher evaluation process.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Leaders,
Administrati
on
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Strategy 5:  
Reading-All Content Areas - All content area teachers will integrate the secondary district active reading strategy in order to increase reading proficiency across all

content areas with emphasis on the GAN M-STEP claim of Research and Inquiry.  
Category: Other - All Content Areas 
Tier: Tier 1 
 
 

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will research, review, and determine the need for
classroom libraries.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 General
Fund

ELA
Teachers,
Department
Leader,
Administrati
on

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 6:  
Economically Disadvanaged - SAT will research in the area of addressing the educational needs of economically disadvantaged students.  
Category:  
Research Cited: Research: Gorski, P. C.  2013. Reaching and Teaching Students in Poverty: Strategies for Erasing the Opportunity Gap 
Tier: Tier 2 
 
 

Activity 1: Getting Ready
-	During the pre-school year professional development, building
principals will connect the importance of active reading
strategies to best practices and state testing changes.
-	English teachers will refresh the “Preview and Mark”
components of the PMR strategy for students during the first
week of school.
-	When released, 2016 M-STEP results will be reviewed to
identify summative content standards to address by grade
level.

		Activity 2: Implementation
-	All content areas teachers will provide informational text
resources for students and instruct them actively read by
“Previewing and Marking” the text.
-	English teachers will participate in professional development in
the fall and winter as part of two half day sessions around
content greatest areas of need as identified and organized by
the district team.

Activity 3: Monitoring
-	The district team will review implementation fidelity as well as
staff input to determine future planning.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Claims on Discovery Education and M-
STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Other Teachers,
Department
Leader,
Administrati
on

Activity - Staff Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

- SAT will research best practices and conduct PD during staff
meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Other Teachers,
Department
Head,
Principal
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Strategy 7:  
Pyramid of Interventions - Pyramid of Interventions (POI): All teachers will use the district established Pyramid of Interventions procedures when providing additional

assistance for students.

 
Category:  
Tier: Tier 2 
 
 

 
 
Strategy 8:  
Common Instrucional Model/GRR - All NRMS teachers will participate in the implementation of a Common Instructional Framework with emphasis on the Gradual

Release of Responsibility Model.  
Category:  
Research Cited: Fisher, D. and N. Frey. Better Learning Through Structured Teaching:  A Framework for the Gradual Release of Responsibility.  2nd edition.  2013. 
Tier: Tier 1 
 
 

Activity - Student Assistance Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The NRMS Student Assistance Team will refresh staff about
POI purpose and procedures at the beginning and throughout
the school year.
Teachers will implement level one classroom interventions
when students struggle. The building Student Assistance Team
will direct level one and two procedures and develop new
intervention strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Other Student
Assistance
Team
Members,
Assistant
Principal

Activity - Deepening and Applying Knowledge Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Activity 1:  Getting Ready
-	The district will provide building principals with an introductory
kickoff for building meetings reviewing expected instructional
practices and rationale and vision for the 2016/17 GRR focus
areas.
-	All RPS certified staff will participate in professional
development focused on embedding instructional technology to
further support best practices and student achievement.
-	The district will provide certified staff targeted professional
development around the critical components of Gradual
Release of Responsibility with emphasis on three district focus
areas: Purposeful Collaboration, Purposeful Teaching, and
Purposeful Learning.
-	The district will support the professional growth of classroom
learning lab and GRR module facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner with KISD and
local specialists to deepen the knowledge of GRR focus areas;
building on teachers’ choice for professional growth.
-	The district will administer multiple surveys throughout the
year to assess teacher knowledge and focus targeted GRR PD
efforts.
-	The district will offer instructional technology training and
support opportunities throughout the school year.
-	The district will organize yearlong book studies for all certified
staff around the following four books:
o	Choice Words: How Our Language Affects Children's
Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that Fosters Critical
Thinking and Content Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The Power of
Purposeful Talk in the Reading Workshop – Maria Nichols
o	Productive Group Work: How to Engage Students, Build
Teamwork, and Promote Understanding – Nancy Frey and
Doug Fisher
-	The district will increase the utilization of classroom learning
labs to support GRR focus areas across all subjects and grade
levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional development
session.
-	Building principals will monitor the application of Gradual
Release of Responsibility implementation by using the teacher
evaluation process.
-	A district GRR team will review data and input to make
preparations to promote best instructional practices in
preparation for the 2017/18 school year.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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Strategy 9:  
Data Review and Intervention - All certified staff will participate in a consistent data review process to determine student achievement trends and implement

corresponding intervention. 
Category:  
Tier: Tier 2 
 
 

 
 
Strategy 10:  
Connect Intervention - All NRMS teachers will utilize Connect Intervention time to help students receive additional support in areas of need. Math and ELA teachers will

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1:  Getting Ready
-	The district will develop district a data protocol for common
assessment and state data.
-	The district will identify district provided professional
development time for data protocol training and
implementation.

Activity 2: Implementation
-	Departments will collaborate during designated DPPD to
review common assessment and state data.
-	Student trend and subgroup data will be identified (ED, SWD,
B30).
-	Teachers will implement level one classroom interventions
(Pyramid of Interventions) for students not experiencing
success.
-	The building Student Assistance Team will direct level one and
two POI procedures and develop new intervention strategies
based on identified needs.
-	The district will arrange training for certified staff regarding any
trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided professional
development time for district data protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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use Discovery Assessment Results to identify the student’s greatest areas of need (GANS) and use Connect to work with individual students who are performing in

Levels 1 and 2. 
Category:  
Research Cited: CCSS assessment, data review, and remediation 
Tier: Tier 2 
 
 

 
 

Goal 3: All students at North Rockford Middle School will become proficient in SCIENCE.
 

 

 

 

Strategy 1:  
Vocabulary--Science Academic - All science teachers will identify and implement content area key terms by grade level/class based on  the review of M-Step data. 
Category:  
Research Cited: Building Academic Vocabulary Teacher's Manual / Marzano 
Tier: Tier 1 
 
 

Activity - Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will keep attendance logs of students that utilize Connect
intervention time for additional support.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Monitor 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  overall in Science
by 06/30/2022 as measured by state assessment..
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Strategy 2:  
Differentiated Instruction--Special Services - The team teaching, academic support and resource room instruction will be enhanced to target the identified needs of

SWD that have not performed at adequate levels on classroom assessments, district common assessments, Discovery Education Assessments, M-Step, or Mi-Access.

 
Category:  
Research Cited: Differentiating Instruction for Students with Special Needs by Dr. David J. Chard 
Tier: Tier 2 
 
 

 
 
Strategy 3:  

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will identify and implement content area key terms by
grade level/class based on the review of M-Step data.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Leader,
Administrati
on

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	The district will establish a differentiated instruction
professional development calendar targeted at grade level
need areas as identified by standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will participate in the
district-provided professional development and implement the
identified differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student work as
evidence to use during the IEP Goal monitoring and district
teacher evaluation process.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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 Reading--Science - All content area teachers will integrate a secondary district active reading strategy in order to increase reading proficiency across all content areas.

 
Category:  
Research Cited: State of Michigan Assessment Components 
Tier: Tier 1 
 
 

 
 
Strategy 4:  
Writing--Science - All secondary students will construct a written response in the following styles: argumentative, persuasive, informative, and narrative. 
Category:  
Research Cited: State of Michigan Assessment Components 

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	During the pre-school year professional development, building
principals will connect the importance of active reading
strategies to best practices and state testing changes.
-	English teachers will refresh the “Preview and Mark”
components of the PMR strategy for students during the first
week of school.
-	When released, 2016 M-STEP results will be reviewed to
identify summative content standards to address by grade
level.

		Activity 2: Implementation
-	All content areas teachers will provide informational text
resources for students and instruct them actively read by
“Previewing and Marking” the text.
-	English teachers will participate in professional development in
the fall and winter as part of two half day sessions around
content greatest areas of need as identified and organized by
the district team.

Activity 3: Monitoring
-	The district team will review implementation fidelity as well as
staff input to determine future planning.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Claims on Discovery Education and M-
STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Other Teachers,
Department
Head,
Administrati
on
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Tier: Tier 1 
 
 

 
 
Strategy 5:  
Economically Disadvantaged - SAT will reasearch in the area of addressing the educational needs of economically disadvantaged students.  
Category:  
Research Cited: Research: Gorski, P. C.  2013. Reaching and Teaching Students in Poverty: Strategies for Erasing the Opportunity Gap 
Tier: Tier 2 
 
 

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	During the pre-school year professional development, building
principals will connect the importance of active reading
strategies to best practices and state testing changes.
-	English teachers will refresh the “Preview and Mark”
components of the PMR strategy for students during the first
week of school.
-	When released, 2016 M-STEP results will be reviewed to
identify summative content standards to address by grade
level.

		Activity 2: Implementation
-	All content areas teachers will provide informational text
resources for students and instruct them actively read by
“Previewing and Marking” the text.
-	English teachers will participate in professional development in
the fall and winter as part of two half day sessions around
content greatest areas of need as identified and organized by
the district team.

Activity 3: Monitoring
-	The district team will review implementation fidelity as well as
staff input to determine future planning.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Claims on Discovery Education and M-
STEP.

Getting
Ready

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Other Teachers,
Department
Head,
Principal
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Strategy 6:  
Pyramid of Interventions - Pyramid of Interventions (POI):  All teachers will use the district established Pyramid of Interventions procedures when providing additional

assistance for students.   
Category:  
Research Cited: Pyramid Response to Intervention, RTI, Professional Learning Communities, and How to Respond When Kids Don't Learn

DuFour, Austin Buffum, Mike Mattos, Chris Weber

 
Tier: Tier 2 
 
 

 
 
Strategy 7:  
Student-Lead investigations - Science teachers will develop and implement at least one student-lead investigation per marking period to increase student achievement

data in the science process strand. 
Category:  
Research Cited: VanAndel Institute and the National Framework for Science Education 

Activity - Staff Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

- SAT will research best practices and conduct PD during staff
meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Other SAT,
Teachers,
Department
Head,
Principal

Activity - Student Assistance Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The NRMS Student Assistance Team will refresh staff about
POI purpose and procedures at the beginning and throughout
the school year.
Teachers will implement level one classroom interventions
when students struggle. The building Student Assistance Team
will direct level one and two procedures and develop new
intervention strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Other Student
Assistance
Team
Members,
Assistant
Principal
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Tier: Tier 1 
 
 

 
 

 
 

Activity - Professional Development for Inquiry Based
Instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Provide professional development to educate staff on inquiry-
based instruction. We need to educate our teachers about how
to create student-lead investigations. During their investigation
we want them to identify a problem, collect data, find patterns
or trends in their data, and be able to write about their
investigation. Include a claim, evidence, and reasoning to
summarize their findings. The goal is to have our staff prepared
for instruction related to NGSS and the future of science
education.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2014 06/09/2017 $1000 General
Fund

Building
Principal,
Science
Department
Leader,
Science
Staff

Activity - Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create and implement at least four student designed
investigations where students are able to observe data and
make claims based on their observations.

Implementa
tion

Tier 1 Implement 07/01/2014 06/09/2017 $500 General
Fund

Building
Principal,
Department
Leader,
Science
Staff

Activity - Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Student-lead investigations should be implemented at least four
times per year and evidence of strategy use and effectiveness
will be reviewed during department meetings and the end of the
year teacher evaluation process. Finally, necessary
adjustments will be made based on the future of the NGSS and
student achievement results on the state assessment science
process strand.

Monitor Tier 1 Monitor 07/01/2014 06/09/2017 $0 General
Fund

Building
Principals
and
Science
Staff
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Strategy 8:  
Common Instructional Model/GRR - All RPS teachers will participate in the implementation of a Common Instructional Framework with emphasis on the Gradual

Release of Responsibility Model.  
Category:  
Research Cited: Fisher, D. and N. Frey. Better Learning Through Structured Teaching:  A Framework for the Gradual Release of Responsibility.  2nd edition.  2013. 
Tier: Tier 1 
 
 

Activity - VanAndel Institute Teacher Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science Department Leader, Becky Lewis, will continue to
participate in the VanAndel Education Institute. Becky will
collaborate with the KISD Science Department Leaders. In
addition, she will share information and collaborate with her
science colleagues to create and implement inquiry-based
science instruction.

Professiona
l Learning

Tier 1 Implement 07/01/2014 06/09/2017 $0 No Funding
Required

Assistant
Superinten
dent of
Instruction,
Building
Principal,
Science
Department
Leader

Activity - Deepening and Applying Knowledge Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Activity 1:  Getting Ready
-	The district will provide building principals with an introductory
kickoff for building meetings reviewing expected instructional
practices and rationale and vision for the 2016/17 GRR focus
areas.
-	All RPS certified staff will participate in professional
development focused on embedding instructional technology to
further support best practices and student achievement.
-	The district will provide certified staff targeted professional
development around the critical components of Gradual
Release of Responsibility with emphasis on three district focus
areas: Purposeful Collaboration, Purposeful Teaching, and
Purposeful Learning.
-	The district will support the professional growth of classroom
learning lab and GRR module facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner with KISD and
local specialists to deepen the knowledge of GRR focus areas;
building on teachers’ choice for professional growth.
-	The district will administer multiple surveys throughout the
year to assess teacher knowledge and focus targeted GRR PD
efforts.
-	The district will offer instructional technology training and
support opportunities throughout the school year.
-	The district will organize yearlong book studies for all certified
staff around the following four books:
o	Choice Words: How Our Language Affects Children's
Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that Fosters Critical
Thinking and Content Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The Power of
Purposeful Talk in the Reading Workshop – Maria Nichols
o	Productive Group Work: How to Engage Students, Build
Teamwork, and Promote Understanding – Nancy Frey and
Doug Fisher
-	The district will increase the utilization of classroom learning
labs to support GRR focus areas across all subjects and grade
levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional development
session.
-	Building principals will monitor the application of Gradual
Release of Responsibility implementation by using the teacher
evaluation process.
-	A district GRR team will review data and input to make
preparations to promote best instructional practices in
preparation for the 2017/18 school year.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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Strategy 9:  
Data Review and Intervention - All certified staff will participate in a consistent data review process to determine student achievement trends and implement

corresponding intervention. 
Category:  
Tier: Tier 2 
 
 

 
 
Strategy 10:  
Connect Intervention - All NRMS teachers will utilize Connect Intervention time to help students receive additional support in areas of need. Math and ELA teachers will

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1:  Getting Ready
-	The district will develop district a data protocol for common
assessment and state data.
-	The district will identify district provided professional
development time for data protocol training and
implementation.

Activity 2: Implementation
-	Departments will collaborate during designated DPPD to
review common assessment and state data.
-	Student trend and subgroup data will be identified (ED, SWD,
B30).
-	Teachers will implement level one classroom interventions
(Pyramid of Interventions) for students not experiencing
success.
-	The building Student Assistance Team will direct level one and
two POI procedures and develop new intervention strategies
based on identified needs.
-	The district will arrange training for certified staff regarding any
trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided professional
development time for district data protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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use Discovery Assessment Results to identify the student’s greatest areas of need (GANS) and use Connect to work with individual students who are performing in

Levels 1 and 2. 
Category:  
Research Cited: CCSS assessment, data review, and remediation 
Tier: Tier 2 
 
 

 
 
Strategy 11:  
M-STEP GAN Claim of Earth Science (7th)  - All teachers will continue to implement inquiry based instructional practices as well as prepare to transition to district

science team recommendations with a focus on the M-STEP GAN Claim of Earth Science (7th)  
Category: Science 
Research Cited: M-STEP GAN Claim of Earth Science (7th)  
Tier: Tier 1 
 
 

Activity - Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will keep attendance logs of students that utilize Connect
intervention time for additional support.

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All students at North Rockford Middle School will become proficient in SOCIAL STUDIES.
 

 

 

 

Strategy 1:  
Writing--Social Studies - All secondary students will construct a written response in the following styles: argumentative, persuasive, informative, and narrative.  
Category:  
Research Cited: State of Michigan Assessment Components 
Tier: Tier 1 
 

Activity 1: Getting Ready
-	The science district team will to review NGSS standards,
course scope and sequence, inquiry based instructional
practices, and current student achievement data with a focus
on the M-STEP GAN Claim of Earth Science (7th) and
Chemistry and Physics (11th).

		Activity 2: Implementation
-	District team members will participate in STEM and Van Andel
Institute of learning opportunities throughout the year.
-	Teachers will participate in professional development including
part of two half day sessions in the fall and winter and content
greatest areas of need as identified and organized by the
district team.
-	Teachers will further implement inquiry based instruction
aligned to NGSS content standards.

Activity 3: Monitoring
-	District team recommendations will be made for future
programming including a NGSS transition plan.
-	Student achievement data will be reviewed in overall
proficiency and the identified Greatest Areas of Need Claims
on M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 No Funding
Required

Department
Head,
Administrati
on,
Teachers

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  overall in Social
Studies by 06/30/2022 as measured by state assessment..
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Strategy 2:  
Reading--Social Studies - All content area teachers will integrate a secondary district active reading strategy in order to increase reading proficiency across all content

areas.   
Category:  
Research Cited: Harvey and Goudvis 
Tier: Tier 1 
 
 

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	English teachers in each building will collaborate to review the
M-STEP writing rubrics.
-	English teachers will identify a consistent scope and sequence
by grade level for instructing students about the identified
writing styles.
-	All content area teachers will be made aware of the M-STEP
writing requirements and scope and sequence of instruction.

		Activity 2: Implementation
-	All content area teachers will emphasize and support the M-
STEP writing rubric components when students are required to
write in each course.

		Activity 3: Monitoring
-	M-STEP writing, written response, and performance task
scores.
-	All content area written response assignment expectations and
grading rubrics.
-	English teacher pacing guides and department feedback.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Leader,
Administrati
on

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Vocabulary--Social Studies Academic  - All teachers in the Social Studies Department will implement instructional components into their lessons that introduce students

to academic vocabulary. Staff will determine vocabulary based on the review of M-Step data.  
Category:  
Research Cited: Building Academic Vocabulary Teacher's Manual / Marzano 
Tier: Tier 1 
 
 

Activity 1: Getting Ready
-	During the pre-school year professional development, building
principals will connect the importance of active reading
strategies to best practices and state testing changes.
-	English teachers will refresh the “Preview and Mark”
components of the PMR strategy for students during the first
week of school.
-	When released, 2016 M-STEP results will be reviewed to
identify summative content standards to address by grade
level.

		Activity 2: Implementation
-	All content areas teachers will provide informational text
resources for students and instruct them actively read by
“Previewing and Marking” the text.
-	English teachers will participate in professional development in
the fall and winter as part of two half day sessions around
content greatest areas of need as identified and organized by
the district team.

Activity 3: Monitoring
-	The district team will review implementation fidelity as well as
staff input to determine future planning.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Claims on Discovery Education and M-
STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $2184 General
Fund

Teachers,
Department
Leader,
Administrati
on

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Economically Disadvantaged - SAT will research in the area of addressing the educational needs of economically disadvantaged students.  
Category:  
Research Cited: Research: Gorski, P. C. 2013. Reaching and Teaching Students in Poverty: Strategies for Erasing the Opportunity Gap 
Tier: Tier 2 
 
 

 
 
Strategy 5:  
Differentiated Instruction--Special Services - The team teaching, academic support and resource room instruction will be enhanced to target the identified needs of

SWD that have not performed at adequate levels on classroom assessments, district common assessments, Discovery Education Assessments, M-Step, or Mi-Access.

 
Category:  
Tier: Tier 2 
 
 

Teachers will identify and implement content area key terms by
grade level/class based on the review of M-Step data.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Social
Studies
Teachers,
Department
Leader,
and
Administrati
on

Activity - Staff Deveopment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

- SAT will research best practices and conduct PD during staff
meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Other SAT,
Teachers,
Department
Head,
Administrati
on
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Strategy 6:  
Pyramid of Interventions - Pyramid of Interventions (POI):  All teachers will use the district established Pyramid of Interventions procedures when providing additional

assistance for students.   
Category:  
Research Cited: Pyramid Response to Intervention, RTI, Professional Learning Communities, and How to Respond When Kids Don't Learn

DuFour, Austin Buffum, Mike Mattos, Chris Weber

 
Tier: Tier 2 
 
 

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	The district will establish a differentiated instruction
professional development calendar targeted at grade level
need areas as identified by standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will participate in the
district-provided professional development and implement the
identified differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student work as
evidence to use during the IEP Goal monitoring and district
teacher evaluation process.
-	Student achievement data will be reviewed in the identified
Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal

Activity - Student Assistance Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The NRMS Student Assistance Team will refresh staff about
POI purpose and procedures at the beginning and throughout
the school year.
Teachers will implement level one classroom interventions
when student students struggle. The building Student
Assistance Team will direct level one and two procedures and
develop new intervention strategies based on identified needs.

Academic
Support
Program

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Other Student
Assistance
Team
Members,
Assistant
Principal
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Strategy 7:  
Common Instructional Model/GRR - All RPS teachers will participate in the implementation of a Common Instructional Framework with emphasis on the Gradual

Release of Responsibility Model.  
Category:  
Research Cited: Fisher, D. and N. Frey. Better Learning Through Structured Teaching:  A Framework for the Gradual Release of Responsibility.  2nd edition.  2013. 
Tier: Tier 1 
 
 

Activity - Deepening and Applying Knowledge Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Activity 1:  Getting Ready
-	The district will provide building principals with an introductory
kickoff for building meetings reviewing expected instructional
practices and rationale and vision for the 2016/17 GRR focus
areas.
-	All RPS certified staff will participate in professional
development focused on embedding instructional technology to
further support best practices and student achievement.
-	The district will provide certified staff targeted professional
development around the critical components of Gradual
Release of Responsibility with emphasis on three district focus
areas: Purposeful Collaboration, Purposeful Teaching, and
Purposeful Learning.
-	The district will support the professional growth of classroom
learning lab and GRR module facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner with KISD and
local specialists to deepen the knowledge of GRR focus areas;
building on teachers’ choice for professional growth.
-	The district will administer multiple surveys throughout the
year to assess teacher knowledge and focus targeted GRR PD
efforts.
-	The district will offer instructional technology training and
support opportunities throughout the school year.
-	The district will organize yearlong book studies for all certified
staff around the following four books:
o	Choice Words: How Our Language Affects Children's
Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that Fosters Critical
Thinking and Content Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The Power of
Purposeful Talk in the Reading Workshop – Maria Nichols
o	Productive Group Work: How to Engage Students, Build
Teamwork, and Promote Understanding – Nancy Frey and
Doug Fisher
-	The district will increase the utilization of classroom learning
labs to support GRR focus areas across all subjects and grade
levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional development
session.
-	Building principals will monitor the application of Gradual
Release of Responsibility implementation by using the teacher
evaluation process.
-	A district GRR team will review data and input to make
preparations to promote best instructional practices in
preparation for the 2017/18 school year.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal
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Strategy 8:  
Data Review and Intervention - All certified staff will participate in a consistent data review process to determine student achievement trends and implement

corresponding intervention. 
Category:  
Tier: Tier 2 
 
 

 
 
Strategy 9:  

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1:  Getting Ready
-	The district will develop district a data protocol for common
assessment and state data.
-	The district will identify district provided professional
development time for data protocol training and
implementation.

Activity 2: Implementation
-	Departments will collaborate during designated DPPD to
review common assessment and state data.
-	Student trend and subgroup data will be identified (ED, SWD,
B30).
-	Teachers will implement level one classroom interventions
(Pyramid of Interventions) for students not experiencing
success.
-	The building Student Assistance Team will direct level one and
two POI procedures and develop new intervention strategies
based on identified needs.
-	The district will arrange training for certified staff regarding any
trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided professional
development time for district data protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Leader,
Administrati
on
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Connect Intervention - All NRMS teachers will utilize Connect Intervention time to help students receive additional support in areas of need. Math and ELA teachers will

use Discovery Assessment Results to identify the student’s greatest areas of need (GANS) and use Connect to work with individual students who are performing in

Levels 1 and 2. 
Category:  
Research Cited: CCSS assessment, data review, and remediation 
Tier: Tier 2 
 
 

 
 
Strategy 10:  
 Decision Making and History - All teachers will continue to implement district reading and writing strategies while the district social studies team assembles and

provides additional content recommendations with emphasis on the M-STEP GAN claim of Decision Making and History (8th).  
Category: Social Studies 
Research Cited: M-STEP GAN claim of Decision Making and History (8th) 
Tier: Tier 1 
 
 

Activity - Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will keep attendance logs of students that utilize Connect
intervention time for additional support.

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 No Funding
Required

Teachers,
Department
Head,
Principal

Activity - Getting Ready, Implementation, Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 5: All students at North Rockford Middle School will become proficient in WRITING.
 

 

 

 

Strategy 1:  
Writing - All secondary students will construct a written response in the following styles: argumentative, persuasive, informative, and narrative.  
Category:  
Research Cited: Jeff Anderson, State of Michigan Assessment Components 
Tier: Tier 1 

Activity 1: Getting Ready
-	Existing reading and writing strategies will remain ongoing.
-	District social studies team members will be identified and a
calendar of meeting times will be established with the purpose
of reviewing curriculum alignment, future content standard
transition steps, and M-STEP achievement data with a focus on
the 5th grade GAN claim of Discourse.

		Activity 2: Implementation
-	Teachers will further implement district reading and writing
strategies.
-	District team members will collaborate to in identify curriculum
priority areas and action plans to address them.
-	Teachers will participate in professional development including
part of two half day sessions in the fall and winter and content
greatest areas of need as identified and organized by the
district team.

Activity 3: Monitoring
-	District team recommendations will be made for future
programming.
-	Student achievement data will be reviewed in overall
proficiency and the identified Greatest Areas of Need Claims
on M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 No Funding
Required

Department
Head,
Administrati
on,
Teachers

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  overall in Writing
by 06/30/2022 as measured by state assessment..
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Goal 6: POSITIVE CULTURE: Staff will continue to organize a systematic agenda of activities to

boost increase positive feeling tone and character education for students and staff.
 

 

 

 

Strategy 1:  
Renaissance - NRMS staff will address building culture by structuring activities aligned with the Renaissance Philosophy, in which respect, reward, recognition, and

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity 1: Getting Ready
-	English teachers in each building will collaborate to review the
M-STEP writing rubrics.
-	English teachers will identify a consistent scope and sequence
by grade level for instructing students about the identified
writing styles.
-	All content area teachers will be made aware of the M-STEP
writing requirements and scope and sequence of instruction.

		Activity 2: Implementation
-	All content area teachers will emphasize and support the M-
STEP writing rubric components when students are required to
write in each course.

		Activity 3: Monitoring
-	M-STEP writing, written response, and performance task
scores.
-	All content area written response assignment expectations and
grading rubrics.
-	English teacher pacing guides and department feedback.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $1000 General
Fund

Teachers,
Department
Leaders,
Administrati
on

Measurable Objective 1:
collaborate to organize a systemicatic agenda of activities to promote positive culture for our students and staff. All students at North Rockford Middle School will be
recognized for their achievement and contribute to a positive culture of excellence by 06/30/2016 as measured by grade level GPA, attendance rates, and Discovery
Education Profieciency levels. .
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reinforcement are used to promote positive student outcomes, including improved attendance, motivation, achievement, and behavior.

 
Category:  
Research Cited: Research Cited: Jostens Renaissance Programming 
Tier: Tier 1 
 
 

 
 
Strategy 2:  
Capturing Kids' Hearts - All staff will implement Capturing Kids' Hearts components throughout the school.  
Category:  
Research Cited: Flippen Group 
Tier: Tier 1 
 
 

Activity - Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A team of staff from the secondary buildings will attend the
Jostens Renaissance National Conference in July, 2016.
*NRMS will provide a student and staff recognition ceremony 2-
3 times per year
*Wacky Wednesdays
*Birthday Celebrations
*Spirit Points
*Activities from Renaissance Conference

Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 No Funding
Required

Building
Principal,
Building
Assistant
Principal,
Department
Head,
Student
Council
Adviser,
and all
NRMS Staff
Members.

Activity - Implementation and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
District/Building Committee - Staff will organize a systematic agenda of activities to continue to promote a positive culture in our school. 
Category:  
Research Cited: Capturing Kids' Hearts, Renaissance, Parent Advisory Committee (PAC), Parents Active With Students (PAWS)  
Tier: Tier 1 
 
 

Social Contracts--uploaded into STAGES
Meet and Greet
Good Things
Affirmations
Launch

Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Other Staff and
Administrati
on

Activity - Getting Ready, Implementation, and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Activity #1:  Getting Ready
•	Each building will establish or continue committee work with
the purpose of auditing current CKH, PBIS, and Renaissance
implementation and effectiveness.
•	CKH and Renaissance data review will include identifying
practices that are universal as well as feedback from staff
about practices that could further benefit the classrooms and
overall building culture.
•	Middle school PBIS will expand district wide and will a data
review will include an audit of current implementation compared
to the amount of office referrals compared to previous years.

Activity #2:  Implementation
•	Building teams will review the data from the CKH, PBIS, and
Renaissance audits and establish action plans to further
escalate positive student behavior and overall increased
positive culture.  Benchmarks of implementation and progress
will be established.
•	Building teams will collaborate to build increased consistency
and effectiveness among all buildings.

Activity #3: Monitoring/Evaluation
•	Identified benchmarks will be reviewed by building teams
throughout the school year and shared with staff at building
meetings.
•	Building teams will collaborate to share building data,
practices, and ideas for increased strategy effectiveness.
•	Staff will be surveyed for implementation, fidelity, and input.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Other Staff,
Department
Leaders,
Student
Council,
PAWS
Board,
Administrati
on
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Student Assistance
Team

The NRMS Student Assistance Team will refresh
staff about POI purpose and procedures at the
beginning and throughout the school year.
Teachers will implement level one classroom
interventions when students struggle. The building
Student Assistance Team will direct level one and
two procedures and develop new intervention
strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Student
Assistance
Team
Members,
Assistant
Principal

Staff Development - SAT will research best practices and conduct PD
during staff meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Getting Reading,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	The district will establish a differentiated
instruction professional development calendar
targeted at grade level need areas as identified by
standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will
participate in the district-provided professional
development and implement the identified
differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student
work as evidence to use during the IEP Goal
monitoring and district teacher evaluation process.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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Student Assistance
Team

The NRMS Student Assistance Team will refresh
staff about POI purpose and procedures at the
beginning and throughout the school year.
Teachers will implement level one classroom
interventions when student students struggle. The
building Student Assistance Team will direct level
one and two procedures and develop new
intervention strategies based on identified needs.

Academic
Support
Program

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Student
Assistance
Team
Members,
Assistant
Principal

Getting Reading,
Implementation, and
Monitoring

Activity 1:  Getting Ready
-	The district will develop district a data protocol for
common assessment and state data.
-	The district will identify district provided
professional development time for data protocol
training and implementation.

Activity 2: Implementation
-	Departments will collaborate during designated
DPPD to review common assessment and state
data.
-	Student trend and subgroup data will be identified
(ED, SWD, B30).
-	Teachers will implement level one classroom
interventions (Pyramid of Interventions) for
students not experiencing success.
-	The building Student Assistance Team will direct
level one and two POI procedures and develop
new intervention strategies based on identified
needs.
-	The district will arrange training for certified staff
regarding any trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided
professional development time for district data
protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on

Student Assistance
Team

The NRMS Student Assistance Team will refresh
staff about POI purpose and procedures at the
beginning and throughout the school year.
Teachers will implement level one classroom
interventions when students struggle. The building
Student Assistance Team will direct level one and
two procedures and develop new intervention
strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Student
Assistance
Team
Members,
Assistant
Principal
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Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	During the pre-school year professional
development, building principals will connect the
importance of active reading strategies to best
practices and state testing changes.
-	English teachers will refresh the “Preview and
Mark” components of the PMR strategy for
students during the first week of school.
-	When released, 2016 M-STEP results will be
reviewed to identify summative content standards
to address by grade level.

		Activity 2: Implementation
-	All content areas teachers will provide
informational text resources for students and
instruct them actively read by “Previewing and
Marking” the text.
-	English teachers will participate in professional
development in the fall and winter as part of two
half day sessions around content greatest areas of
need as identified and organized by the district
team.

Activity 3: Monitoring
-	The district team will review implementation
fidelity as well as staff input to determine future
planning.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Claims on
Discovery Education and M-STEP.

Getting
Ready

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Staff Deveopment - SAT will research best practices and conduct PD
during staff meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 SAT,
Teachers,
Department
Head,
Administrati
on
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Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	During the pre-school year professional
development, building principals will connect the
importance of active reading strategies to best
practices and state testing changes.
-	English teachers will refresh the “Preview and
Mark” components of the PMR strategy for
students during the first week of school.
-	When released, 2016 M-STEP results will be
reviewed to identify summative content standards
to address by grade level.

		Activity 2: Implementation
-	All content areas teachers will provide
informational text resources for students and
instruct them actively read by “Previewing and
Marking” the text.
-	English teachers will participate in professional
development in the fall and winter as part of two
half day sessions around content greatest areas of
need as identified and organized by the district
team.

Activity 3: Monitoring
-	The district team will review implementation
fidelity as well as staff input to determine future
planning.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Claims on
Discovery Education and M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on

Student Assistance
Team

The NRMS Student Assistance Team will refresh
staff about POI purpose and procedures at the
beginning and throughout the school year.
Teachers will implement level one classroom
interventions when students struggle. The building
Student Assistance Team will direct level one and
two procedures and develop new intervention
strategies based on identified needs.

Getting
Ready

Tier 2 Getting
Ready

07/01/2016 06/09/2017 $0 Student
Assistance
Team
Members,
Assistant
Principal
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Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	During the pre-school year professional
development, building principals will connect the
importance of active reading strategies to best
practices and state testing changes.
-	English teachers will refresh the “Preview and
Mark” components of the PMR strategy for
students during the first week of school.
-	When released, 2016 M-STEP results will be
reviewed to identify summative content standards
to address by grade level.

		Activity 2: Implementation
-	All content areas teachers will provide
informational text resources for students and
instruct them actively read by “Previewing and
Marking” the text.
-	English teachers will participate in professional
development in the fall and winter as part of two
half day sessions around content greatest areas of
need as identified and organized by the district
team.

Activity 3: Monitoring
-	The district team will review implementation
fidelity as well as staff input to determine future
planning.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Claims on
Discovery Education and M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Administrati
on

Staff Development - SAT will research best practices and conduct PD
during staff meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 SAT,
Teachers,
Department
Head,
Principal

Implementation and
Monitoring

Social Contracts--uploaded into STAGES
Meet and Greet
Good Things
Affirmations
Launch

Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Staff and
Administrati
on
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General Fund

Getting Ready,
Implementation, and
Monitoring

Activity #1:  Getting Ready
•	Each building will establish or continue committee
work with the purpose of auditing current CKH,
PBIS, and Renaissance implementation and
effectiveness.
•	CKH and Renaissance data review will include
identifying practices that are universal as well as
feedback from staff about practices that could
further benefit the classrooms and overall building
culture.
•	Middle school PBIS will expand district wide and
will a data review will include an audit of current
implementation compared to the amount of office
referrals compared to previous years.

Activity #2:  Implementation
•	Building teams will review the data from the CKH,
PBIS, and Renaissance audits and establish
action plans to further escalate positive student
behavior and overall increased positive culture.
Benchmarks of implementation and progress will
be established.
•	Building teams will collaborate to build increased
consistency and effectiveness among all buildings.

Activity #3: Monitoring/Evaluation
•	Identified benchmarks will be reviewed by
building teams throughout the school year and
shared with staff at building meetings.
•	Building teams will collaborate to share building
data, practices, and ideas for increased strategy
effectiveness.
•	Staff will be surveyed for implementation, fidelity,
and input.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Staff,
Department
Leaders,
Student
Council,
PAWS
Board,
Administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	English teachers in each building will collaborate
to review the M-STEP writing rubrics.
-	English teachers will identify a consistent scope
and sequence by grade level for instructing
students about the identified writing styles.
-	All content area teachers will be made aware of
the M-STEP writing requirements and scope and
sequence of instruction.

		Activity 2: Implementation
-	All content area teachers will emphasize and
support the M-STEP writing rubric components
when students are required to write in each
course.

		Activity 3: Monitoring
-	M-STEP writing, written response, and
performance task scores.
-	All content area written response assignment
expectations and grading rubrics.
-	English teacher pacing guides and department
feedback.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $1000 Teachers,
Department
Leaders,
Administrati
on

Getting Ready,
Implementation, and
Monitoring

Teachers will research, review, and determine the
need for classroom libraries.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 ELA
Teachers,
Department
Leader,
Administrati
on

Instruction Create and implement at least four student
designed investigations where students are able
to observe data and make claims based on their
observations.

Implementa
tion

Tier 1 Implement 07/01/2014 06/09/2017 $500 Building
Principal,
Department
Leader,
Science
Staff

Getting Ready,
Implementation, and
Monitoring

Staff will review M-Step testing results and Big
Ideas Math Curriculum to determine essential
mathematics vocabulary for the course(s) they
teach. Staff will prepare lessons to introduce
vocabulary. Staff will assess students to determine
knowledge of vocabulary introduced.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Math
Department
Teachers,
Math
Department
Head,
Administrati
on

Teacher Collaboration Implementation:
Teachers will continue to implement the
Comprehension Toolkits across the content areas.
Monitor:
During common planning time, staff will discuss
implementation strategies and student results.

Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 6th Grade
Staff,
Department
Leader,
Administrati
on
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Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	During the pre-school year professional
development, building principals will connect the
importance of active reading strategies to best
practices and state testing changes.
-	English teachers will refresh the “Preview and
Mark” components of the PMR strategy for
students during the first week of school.
-	When released, 2016 M-STEP results will be
reviewed to identify summative content standards
to address by grade level.

		Activity 2: Implementation
-	All content areas teachers will provide
informational text resources for students and
instruct them actively read by “Previewing and
Marking” the text.
-	English teachers will participate in professional
development in the fall and winter as part of two
half day sessions around content greatest areas of
need as identified and organized by the district
team.

Activity 3: Monitoring
-	The district team will review implementation
fidelity as well as staff input to determine future
planning.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Claims on
Discovery Education and M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $2184 Teachers,
Department
Leader,
Administrati
on
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Embedding Knowledge
into Practice

Activity 1:  Getting Ready
-	The district will provide building principals with an
introductory kickoff for building meetings reviewing
expected instructional practices and rationale and
vision for the 2016/17 GRR focus areas.
-	All RPS certified staff will participate in
professional development focused on embedding
instructional technology to further support best
practices and student achievement.
-	The district will provide certified staff targeted
professional development around the critical
components of Gradual Release of Responsibility
with emphasis on three district focus areas:
Purposeful Collaboration, Purposeful Teaching,
and Purposeful Learning.
-	The district will support the professional growth of
classroom learning lab and GRR module
facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner
with KISD and local specialists to deepen the
knowledge of GRR focus areas; building on
teachers’ choice for professional growth.
-	The district will administer multiple surveys
throughout the year to assess teacher knowledge
and focus targeted GRR PD efforts.
-	The district will offer instructional technology
training and support opportunities throughout the
school year.
-	The district will organize yearlong book studies
for all certified staff around the following four
books:
o	Choice Words: How Our Language Affects
Children's Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that
Fosters Critical Thinking and Content
Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The
Power of Purposeful Talk in the Reading
Workshop – Maria Nichols
o	Productive Group Work: How to Engage
Students, Build Teamwork, and Promote
Understanding – Nancy Frey and Doug Fisher
-	The district will increase the utilization of
classroom learning labs to support GRR focus
areas across all subjects and grade levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional
development session.
-	Building principals will monitor the application of
Gradual Release of Responsibility implementation

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/30/2017 $1000 Principal,
Math
Department
Head, and
Math
Teachers
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No Funding Required

Gradual Release of Responsibility implementation
by using the teacher evaluation process.
-	A district GRR team will review data and input to
make preparations to promote best instructional
practices in preparation for the 2017/18 school
year.

Monitoring Student-lead investigations should be
implemented at least four times per year and
evidence of strategy use and effectiveness will be
reviewed during department meetings and the end
of the year teacher evaluation process. Finally,
necessary adjustments will be made based on the
future of the NGSS and student achievement
results on the state assessment science process
strand.

Monitor Tier 1 Monitor 07/01/2014 06/09/2017 $0 Building
Principals
and
Science
Staff

Staff Development -	SAT will research best practices and conduct PD
during staff meetings

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $250 SAT,
Teachers,
Department
Heads,
Principal

Professional
Development for Inquiry
Based Instruction

Provide professional development to educate staff
on inquiry-based instruction. We need to educate
our teachers about how to create student-lead
investigations. During their investigation we want
them to identify a problem, collect data, find
patterns or trends in their data, and be able to
write about their investigation. Include a claim,
evidence, and reasoning to summarize their
findings. The goal is to have our staff prepared for
instruction related to NGSS and the future of
science education.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2014 06/09/2017 $1000 Building
Principal,
Science
Department
Leader,
Science
Staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monitoring Staff will keep attendance logs of students that
utilize Connect intervention time for additional
support. Attendance logs will be submitted to the
SAT Team to review

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Principal
and
teaching
staff
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VanAndel Institute
Teacher Training

Science Department Leader, Becky Lewis, will
continue to participate in the VanAndel Education
Institute. Becky will collaborate with the KISD
Science Department Leaders. In addition, she will
share information and collaborate with her science
colleagues to create and implement inquiry-based
science instruction.

Professiona
l Learning

Tier 1 Implement 07/01/2014 06/09/2017 $0 Assistant
Superinten
dent of
Instruction,
Building
Principal,
Science
Department
Leader

Getting Ready,
Implementation, and
Monitoring

Teachers will identify and implement content area
key terms by grade level/class based on the
review of M-Step data.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Social
Studies
Teachers,
Department
Leader,
and
Administrati
on

Getting Ready,
Implementation,
Monitoring

Activity 1:  Getting Ready
-	The district will develop district a data protocol for
common assessment and state data.
-	The district will identify district provided
professional development time for data protocol
training and implementation.

Activity 2: Implementation
-	Departments will collaborate during designated
DPPD to review common assessment and state
data.
-	Student trend and subgroup data will be identified
(ED, SWD, B30).
-	Teachers will implement level one classroom
interventions (Pyramid of Interventions) for
students not experiencing success.
-	The building Student Assistance Team will direct
level one and two POI procedures and develop
new intervention strategies based on identified
needs.
-	The district will arrange training for certified staff
regarding any trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided
professional development time for district data
protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	The district will establish a differentiated
instruction professional development calendar
targeted at grade level need areas as identified by
standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will
participate in the district-provided professional
development and implement the identified
differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student
work as evidence to use during the IEP Goal
monitoring and district teacher evaluation process.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Implementation, and
Monitoring

A team of staff from the secondary buildings will
attend the
Jostens Renaissance National Conference in July,
2016.
*NRMS will provide a student and staff recognition
ceremony 2-3 times per year
*Wacky Wednesdays
*Birthday Celebrations
*Spirit Points
*Activities from Renaissance Conference

Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 Building
Principal,
Building
Assistant
Principal,
Department
Head,
Student
Council
Adviser,
and all
NRMS Staff
Members.

Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	The district will establish a differentiated
instruction professional development calendar
targeted at grade level need areas as identified by
standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will
participate in the district-provided professional
development and implement the identified
differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student
work as evidence to use during the IEP Goal
monitoring and district teacher evaluation process.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Leaders,
Administrati
on
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Deepening and Applying
Knowledge

Activity 1:  Getting Ready
-	The district will provide building principals with an
introductory kickoff for building meetings reviewing
expected instructional practices and rationale and
vision for the 2016/17 GRR focus areas.
-	All RPS certified staff will participate in
professional development focused on embedding
instructional technology to further support best
practices and student achievement.
-	The district will provide certified staff targeted
professional development around the critical
components of Gradual Release of Responsibility
with emphasis on three district focus areas:
Purposeful Collaboration, Purposeful Teaching,
and Purposeful Learning.
-	The district will support the professional growth of
classroom learning lab and GRR module
facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner
with KISD and local specialists to deepen the
knowledge of GRR focus areas; building on
teachers’ choice for professional growth.
-	The district will administer multiple surveys
throughout the year to assess teacher knowledge
and focus targeted GRR PD efforts.
-	The district will offer instructional technology
training and support opportunities throughout the
school year.
-	The district will organize yearlong book studies
for all certified staff around the following four
books:
o	Choice Words: How Our Language Affects
Children's Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that
Fosters Critical Thinking and Content
Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The
Power of Purposeful Talk in the Reading
Workshop – Maria Nichols
o	Productive Group Work: How to Engage
Students, Build Teamwork, and Promote
Understanding – Nancy Frey and Doug Fisher
-	The district will increase the utilization of
classroom learning labs to support GRR focus
areas across all subjects and grade levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional
development session.
-	Building principals will monitor the application of
Gradual Release of Responsibility implementation

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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Gradual Release of Responsibility implementation
by using the teacher evaluation process.
-	A district GRR team will review data and input to
make preparations to promote best instructional
practices in preparation for the 2017/18 school
year.

Monitoring Staff will keep attendance logs of students that
utilize Connect intervention time for additional
support.

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Getting Ready,
Implementation, and
Monitoring

Activity 1: Getting Ready
-	English teachers in each building will collaborate
to review the M-STEP writing rubrics.
-	English teachers will identify a consistent scope
and sequence by grade level for instructing
students about the identified writing styles.
-	All content area teachers will be made aware of
the M-STEP writing requirements and scope and
sequence of instruction.

		Activity 2: Implementation
-	All content area teachers will emphasize and
support the M-STEP writing rubric components
when students are required to write in each
course.

		Activity 3: Monitoring
-	M-STEP writing, written response, and
performance task scores.
-	All content area written response assignment
expectations and grading rubrics.
-	English teacher pacing guides and department
feedback.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on
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Deepening and Applying
Knowledge

Activity 1:  Getting Ready
-	The district will provide building principals with an
introductory kickoff for building meetings reviewing
expected instructional practices and rationale and
vision for the 2016/17 GRR focus areas.
-	All RPS certified staff will participate in
professional development focused on embedding
instructional technology to further support best
practices and student achievement.
-	The district will provide certified staff targeted
professional development around the critical
components of Gradual Release of Responsibility
with emphasis on three district focus areas:
Purposeful Collaboration, Purposeful Teaching,
and Purposeful Learning.
-	The district will support the professional growth of
classroom learning lab and GRR module
facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner
with KISD and local specialists to deepen the
knowledge of GRR focus areas; building on
teachers’ choice for professional growth.
-	The district will administer multiple surveys
throughout the year to assess teacher knowledge
and focus targeted GRR PD efforts.
-	The district will offer instructional technology
training and support opportunities throughout the
school year.
-	The district will organize yearlong book studies
for all certified staff around the following four
books:
o	Choice Words: How Our Language Affects
Children's Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that
Fosters Critical Thinking and Content
Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The
Power of Purposeful Talk in the Reading
Workshop – Maria Nichols
o	Productive Group Work: How to Engage
Students, Build Teamwork, and Promote
Understanding – Nancy Frey and Doug Fisher
-	The district will increase the utilization of
classroom learning labs to support GRR focus
areas across all subjects and grade levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional
development session.
-	Building principals will monitor the application of
Gradual Release of Responsibility implementation

Getting
Ready,
Monitor,
Implementa
tion
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Gradual Release of Responsibility implementation
by using the teacher evaluation process.
-	A district GRR team will review data and input to
make preparations to promote best instructional
practices in preparation for the 2017/18 school
year.

Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	Existing reading and writing strategies will remain
ongoing.
-	District social studies team members will be
identified and a calendar of meeting times will be
established with the purpose of reviewing
curriculum alignment, future content standard
transition steps, and M-STEP achievement data
with a focus on the 5th grade GAN claim of
Discourse.

		Activity 2: Implementation
-	Teachers will further implement district reading
and writing strategies.
-	District team members will collaborate to in
identify curriculum priority areas and action plans
to address them.
-	Teachers will participate in professional
development including part of two half day
sessions in the fall and winter and content
greatest areas of need as identified and organized
by the district team.

Activity 3: Monitoring
-	District team recommendations will be made for
future programming.
-	Student achievement data will be reviewed in
overall proficiency and the identified Greatest
Areas of Need Claims on M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Department
Head,
Administrati
on,
Teachers
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Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	Math department leaders will inventory and, with
their building colleagues, draw improvement
conclusions from the previous year’s problem-
based activities.
-	Math teachers will review M-STEP performance
task content  expectations.
-	When released, 2016 M-STEP results will be
reviewed and to identify summative GAN content
standards to address by grade level and
compared with Discovery Education results where
applicable.

		Activity 2: Implementation
-	Department leaders will ensure that math
performance tasks are  routinely embedded into
instruction.
-	Math teachers will participate in professional
development in the fall and winter as part of two
half day sessions around content greatest areas of
need as identified and organized by the district
team.

		Activity 3: Monitoring
-	Student achievement data on M-STEP and
Discovery Education will be reviewed to determine
GAN and overall achievement.
-	Curriculum maps will reflect an implementation
schedule of performance tasks into routine
instruction.
-	The district team will review implementation
fidelity as well as staff input to determine future
planning.
-	Teachers will show student work as evidence
during department meetings and the district
teacher evaluation process.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 Department
Heads,
Princial

Getting Ready,
Implementation, and
Monitoring

Teachers will identify and implement content area
key terms by grade level/class based on CCSS
and review of M-Step data.

Implementa
tion

Tier 1 Monitor 07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on
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Getting Ready,
Implementation,
Monitoring

Activity 1:  Getting Ready
-	The district will develop district a data protocol for
common assessment and state data.
-	The district will identify district provided
professional development time for data protocol
training and implementation.

Activity 2: Implementation
-	Departments will collaborate during designated
DPPD to review common assessment and state
data.
-	Student trend and subgroup data will be identified
(ED, SWD, B30).
-	Teachers will implement level one classroom
interventions (Pyramid of Interventions) for
students not experiencing success.
-	The building Student Assistance Team will direct
level one and two POI procedures and develop
new intervention strategies based on identified
needs.
-	The district will arrange training for certified staff
regarding any trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided
professional development time for district data
protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	Math department leaders will inventory and, with
their building colleagues, draw improvement
conclusions from the previous year’s problem-
based activities.
-	Math teachers will review M-STEP and SAT PBL
expectations, specifically focusing on the
performance task components.

		Activity 2: Implementation
-	Teachers will implement math problem-based
learning during instruction.

		Activity 3: Monitoring
-	Teachers will implement one problem-based
learning unit per semester/trimester.
-	Department leaders will complete strategy
inventory checklists documenting the
implementation of the strategies.
-	Teachers will show student work as evidence
during department meetings and the district
teacher evaluation process.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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Monitoring Staff will keep attendance logs of students that
utilize Connect intervention time for additional
support.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Monitor 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Getting Ready,
Implementation,
Monitoring

Activity 1:  Getting Ready
-	The district will develop district a data protocol for
common assessment and state data.
-	The district will identify district provided
professional development time for data protocol
training and implementation.

Activity 2: Implementation
-	Departments will collaborate during designated
DPPD to review common assessment and state
data.
-	Student trend and subgroup data will be identified
(ED, SWD, B30).
-	Teachers will implement level one classroom
interventions (Pyramid of Interventions) for
students not experiencing success.
-	The building Student Assistance Team will direct
level one and two POI procedures and develop
new intervention strategies based on identified
needs.
-	The district will arrange training for certified staff
regarding any trends in Tier two data.

Activity 3: Monitoring
-	Evidence of district data protocol
-	Evidence of designated district provided
professional development time for district data
protocol training
-	Building SAT team and department minutes

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on
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Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	The district will establish a differentiated
instruction professional development calendar
targeted at grade level need areas as identified by
standardized testing.

		Activity 2: Implementation
-	Special education and team teachers will
participate in the district-provided professional
development and implement the identified
differentiated instructional practices.

		Activity 3: Monitoring
-	Special education teachers will collect student
work as evidence to use during the IEP Goal
monitoring and district teacher evaluation process.
-	Student achievement data will be reviewed in the
identified Greatest Areas of Need Strands.

Getting
Ready,
Monitor,
Implementa
tion

Tier 2 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal

Getting Ready,
Implementation, and
Monitoring

Teachers will identify and implement content area
key terms by grade level/class based on the
review of M-Step data.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Leader,
Administrati
on

Getting Ready,
Implementation,
Monitoring

Activity 1: Getting Ready
-	The science district team will to review NGSS
standards, course scope and sequence, inquiry
based instructional practices, and current student
achievement data with a focus on the M-STEP
GAN Claim of Earth Science (7th) and Chemistry
and Physics (11th).

		Activity 2: Implementation
-	District team members will participate in STEM
and Van Andel Institute of learning opportunities
throughout the year.
-	Teachers will participate in professional
development including part of two half day
sessions in the fall and winter and content
greatest areas of need as identified and organized
by the district team.
-	Teachers will further implement inquiry based
instruction aligned to NGSS content standards.

Activity 3: Monitoring
-	District team recommendations will be made for
future programming including a NGSS transition
plan.
-	Student achievement data will be reviewed in
overall proficiency and the identified Greatest
Areas of Need Claims on M-STEP.

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Getting
Ready

07/01/2016 06/09/2017 $0 Department
Head,
Administrati
on,
Teachers
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Deepening and Applying
Knowledge

Activity 1:  Getting Ready
-	The district will provide building principals with an
introductory kickoff for building meetings reviewing
expected instructional practices and rationale and
vision for the 2016/17 GRR focus areas.
-	All RPS certified staff will participate in
professional development focused on embedding
instructional technology to further support best
practices and student achievement.
-	The district will provide certified staff targeted
professional development around the critical
components of Gradual Release of Responsibility
with emphasis on three district focus areas:
Purposeful Collaboration, Purposeful Teaching,
and Purposeful Learning.
-	The district will support the professional growth of
classroom learning lab and GRR module
facilitation team.

Activity 2:  Implementation
-	Using the district PD calendar, RPS will partner
with KISD and local specialists to deepen the
knowledge of GRR focus areas; building on
teachers’ choice for professional growth.
-	The district will administer multiple surveys
throughout the year to assess teacher knowledge
and focus targeted GRR PD efforts.
-	The district will offer instructional technology
training and support opportunities throughout the
school year.
-	The district will organize yearlong book studies
for all certified staff around the following four
books:
o	Choice Words: How Our Language Affects
Children's Learning – Peter Johnston
o	Academic Conversations: Classroom Talk that
Fosters Critical Thinking and Content
Understandings  - Jeff Zwieers
o	Comprehension Through Conversation: The
Power of Purposeful Talk in the Reading
Workshop – Maria Nichols
o	Productive Group Work: How to Engage
Students, Build Teamwork, and Promote
Understanding – Nancy Frey and Doug Fisher
-	The district will increase the utilization of
classroom learning labs to support GRR focus
areas across all subjects and grade levels.

Activity 3: Monitoring
-	Staff will be surveyed after each professional
development session.
-	Building principals will monitor the application of
Gradual Release of Responsibility implementation

Getting
Ready,
Monitor,
Implementa
tion

Tier 1 Implement 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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Gradual Release of Responsibility implementation
by using the teacher evaluation process.
-	A district GRR team will review data and input to
make preparations to promote best instructional
practices in preparation for the 2017/18 school
year.

Monitoring Staff will keep attendance logs of students that
utilize Connect intervention time for additional
support.

Monitor Tier 2 Monitor 07/01/2016 06/09/2017 $0 Teachers,
Department
Head,
Principal
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