Quality Community — Quality Schools

Rockford Public Schools
&7

Together Building a Tradition of Excellence

ROCKFORD BOARD OF EDUCATION
Regular Meeting — February 12, 2024

5:30 PM
Agenda
CALL TO ORDER
MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
RECOGNITION

1. Middle School Students of the Month
2. Mandy Scott — Michigan Vocal Teacher of the Year

ACTION ITEMS — CONSENT AGENDA

1. Approval of Minutes from the January 15, 2024 meeting
2. Presentation of bills in the amount of $12,657,057.48

3. Certified Staff Resignations

4. Petition to Strike Delinquent Taxes

NEW BUSINESS

1. RHS Tennis Courts Bid Approval

Valley View Bus Loop and Parking Lot Concept Approval
Classroom A/V Multimedia System Bid Approval

Bond Refunding Ratifying Resolution

Capital Improvement Fund Resolution for Prevailing Wage
MASB Labor Strategies Update

7. Furniture Purchase

OLD BUSINESS

1. Policy Update — PERA (2" reading)
2. Elementary Attendance Boundaries

REPORTS

SN

1. Student Representative
2. Collaborative Team Reports
3. Committee Reports

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT
SUPERINTENDENT REMARKS
ADJOURNMENT



Rockford Public Schools BOARD OF EDUCATION

Quality Community — Quality Schools
Together Building a Tradition of Excellence

Meeting Minutes — Regular Meeting
January 15, 2024

Date | time Monday — January 15, 2024 | 5:30 p.m.
Location Administration Boardroom
Meeting called to order at 5:30 pm with a moment of silence and the Pledge of Allegiance by President Folsom

In Attendance

Board of Education: Kelley Freridge, Barb Helms, Jake Himmelspach, Jarrod Folsom, Christie Ramsey, Nick
Reichenbach, Tricia Anderson (arrived late and was not present to vote on the approval of the Agenda,
Consent Agenda or Board Organization)

Administration: Dr. Steve Matthews, Mike Ramm, Allison Clements, Dr. Korie Wilson-Crawford, Jodi Nester

Adoption of Agenda

Motion to approve agenda by Jake Himmelspach with support by Christie Ramsey. Motion passed
unanimously.

Recognition

No recognition for January. Students of the Month for January will be recognized at the February meeting.

Consent Agenda

Motion to approve by Christie Ramsey, with support by Nick Reichenbach. Motion passed unanimously.

e Approval of minutes from December 11, 2023 meeting
o Payment of bills in the amount of $13,626,159.38.
o Certified Staff Resignation

New Business

Board Member Organization
e Nomination for President.
Kelley Freridge nominated Jarrod Folsom. No other nominees. Passed unanimously.
¢ Nomination for Vice President.
Christie Ramsey nominated Kelley Freridge. No other nominees. Passed Unanimously.
¢ Nomination for Treasurer
Kelley Freridge nominated Jake Himmelspach. No other nominees. Passed Unanimously.
e Nomination for Secretary

Jarrod Folsom nominated Christie Ramsey. No other nominees. Passed unanimously.



Board of Education Regular Meeting
January 15, 2024

School Board Recognition

Dr Matthews spoke about the Districts appreciation for our School Board Members. Each member
received a gift in appreciation for serving our community. They are all deeply appreciated.

Financial Audit

Allison Clements, Executive Director of building and operations introduced Mark from Hungerford
who presented a summary of the Rockford Public Schools financial audit. Mark explained how the
audit process worked and praised Rockford Public Schools for being thorough in our processes. Our
auditor awarded us with an opinion of unmodified which is the highest score available. Details were
presented on the categories used to arrive at the opinion of the auditions. There was discussion
surrounding the excess balance in our Food Services budget and the limitations placed on spending in
this area. Allison thanked Mark and his team for their hard work and the business office for their hard
work as well. Motion to accept the audit findings by Jake Himmelspach with support by Nick
Reichenbach. Motion passed unanimously.

Special Policy Updates

Special policy updates are being presented to the board for a first reading. Dr. Korie Wilson-Crawford
explained the required legal updates. These updates are regarding evaluations and PERA. There are
ten policy changes. These policies will be brought to the board at the February meeting for a second
reading and approval.

Certified Staff Recommendation

Dr. Korie Wilson-Crawford discussed the need to add a teacher to the River Valley Academy staff due
to a lateral staffing change that has taken place. Leeann Randall has been selected to be added to the
River Valley Academy staff. Motion to approve by Kelley Freridge with support by Christie Ramsey.
Motion passed unanimously.

Administrator Recommendation

Dr. Korie Wilson-Crawford recommended the hiring of Jessica Walburg to fill the position of Director if
Finance. This position is being filled due to the promotion of Allison Clements. Motion to approve by
Tricia Anderson with support by Nick Reichenbach. Motion passed unanimously.

Old Business

Attendance Boundaries

Allison Clements updated the Board of Education on the process. Approval will be asked for at the
February meeting

Reports

Student Representative Report

Camille Dahlke updated the board on the many current events that have been taking place across the
district. Tickets are on sale for Mamma Mia. The musical will take place in March.



Board of Education Regular Meeting
January 15, 2024

Collaborative Team Reports

Lakes Elementary Principal, Mindy McGinn discussed things happening at the Elementary level. Mrs.
McGinn also talked about the work the elementary principals are doing to ensure consistency
regarding weather related activities. She also thanked the board members for their service to the
district.

North Rockford Middle School Principal, Lissa Weidenfeller shared things happening at the secondary
level with the board of education including parent teacher conferences. The high school will be
holding a session to help with FAFSA completion. The board members were thanked for their service
to the students of Rockford Public Schools.

Recognition of Visitors & Hearing of People Present

The following community members addressed the Board of Education.

Cassandra Villareal Dr. Clara Ziada Charles Curtis Brenda Wodarski
Craig Ladyman Emily Whalen Spencer Hayes Amanda Currie
Duane Gritter Sonia Andrews

Adjournment

Superintendents Comments — Dr. Matthews discussed the challenges of winter weather and the district
decisions that go along with it. He is appreciative of the respectful conversations brought to the board.
Rockford is a great place to be. He spoke of the trip he is taking to help build a school in Guatemala.

President Jarrod Folsom adjourned the meeting at 7:06 PM

Recording Secretary Secretary, Board of Education



BOARD REPORT ON DISBURSEMENTS

DATE:  1/5/2024

2/5/2024

3,697,146.04

3,368,953.81

168,474.54

0.00

PAYROLL

GENERAL FUND NET PAYROLL 15& 16 2,636,749.47
FOOD SERVICE 15& 16 58,491.91
ATHLETIC FUND 15& 16 12,924.56
TOTAL ALL FUNDS 15& 16 2,708,165.94
ALL FUNDS:

FEDERAL TAX $ 270,663.11
SOCIAL SECURITY TAX-MEDICARE TAX $ 584,418.22
STATE TAX $ 133,898.77
TOTAL $ 988,980.10
BLUE CROSS INSURANCE $ 41,946.81
NVA/NATIONAL VISION $

ADN ADMIN(DENTAL) ADMIN FEES $

MESSA (VSP/MED!/ LIFE) $ 856,070.76
NATIONAL INSURANCE SVCS(L TERM DISABILITY) $

RETIREMENT PAYROLL $ 2,470,936.24
UTILITIES:

DTE ENERGY 28,375.18
CONSUMERS ENERGY $ 115,807.94
BP ENERGY (FORMERLY EDF ENERGY) BULK FUE $ 24,291.42
BAL ON GEN FUND CREDIT CARD # $

KENT ISD-ITINERANTS 385,112.60
KENT ISD-TRANPORTATION 119,172.76

TOTAL OF ABOVE
BALANCE OF TOTAL GENERAL FUND

SINKING FUND REG CKS
SINKING FUND ACH CKS
SINKING FUND CREDIT CARD
2023 BOND REG CKS

2023 BOND ACH CKS

2023 BOND CREDIT CARD
GENERAL FUND ACH CKS
GENERAL FUND CREDIT CARD
TOTAL DISBURSEMENTS

504,285.36

7,738,859.75

411,046.25

0.00

0.00
171,103.56
3,859,058.43
43,599.36
150,000.00
283,390.13
12,657,057.48




Human Resources Department

: : 5 Dr. Korie Wilson-Crawford, Assistant Superintendent
Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
5 Together Building a Tradition of Excellence Phone: 616.863.6554 - Fax: 616.863.6355

@f) ockford Public Schools
A /

Memorandum
To: Board of Education
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources

Date: February 12, 2024
Subject: 2023-2024 SCHOOL YEAR RESIGNATIONS

RESIGNATIONS
Traci Peake Social Worker Roguewood Elementary 02/16/2024
Conrad Klima Teacher River Valley Academy 05/31/2024

www.rockfordschools.org



Finance Department

ROCkford PUbIIC SChOOIS Allison Clements, Executive Director of Business

Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911

Memorandum

To: Dr. Steve Matthews, Superintendent of Schools

From: Allison Clements, Executive Director of Business and Operations
Date: February 7, 2024
Subject: Petition to Strike Delinquent Taxes from the Tax Rolls

We received the attached requests from Algoma Township and The City of Rockford to strike personal
property taxes from their property tax rolls. These taxes have been delinquent for over five years and
remain uncollectible. Our attorney recommends Board action be taken on such matters.

The total amount uncollectible applying to Rockford Public Schools equals $1,063.09.

Should we receive additional petitions from other governmental units in the near future, | am also
requesting approval from the Board to proceed accordingly in the same process.

| recommend this be presented to the Board of Education for formal approval on Monday, February 12,
2024.

ATC:Kj

Attachment




BUSINESS
JAN 17 2024

MA
TOWNSHIP

10531 ALGOMA AVE NE, ROCKFORD, MI 49341-7108
PHONE 616.866.1583

www.algomatwp.org

January 11, 2024

STATEMENT OF ATTEMPT TO COLLECT
DELINQUENT PERSONAL PROPERTY TAXES

In accordance with Section 211.56A of the tax law, personal property taxes, which have been delinquent
for five years or more, shall be stricken from the tax rolls.

As Treasurer of Algoma Township, I, and my predecessors in office, have exercised due
diligence in an effort to collect the personal property taxes listed in the enclosed Tax Report.
These efforts included sending multiple past-due tax notices, and the placing of telephone calls
to the persons and/or businesses contained in said Tax Report.

To the best of my knowledge and information, the personal property taxes listed in this Tax
Report are, and remain, uncollectable and should be stricken from the tax rolls.

| have enclosed a “Waiver and Consent” regarding the 2018 and prior year’s personal property
taxes. Please obtain the necessary approval for execution of the enclosed Waiver and Consent
form and return the ORIGINAL COPY to my attention, no later than February 29" or your
earliest convenience.

Kristina Abrigo, MiCPT
Algoma Township Treasurer



STATE OF MICHIGAN

IN THE CIRCUIT COURT FOR THE COUNTY OF KENT

In the matter of the Petition of the

Algoma Township Treasurer File No.
to strike the 2018 personal
property taxes from the rolls. WAIVER AND CONSENT

NOW COMES Rockford Public Schools and acknowledges receipt of 2018 and prior
Delinquent Personal Property Tax Report and the statement of attempt to collect 2018 and
prior Personal Property Taxes and consents to the relief requested by the petitioner and

voluntarily waives notice of the hearing and of the entry of judgment.

Dated , 2024

Micheal Cuneo
Assistant Superintendent of Finance
Rockford Public Schools



01/08/2024 TAX SPREAD REPORT FOR ALGOMA TOWNSHIP Page: 1/1
09:22 AM DB: Algoma Twp

By: treas Tax Year: 2018 Calculated As of: 12/31/2023
POPULATION: Marked Records

SCHOOL: 41210 YEAR: 2018

TAX TYPE TAX NAME MILLS BILLED PAID DUE

RKFD SCH OTHER  School Debt 4.,25000 556.74 277.89 278.85 5
RKFD PARK & REC School Supplemen 0.48070 62.94 31.42 31.52 Llﬂ%,é
RKFD OPER School Operating 8.56340 335.78 167.60 168.18

STATE ED TAX State Educ. Tax 6.00000 393.00 196.15 196.85

SCHOOL OPER FC  School Operating 0.00000 0.00 0.00 0.00

TOTALS: SCHOOL 41210 2018 1,348.46 673.06 675.40

UNIT: 00000 YEAR: 2018

TAX NBRME MILLS BILLED PAID DUE
ALGOMA TWP 0.76910 50.37 25.14 25.23
ALGOMA FIRE 0.95660 62,65 31.27 31.38
LOCAL INTRST 0.00000 98.21 49,02 49.19
TOTALS: UNIT 00000 2018 211.23 105.43 105.80

County Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
KENT CO OPER 4.28030 280.35 139.93 140.42
KENT CO JARIL 0.78280 51.26 25,59 25.67
KENT CO SENIOR 0.49580 32.46 16.20 16.26
KENT CO VETERAN 0.04950 3.23 1.61 1.62
Z00/MUSEUM 0.43630 28.57 14.26 14.31
CHILDHOOD DEV 0.25000 16.37 8.17 8.20
TOTALS: County Tax 2018 412.24 205.76 206.48

College Tax YERR: 2018

TAX NAME MILLS BILLED PAID DUE
GRCC 1.77160 116.03 57.92 58.11
TOTALS: College Tax 2018 116.03 57.92 58.11

I.8.D. Tax YEAR: 2018

TARX NAME MILLS BILLED PAID DUE
KISD 5.64650 369.84 184.60 185.24
TOTALS: I.S.D. Tax 2018 369.84 184,60 185,24

Library Tax YEAR: 2018

TAX NAME MILLS BILLED PRID DUE
KDL 1.27330 83.39 41.62 41.77
TOTALS: Library Tax 2018 83.39 41.62 41.77

TOTALS (2 PARRCELS) 2,541.19 1,268.39 1,272.80



CITY OF ROCKFORD  rerry ko, wayor

Thad M. Beard, City Manager

7's. Monroe St.  Rockford, Michigan 49341 T 616-866-1537 F 616-866-6406 www.rockford.mi.us

January 30, 2024

Rockford Public Schools

Ms. Allison Clements

350 N Main St

Rockford MI 49341

RE: Petition of the City of Rockford to Strike Personal Property Taxes from the Tax Rolls

Dear Ms. Clements,

In accordance with Section 211.56A of the tax law, personal property taxes, which have been
delinquent for five years, shall be stricken from the tax rolls.

I enclose at this time a “Waiver and Consent” form regarding 2018 personal property taxes.
The amount of tax that will be struck from the rolls concerning Rockford Public Schools is shown on
the attached Tax Spread Report for the City of Rockford, along with a statement of attempt to

collect these taxes.

If you have any questions, please feel free to call me; otherwise please obtain the necessary approval
for execution of the enclosed waiver and consent and return it to me by February 29, 2024.

Thank you very much for your prompt attention to this matter. We appreciate your cooperation.
Sincerely,

O, s

Deb Brunett, MiCPT
Deputy Treasurer



STATE OF MICHIGAN

IN THE CIRCUIT COURT FOR THE COUNTY OF KENT

In the matter of the Petition

of the City Treasurer of the File No.
City of Rockford to strike the
2018 and prior year’s personal WAIVER AND CONSENT

property taxes from the tax rolls

NOW COMES Allison Clements, Executive Director of Business Operations for the
Rockford Public School System and acknowledges receipt of the 2018 and prior
Delinquent Personal Property Tax Report, and the Statement of Attempt to
Collect the 2018 and prior Personal Property Taxes and consents to the relief
requested by the petitioner and voluntarily waives notice of the hearing and of

the entry of judgment.

Dated , 2024

Allison Clements
Rockford Public School System



CITY OF ROCKFORD ey contte, Mayor

Thad M. Beard, City Manager

7S. Monroe St.  Rockford, Michigan 49341 T 616-866-1537 F 616-866-6406 www.rockford.mi.us

January 30, 2024

STATEMENT OF ATTEMPT TO COLLECT DELINQUENT PERSONAL
PROPERTY TAXES

As Deputy Treasurer of the City of Rockford, I, and my predecessors in office, have
exercised due diligence in an effort to collect the personal property taxes listed in the
reports attached to this Statement. These efforts have included sending multiple past-due
tax notices, the placing of telephone calls, and personal collection visits, to the persons
and/or businesses contained in said tax reports.

To the best of my knowledge and information, the personal property taxes listed in these
reports are, and remain, uncollectible, and should be stricken from the tax roll.

(O e T

Deb Brunett, MiCPT
Deputy Treasurer



01/19/2024 TAX SPREAD REPORT FOR City of Rockford Page: 1/1
11:26 AM DB: Rockford

By: dbrunett Tax Year: 2018 Calculated As of: 12/31/2023
POPULATION: All Records

SCHOOL: 41210 YEAR: 2018

TA¥X TYPE TAX NAME MILLS BILLED PAID DUE
RPS-Operating School Operating 8.56340 1,241.46 1,036.04 205.42 %q 6?\
RPS-Debt School Debt 4.,25000 2,176.92 1,836.31 340.61 5 !
RPS-Parks School Supplemen 0.48070 246.18 207.67 38.5
State Education State Educ. Tax 6.00000 920.28 689.28 231.00
SCHOOL OPER FC School Operating 0.00000 0.00 0.00 0.00
TOTALS: SCHOOL 41210 2018 4,584.84 3,769.30 815.54
UNIT: 00000 YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
city of Rockford 12.90000 1,978.59 1,481.94 496.65
LOCAL INTRST 0.00000 434,95 325.54 109.41
TOTALS: UNIT 00000 2018 2,413.54 1,807.48 606.06
County Tax YEAR: 2018

TAYX NAME MILLS BILLED PAID DUE
County of Kent 4,28030 656.50 491.71 164.79
Kent Co-Jail 0.78280 280.86 248.28 32.58
Kent Co-Senior 0.49580 LT 8T 157.24 20.63
Kent Co-Veterans 0.04950 17.72 15.68 2.04
Kent Co-Zoo/Mus 0.43630 156.51 138.36 18.15
Kent Co-Child Dwv 0.25000 89.69 79.28 10.41
TOTARLS: County Tax 2018 1,379.15 1,130.55 248.60
College Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
GR Comm College 1.77160 271.71 203.51 68.20
TOTALS: College Tax 2018 271.71 203.51 68.20
I.5.D. Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
Kent Int Schools 5.64650 866.03 648.65 217.38
TOTALS: I.S.D. Tax 2018 866.03 648.65 217.38
Library Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
Kent Dist Libra 1.27330 456.88 403.87 53.01
TOTALS: Library Tax 2018 456.88 403.87 53.01
Other 1 YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
City Rock DDA 1.92710 0.00 0.00 0.00
TOTALS: Other 1 2018 0.00 0.00 0.00

TOTALS (11 PARCELS) 9,972,115 7,963.36 2,008.79



01/19/2024 DELINQUENT TAXES DUE FOR City of Rockford Page: 1/1

11:27 AM DH: Rockford

By: dbrunett Tax Year: 2018 Calculated As of: 12/31/2023
POPULATION: All Records

Owner

Parcel # Tax Year Tax Due

VITAL NUTRITION PO BOX 132 GREENVILLE MI 48838

41-50-79-008-017 2018 31.70

ROCKFORD RESTORATION SERVICES 280 NORTHLAND DR ROCKFORD MI 49341

41-50-79-014-001 2018 1;817.71

DARCY KRAUSE, MA, LLP 26 N MAIN ST ROCKFORD MI 49341

41-50~79-015-007 2018 48.43

ROCKFORD SCHOOL OF DANCE 1746 SIXTH ST NW GRAND RAPIDS MI 49504

41-50-79-020-080 2018 1.54

2018 4 1,899.38

DLQ PARCEL COUNT 4 1,899.38



Finance Department
Allison Clements, Executive Director of Business

Rockford Public Schools

Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations

Date: February 7, 2024
Subject: RHS Tennis Court Bid Review

Included in the 2019 bond issue scope is the installation of new tennis courts at Rockford High School.

Proof of concept was presented to the Building and Site committee on November 14, 2023. The bid
tabulation and the proof of concept were presented to the Building and Site committee for review on
January 30, 2024.

This will be presented to the Rockford Board of Education on Monday, February 12, 2024 for approval.
The recommendation is to approve the bid package in the amount of $2,141,807 to be paid out of the
2019 bond proceeds.

ATC:kj

Attachment




Quality Community — Quality Schools

Rockford Public Schools
&7

Together Building a Tradition of Excellence

ROCKFORD PUBLIC SCHOOLS

New High School Tennis Courts

Award Summary & Bid Tab Results

February 12, 2024

OWNER: Rockford Public Schools
350 N. Main St.
Rockford, MI 49341

ARCHITECT: GMB Architecture & Engineering
85 East Eighth Street Suite 200
Holland, M1 49423

CONSTRUCTION MANAGER: Owen-Ames-Kimball Co.
300 Ionia, NW
Grand Rapids, MI 49503
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Rockford Public Schools
New High School Tennis Courts
Bid Summary Sheet

Construction Manager: Owen-Ames-Kimball Co.

Alternate C-1

BID CATEGORY CONTRACTOR Base Bid Adjustments é Windscreen TOTAL

1 |Earthwork Deans Landscaping and Excavating 408,000 408,000
2 |Asphalt Paving Lite Load Asphalt 34,975 34,975
3 |Fencing Straight Line Fencing 202,473 15,726 | A 218,199
4 |Concrete Burgess Concrete 765,618 765,618
5 |General Trades Nugent Builders Inc. 245,000 17,510 262,510
6 |Tennis Court Surfacing Racquet Sports Inc. 78,199 78,199
7 |Electrical Bazen Electric Company 41,890 41,890
Temporary Site Logistics Allowance Owen Ames Kimball 22,750 22,750
Gas Utility Service Relocation Allowance DTE 65,000 65,000
General Conditions Owen-Ames-Kimball Co. 165,000 165,000
CM Fee Owen-Ames-Kimball Co. 78,387 605 674 79,666
Billing Subtotal 2,107,292 16,331 18,184 2,141,807
Building Contingency @ 10% 210,720 1,573 1,751 214,044
TOTAL 2,318,012 17,904 19,935 2,355,851
i 2,551,508
over / (under) (195,657)

Notes:

A: Voluntary Alternate: Fence Heights

Alternates Not Accepted: Prevailing Wages & Alternate C-1 w/ Prevailing Wages



imball

uilding Since 1891

oy

m

RECOMMENDED MOTION

Rockford Public Schools
New High School Tennis Courts
Motion Recommendation

Construction Manager: Owen-Ames-Kimball Co.

1/24/2024

I move that Owen-Ames-Kimball Co. be authorized to issue Letters of Intent, in the amount indicated, to contractors and suppliers listed below, pending confirmation that all requirements of the Contract Documents

have been met. Furthermore, that upon receipt by Owen-Ames-Kimball Co. of the appropriate documentation, contracts be awarded to these contractors and suppliers by Rockford Public Schools.

No o b wN =

Earthwork Deans Landscaping and Excavating 408,000
Asphalt Paving Lite Load Asphalt 34,975
Fencing Straight Line Fencing 218,199
Concrete Burgess Concrete 765,618
General Trades Nugent Builders Inc. 262,510
Tennis Court Surfacing Racquet Sports Inc. 78,199
Electrical Bazen Electric Company 41,890
Temporary Site Logistics Allowance Owen Ames Kimball 22,750
Gas Utility Meter Allowance DTE 65,000
General Conditions Owen-Ames-Kimball Co. 165,000
Contigency/Fees OAK/GMB 293,710
TOTAL 2,355,851



Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

Bid Category No. 01 - Earthwork

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) .
Contractor @ | 3 Base Bid - - Windscreen with Notes
T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages
Dean's Ladscaping & Excavating, Inc. (Sand Lake, MI) X 12 408,000.00 | $ 1,000.00
Site Work Solutions LLC (Zeeland,MI) X 1,2 480,365.00 | $ 59,200.00
Katerberg verHage Inc. (Grand Rapids,MI) X 1,2 533,000.00 | $ 58,000.00
Kentwood Excavating Inc (Grand Rapids, MI) X 1.2 554,000.00 | $ 80,000.00
Excel Excavation Group LLC (Caledonia, MI) X 1.2 597,850.00 | $ 80,000.00
Fischer Idema Excavating, LLC (Alto, MI) X 1,2 656,000.00 | $ 42,800.00
Epic Excavating Inc. (Grand Rapids, MI) X 1.2 821,400.00 | § 31,200.00




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

G2

= =

Bid Category No. 02 - Asphalt Paving

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @5 Base Bid - - Windscreen with Notes

T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages

Lite Load Service LLC(Hamilton, MI) X 1.2 34,975.00 | $ 4,500.00

Rieth-Riley Construction Co. (Wyoming, M) X 1,2 35,780.00 | $ -

Michigan Paving and Materials Co. (Grand Rapids, MI) X 1,2 39,413.00 | $ -




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

G2

= =

Bid Category No. 03 - Fencing

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @5 Base Bid - - Windscreen with Notes
T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages
Straight Line Fence (Grand Rapids, MI) X 1.2 202,473.00 | $ 10,000.00
Fence Consultants of West Michigan (Grand Rapids, MI) X 1,2 218,000.00 | $ 8,000.00




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

Bid Category No. 04 - Concrete

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @ | 3 Base Bid - - Windscreen with Notes
T -] Prevailing Wages Windscreen -
@ 3 Prevailing Wages
<
Burgess Concrete Construction (Wayland, MI) X 12 |$ 765,618.00 | $ 85,000.00
VanLann Concrete Construction Inc. (Caledonia, MI) X 12 |$ 774,490.00 | $ 26,800.00
(Cannon Concrete Construction Inc. (Rockford, M) X 12 | $ 802,840.00 | $ 79,395.00
Schepers Concrete Construction LLC (Grand Rapids, MI) X 12 |$ 967,410.00 | $ 165,515.00
Kent Companies (Grand Rapids, MI) X 12 |$ 1,119,900.00 | $ 88,000.00




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

Bid Category No. 05 - General Trades

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @ | g Base Bid - : Windscreen with Notes

T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages

Nugent Builders, Inc. (Rockford, MI) X 12 |9 245,000.00 | $ 5,512.00 17,510.00 | $ 17,510.00

Vander Kodde (Wyoming, MI) X [ 12]$ 326,400.00 | $ 5,271.00 12,500.00 | $ -

JKB Construction Inc. (Jenison, MI) X [ 12]$ 422,218.00 | $ 33,790.00 11,500.00 | $ 1,480.00




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

Bid Category No. 06 - Tennis Court Surfacing & Equipment

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @ | g Base Bid - : Windscreen with Notes

T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages

Racquet Sports Inc. (Comstock Park, MI) X 1.2 78,199.00 | $ 4,500.00

Pro Surfaces (Elsie,MI) X 1.2 90,000.00 | $ 5,000.00

Goddard Coatings Sport Surfaces (Pontiac,MI) X 1.2 112,000.00 | $ 12,000.00




Rockford Public Schools - High School Tennis Courts
BP #19

Owen-Ames-Kimball Co. - Construction Manager
Wednesday January 10th, 2024 @ 2:00 PM

Bid Category No. 07 - Electrical

s | § Alt. C-1a:
o -] . Alt. No.1: Alt. C-1: ) N
Contractor @ | 3 Base Bid - - Windscreen with Notes

T -] Prevailing Wages Windscreen -
@ 32 Prevailing Wages

Bazen Electric Company (Grand Rapids, MI) X 12 41,890.00 | $ 6,610.00

Kleyn Electric (Grand Rapids, MI) X 1,2 46,100.00 | $ 13,400.00

Circuit Electric, Inc. (Byron Center, MI) X 1,2 49,600.00 | $ 8,600.00

Hillard Electric (Cedar Springs, MI) X 1.2 55,400.00 | $ 6,750.00




Finance Department
Allison Clements, Executive Director of Business

Rockford Public Schools

Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations

Date: February 7, 2024
Subject: Valley View Parking Lot and Bus Loop

Included in the 2019 bond issue scope is the repaving of the parking lot and improvement of the bus loop
at Valley View Elementary School.

Proof of concept was presented to the Building and Site committee on January 30, 2024 for review. This
will be presented to the full board at the Board of Education meeting on February 12, 2024 for approval.

ATC:kj
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EXISTING CONDITIONS - VALLEY VIEW




SITE CONCEPT - VALLEY VIEW
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Finance Department
Allison Clements, Executive Director of Business

Rockford Public Schools

Quality Community — Quality Schools 350 N. Main Street - Rockford, M| 49341
Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations

Date: February 7, 2024
Subject: Classroom Multimedia Technology

Existing classroom instructional technology is approaching the end of its useful life and is targeted to be replaced
in conjunction with the new furniture project.

This project was presented to the Board of Education Finance Committee during the committee meeting on
October 31, 2023. The bid review packet was presented to the Building and Site Committee on January 30, 2024

for review.

The bid review report is attached. The recommendation is to approve a contract with Digital Age
Technologies in the amount of $1,905,953.00 to be paid with funds from 2019 bond proceeds.

ATC:kj

Attachment




communications

ROCKFORD PUBLIC SCHOOLS
MULTIMEDIA RENOVATIONS
Issued: December 21, 2024
Opened: January 17, 2024

Review Date January 25,2024
Selected Bidders Digital Age Technologies
Contract $1,905,953.00
Designer Approval Christopher Meuser
Owner Approval Allison Clements

IN REVIEW OF BID(S), THE FOLLOWING DUE DILIGENCE WAS PERFORMED:
A Reviewed bids for compliance with specifications and contract provisions.
Conducted post bid interview, requested and received bid clarifications from

: bidders on January 24, 2024..

C Review team (Bob Stull and Dakotah Neal) conducted independent
equipment reviews using manufacturer websites and other resources.

D Contacted reference accounts to inquire about experience, workmanship,

warranty compliance and overall satisfaction.

|
Recommendation Board Motion

To approve a contract with Digital Age Technologies of Davison, Michigan in
the amount of $1,905,953.00, for Classroom Multimedia System
Renovations to support new furniture to be paid with funds from the 2019
bond proceeds.

Page 1 of 1
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communications

BY DESIGN <
VS

1 |Hillard Electric

Bid Tabulation

Rockford Public Schools

$2,136,916.00

Name: Rockford Public Schools
Date: January 17, 2024 at 4:00pm

NOTES:

2 |Digital Age Technologies

$1,905,953.00

3 |Town & Country

$2,165,800.00

4 |Moss Telecommunications

$2,080,876.66

10

Communications by Design, Inc. All rights reserved.




Finance Department

\Qﬁ OCkfor d PUb"C SChOOIS Allison Clements, Executive Director of Business

Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
5 Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911
Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations
Date: February 9, 2024
Subject:

We continue working with the district’s attorney, Jeff Soles, and representatives from PFM, the district’s
financial analyst, in completing the refunding and closing of the 2014 and 2015 bonds. The bonds were
priced and sold on Thursday, January 18, 2024. The Final Qualification Application has been submitted
to the MI Department of Treasury. The Final Official Statement will be printed and distributed.

The recommendation is for the Board of Education to adopt the Ratification Resolution which is
attached.

ATC:kj

Attachment
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Rockford Public Schools, Kent County, Michigan (the “Issuer”)

A regular meeting of the board of education of the Issuer (the “Board”) was held in the
Administration Building, within the boundaries of the Issuer, on the 12th day of February, 2024,
at 5:30 o’clock in the p.m. (the “Meeting”).

The Meeting was called to order by Jarrod Folsom, President.

Present: Members Jarrod Folsom, Kelley Freridge, Christie Ramsey, Jake
Himmelspach, Tricia Anderson, Barb Helms, Nick Reichenbach

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS:

1. By resolution adopted on November 13, 2023 (the “Bond Resolution™), this Board
authorized the issuance of not to exceed Twenty-Four Million Dollars ($24,000,000) 2024
Refunding Bonds (General Obligation - Unlimited Tax) (the “Bonds”) for the purpose of refunding
that portion of the Issuer’s 2014 School Building and Site Bonds, Series I which are callable on or
after May 1, 2024, and are due and payable May 1, 2025 through May 1, 2034, inclusive, and May
1,2039 (May 1, 2035 mandatory redemption portion only), and the Issuer’s 2015 Refunding Bonds
which are callable on or after May 1, 2024, and are due and payable May 1, 2025 through May 1,
2027, inclusive (collectively, the “Refunded Bonds”).

2. In the Bond Resolution, the Issuer authorized the Superintendent of Schools (an
“Authorized Officer”) to designate an official of the Issuer to accept an offer on behalf of this
Board for the sale of the Bonds within the parameters set forth in the Bond Resolution.

3. Based upon information provided by the Issuer’s financial consulting firm and
Stifel, Nicolaus & Company, Incorporated (the “Underwriter”), the Issuer selected a negotiated
sale to allow for flexibility in the timing, sale and structure of the Bonds in response to changing
market conditions and to allow for flexibility in sizing the defeasance escrow necessary to
accomplish the refunding of the Refunded Bonds.

4. The Underwriter presented an offer to purchase the Bonds to the official of the
Issuer designated by an Authorized Officer on January 19, 2024, which was accepted pursuant to
the authority delegated in the Bond Resolution.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Underwriter’s offer, and the terms and conditions as set forth in the bond
purchase agreement (the “Bond Purchase Agreement”), presented to the Authorized Officer and
accepted on January 19, 2024, to purchase the Bonds at a purchase price of $22,808,163.50, which
is the par value of the Bonds, plus an original issue premium of $2,090,323.50, less the
Underwriter’s discount of $82,160.00 is hereby ratified and affirmed. The Bonds shall be issued
in the aggregate principal amount of $20,800,000 and designated 2024 Refunding Bonds (General
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Obligation - Unlimited Tax). The Underwriter has agreed in the Bond Purchase Agreement that it
shall initially offer the Bonds to the public at the yields set forth in Exhibit A hereto.

2. The Bonds shall be dated February 22, 2024, and shall mature on May 1 of the
years 2025 to 2035, inclusive, on which interest is payable commencing November 1, 2024 and
semi-annually thereafter on May 1 and November 1 at the rate and in the principal amounts set
forth in Exhibit A and shall be subject to optional redemption as set forth herein.

3. The Bonds or portions of Bonds in multiples of $5,000, maturing on or after May
1, 2034, shall be subject to redemption prior to maturity, at the option of the Issuer in such order
as the Issuer may determine and by lot within any maturity, on any date occurring on or after
May 1, 2033, at par plus accrued interest to the redemption date.

4. Notice of redemption of any Bond shall be given not less than thirty (30) days and
not more than sixty (60) days prior to the date fixed for redemption by mail to the registered
owner’s or owners’ registered address shown on the registration books kept by the Paying Agent
(the “Paying Agent”). The Bonds shall be called for redemption in multiples of $5,000, and Bonds
of denominations of more than $5,000 shall be treated as representing the number of Bonds
obtained by dividing the denomination of the Bond by $5,000, and such Bonds may be redeemed
in part. The notice of redemption for Bonds redeemed in part shall state that upon surrender of the
Bond to be redeemed a new Bond or Bonds in an aggregate principal amount equal to the
unredeemed portion of the Bond surrendered shall be issued to the registered owner thereof.

If less than all of the Bonds of any maturity shall be called for redemption prior to maturity,
unless otherwise provided, the particular Bonds or portions of Bonds to be redeemed shall be
selected by the Paying Agent, in such manner as the Paying Agent in its discretion may deem
proper, in the principal amounts designated by the Issuer. Any Bonds selected for redemption
which are deemed to be paid in accordance with the provisions of the Bond Resolution and this
resolution will cease to bear interest on the date fixed for redemption. Upon presentation and
surrender of such Bonds at the corporate trust office of the Paying Agent, such Bonds shall be paid
and redeemed.

5. Blank Bonds with the manual or facsimile signatures of the President and Secretary
affixed thereto, shall, at the direction of bond counsel and as necessary, be delivered to the Paying
Agent for safekeeping to be used for registration and transfer of ownership.

The Bonds are registered as to principal and interest and are transferable as provided in the
Bond Resolution only upon the books of the Issuer kept for that purpose by the Paying Agent, by
the registered owner thereof in person or by an agent of the owner duly authorized in writing, upon
the surrender of the Bond together with a written instrument of transfer satisfactory to the Paying
Agent duly executed by the registered owner or agent thereof and thereupon a new Bond or Bonds
in the same aggregate principal amount and of the same maturity shall be issued to the transferee
in exchange therefor as provided in the Bond Resolution, and upon payment of the charges, if any,
therein provided. The Bonds are issuable in denominations of $5,000, or any integral multiple
thereof, not exceeding the aggregate principal amount for each maturity.

If any Bond shall become mutilated, the Issuer, at the expense of the holder of the Bonds,
shall furnish or cause to be furnished, and the Paying Agent shall authenticate and deliver, a new
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Bond of like tenor in exchange and substitution of the mutilated Bond, upon surrender to the
Paying Agent of the mutilated Bond. If any Bond issued under this resolution shall be lost,
destroyed or stolen, evidence of the loss, destruction or theft and indemnity may be submitted to
the Paying Agent, and if satisfactory to the Paying Agent and the Issuer, the Issuer at the expense
of the owner, shall furnish or cause to be furnished, and the Paying Agent shall authenticate and
deliver a new Bond of like tenor and bearing the statement required by Act 354, Public Acts of
Michigan, 1972, as amended, being sections 129.131 to 129.134, inclusive, of the Michigan
Compiled Laws, or any applicable law hereafter enacted, in lieu of and in substitution of the Bond
so lost, destroyed or stolen. If any such Bond shall have matured or shall be about to mature,
instead of issuing a substitute Bond, the Paying Agent may pay the same without surrender thereof.

6. The Huntington National Bank, Grand Rapids, Michigan, is hereby approved as
Escrow Agent under the proposed Escrow Agreement (the “Escrow Agreement’) presented to the
Board. The Escrow Agreement providing for payment and redemption of the Refunded Bonds is
hereby approved. The President or Secretary shall execute and deliver the Escrow Agreement
substantially in the form presented to the Board with such changes and completions as shall be
necessary as determined by Thrun Law Firm, P.C., in order to accomplish refunding the Refunded
Bonds in accordance with the law and the Bond Resolution. The Escrow Agent is further
authorized to act as the Issuer’s Agent, an attorney-in-fact for the purpose of acquiring on behalf
of the Issuer the federal securities, if necessary, as defined in the Escrow Agreement to meet the
Board’s obligations under the Escrow Agreement.

7. Upon delivery of the Bonds, the accrued interest, if any, shall be deposited in the
Debt Retirement Fund for the Bonds and the balance of the Bond proceeds shall be used as follows:

A. The approximate sum of $137,482.50 shall be used to pay the cost of issuance of
the Bonds, and any balance remaining from that sum shall be deposited in the Debt Retirement
Fund for the Bonds.

B. The sum of $22,670,681.00 from the Bonds, together with funds on hand from the
2014 Debt Retirement Fund Account in the amount of $450,000.00 and the 2015 Debt Retirement
Fund Account in the amount of $§145,000.00, shall be paid to the Escrow Agent and then invested
by it as provided in the Bond Resolution and Exhibit C of the Escrow Agreement for payment of
principal and interest on the Refunded Bonds. Any funds from the Bond proceeds not used for the
Escrow Account shall be deposited in the Debt Retirement Fund for the Bonds.

8. The President and Secretary are hereby authorized to provide the Bonds in
conformity with the specifications of this resolution by causing their manual or facsimile
signatures to be affixed thereto, and upon the manual execution by the authorized signatory of the
Paying Agent, the Treasurer be and is hereby authorized and directed to cause said Bonds to be
delivered to the Underwriter upon receipt of the purchase price and accrued interest, if any.

9. The Preliminary Official Statement, dated January 12, 2024, is deemed final for
purposes of SEC Rule 15¢2-12(b)(1), relating to the Bonds and its use and distribution by the
Underwriter is hereby authorized, approved and confirmed.

10. An Authorized Officer is authorized and directed to execute and deliver the final
Official Statement on behalf of the Issuer. An Authorized Officer is further authorized to approve,
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execute and deliver any amendments and supplements to the final Official Statement necessary to
assure that the statements therein are true, as of the time the Bonds are delivered to the Underwriter,
and that it does not contain any untrue statement of a material fact and does not omit to state a
material fact necessary in order to make the statements, in light of the circumstances under which
they were made, not misleading. In the absence of an Authorized Officer, the President may
execute the above documents.

11. The President or Vice President, the Secretary, the Treasurer, the Superintendent,
and/or all other officers, agents and representatives of the Issuer and each of them shall execute,
issue and deliver any certificates, statements, warranties, representations, or documents necessary
to effect the purposes of this resolution, the Bonds or the Bond Purchase Agreement.

12.  The officers, agents and employees of the Issuer are authorized to take all other
actions necessary and convenient to facilitate sale and delivery of the Bonds.

13. The Issuer hereby appoints The Huntington National Bank, Grand Rapids,
Michigan, as Paying Agent-Bond Registrar and directs an Authorized Officer to execute for and
on behalf of the Issuer a Paying Agent-Bond Registrar Agreement.

14. The debt levy heretofore certified for the 2024 tax year is hereby reallocated for the
July and/or December 2024 levy as shown on the attached Exhibit B.

15.  All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes:  Members
Nays:  Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of Rockford
Public Schools, Kent County, Michigan, hereby certifies that the foregoing constitutes a true and
complete copy of a resolution adopted by the Board at the Meeting, the original of which is part
of the Board’s minutes. The undersigned further certifies that notice of the Meeting was given to
the public pursuant to the provisions of the “Open Meetings Act” (Act 267, Public Acts of
Michigan, 1976, as amended).

Secretary, Board of Education
IFK/baf




EXHIBIT A

STIFEI
Rockford Public Schools
County of Kent, State of Michigan
2024 Refunding Bonds
(General Obligation - Unlimited Tax)
Pricing Summary
Type of
Maturity Bond Coupon Yield Maturity Value Price YTM Call Date Call Price Dollar Price
05/01/2025 Serial Coupon 5.000%  3.000% 3,220,000.00  102.213% - - - 3,291,258.60
05/01/2026 Serial Coupon 5.000%  3.000% 3,390,000.00  104.207% - - - 3,532,617.30
05/01/2027 Serial Coupon 5.000% 2.870% 2,845,000.00  106.447% - - - 3,028417.15
05/01/2028 Serial Coupon 5.000% 2.770% 1,265,000.00  108.763% - - - 1,375,851.95
05/01/2029 Serial Coupon 5.000%  2.670% 1,280,000.00  111.221% - - - 1,423,628.80
05/01/2030 Serial Coupon 5.000%  2.690% 1,265,000.00  113.090% - - - 1,430,588.50
05/01/2031 Serial Coupon 5.000%  2.680% 1,430,000.00  115.079% - - - 1,645,629.70
05/01/2032 Serial Coupon 5.000%  2.740% 1,445,000.00  116.478% - - - 1,683,107.10
05/01/2033 Serial Coupon 5.000% 2.750% 1,440,000.00  118.160% - - - 1,701,504.00
05/01/2034 Serial Coupon 5.000%  2.790% 1,615,000.00  117.805% ¢  2.963%  05/01/2033  100.000% 1,902,550.75
05/01/2035 Serial Coupon 5.000% 2.900% 1,605,000.00 116.833% ¢ 3.198%  05/01/2033  100.000% 1,875,169.65
Total - - - $20,800,000,00 = = - - - $22,890,323.50
Bid Information
Par Amount of Bonds $20,800,000.00
Reoffering Premium or (Discount) 2,090,323.50
Gross Production $22,890,323.50
Total Underwriter’s Discount (0.395%%) $(82,160.00)
Bid (109.655%) 22,808,163.50
Total Purchase Price $22,808,163.50
Bond Year Dollars $109,906.67
Average Life 5.284 Years
Average 011 5.0000000%
Net Interest Cost (NIC) 3.1728465%
True Interest Cost (TIC) 2.9524078%
Senes 2024 fnal | tssue Summary | 17182024 | 11:40 AM
Public Finance (BH) Page 3
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Finance Department

ROCkford PUb IIC SChOOIS Allison Clements, Executive Director of Business

Quality Community — Quality Schools 350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6555 - Fax: 616.866.1911

Memorandum

To: Dr. Steve Matthews, Superintendent of Schools

From: Allison Clements, Executive Director of Business and Operations
Date: February 7, 2024

Subject: Capital Improvement Fund Resolution

The state has required that prevailing wages be applied to bond projects that are bid out on February 13,
2024 and after. An exception has been put into place for public schools. If projects are paid for, all orin

part, with millage dollars, prevailing wage law will not apply to those projects approved by voters prior to
February 13, 2024. This includes all projects approved by the 2019 bond proposal.

Therefore, the recommendation is to approve the attached resolution which establishes a Capital
Improvement Fund in the amount of $1,000.00 using operating millage proceeds funded by the 2024
winter tax collection.

ATC:kj

Attachment
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Rockford Public Schools, Michigan (the “District”)

A regular meeting of the board of education of the District (the “Board”) was held
in the Administration building, within the boundaries of the District,
on the 12" day of February, 2024, at 5:30 o’clock in the p.m. (the “Meeting”)

The Meeting was called to order by Jarrod Folsom, President.

Present:  Members

Absent: Members

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS:

1. The District is engaged in the following project: 2019 Bond Issue (“Project”), which

constitutes a “state project” and utilizes “construction mechanics,” as those terms are defined in Public
Act 10 0f 2023 (“PA 107); and

2. PA 10 requires that for every state project utilizing construction mechanics, the District
must pay prevailing wages to construction mechanics, as determined by the Department of Labor and
Economic Opportunity; and

3. PA 10’s Section 9(2) states that PA 10 does not apply to state projects paid, in whole
or in part, from a millage that was (A) authorized by the Revised School Code and (B) authorized by
voters before PA 10’s effective date (i.e., before February 13, 2024); and

4. On November 8th, 2022, the District’s voters authorized its Operating millage,
permitting the District to levy and collect 18 mills from 2023 to 2026, inclusive; and

5. Pursuant to that voter authorization, on the District’s behalf, one or more taxing
jurisdictions collected the levied amounts with respect to the winter 2024 property tax levy and remitted
payment to the District (“Millage Revenue”); and

6. Any delinquent tax payments related to the Millage Revenue are also considered
Millage Revenue; and

7. The District is authorized to create a fund or funds for the purpose of acquiring,
constructing, extending, altering, repairing, or equipping public improvements or buildings and to
provide appropriations, credits, and transfers to said fund or funds and to provide for disbursement
thereof; and

8. The Board is of the opinion that it is in the best interest of the District and its residents
and taxpayers for the Board to establish a capital improvement fund, in order to provide for funds
needed from time to time for the Project and various other public school improvements, the fund to be
composed entirely of Millage Revenue.

NOW, THEREFORE, BE IT RESOLVED THAT:




[T] THRUN

1. The Board does hereby create and establish a Capital Improvement Fund (the “Fund”)
as a special depository account to be kept in Michigan Liquid Asset Fund Bank, Detroit, Michigan, or
such other depository as from time to time may be subsequently approved by the Board. The Fund
shall be used for the purpose of appropriating, providing for, setting aside, and accumulating Millage
Revenue and accrued interest thereon to be used for the Project, including fully or partially funding
contracts involving construction mechanics, and otherwise acquiring, constructing, extending, altering,
repairing, equipping, or furnishing public school improvements, buildings, sites, facilities or other
facilities which the District is authorized to acquire, construct, extend, alter, enlarge, equip, or repair
by statute.

2. The Board hereby authorizes and directs the Superintendent, the individual acting in
the capacity of the District’s school business official, or a designee thereof, to cause the Fund to be
established in accordance with the terms of this resolution and to transfer Millage Revenue to the Fund
in the amount of $1,000.00.

3. Other than the Millage Revenue transferred into the Fund pursuant to Paragraph 2,
above, and accrued interest thereon, no other moneys or revenues shall be deposited or transferred into
the Fund.

4. Millage Revenue transferred into and accumulated in the Fund shall not be transferred,
commingled with other funds, encumbered, or otherwise disposed of, except for the purposes of the
Fund as established in paragraph 1, above, and shall be governed by all applicable laws.

5. All resolutions and parts of resolutions insofar as they conflict with the provisions of
this resolution be and the same are hereby rescinded.

Ayes:  Members
Nays:  Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of Rockford
Public Schools, Michigan, hereby certifies that the foregoing constitutes a true and complete copy of
a resolution adopted by the Board at the Meeting, the original of which is part of the Board’s minutes.
The undersigned further certifies that notice of the Meeting was given to the public pursuant to the
provisions of the “Open Meetings Act” (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education




Rockford Public Schools Instruction Department

Qualfty Community = Quality Schools Mike Ramm, Assistant Superintendent

oy 412 < 350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6556 - Fax: 616.866.1911

Memorandum

To: Steve Matthews Ph.D., Superintendent

From: Mike Ramm, Assistant Superintendent of Instruction
Date: February 8, 2024

Subject: Purchase of New Teacher Station and Student Furniture

Dr. Matthews,

| am pleased to inform you that Rockford Public Schools is continuing to make progress at updating the classroom
furniture throughout our district. The district is continuing to replace all teacher furniture stations on a rolling
schedule with Edgerton Trails , Roguewood Elementary, and Valley View Elementary on the schedule for May and
June of 2024. Student furniture will also be installed at Edgerton Trails Elementary and Valley View Elementary
during the same timeframe. Attached you will find the estimated budget for the next phase of this project, which
includes the aforementioned furniture.

It is important to note that the budget allocated for these purchases currently covers only the buildings that are
scheduled for renovation for May and June of 2024. Additional approvals for teacher stations and student
furniture at other buildings will be included in packets of future board meetings. This budget proposal total for

this page is $1,173,407.63.

At Monday’s meeting we will be seeking board approval of the budget to move forward. If you have any questions
or require further information, please do not hesitate to contact me.

Thank you,

il

Mike Ramm

www.rockfordschools.org
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ROCKFORD PUBLIC SCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

AJE PROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, M1 49341

LOCATION

cMB

BOND BUDGET:
709,214.00
| CONTRACT QUOTE TOTAL $793,343.20|
FULL SCOPE TO PURCHASE

ption Mant! Product! Model # Finlsh | Materlal Se Unit Cost Extended Cost VENDOR
CH-1A ELEMENTARY DK-K GRADE - _ VS Jumper Cantlever Chair PLASTIC: BLACK GRAY
16 00: |Srerein OHeE S STUDENT CHAIR DK 13°SH ittt 13182 $10,55360
CHZA ELEMENTARY DI-K GRADE - V& Holdd feced Height FLASTIC: BLACK GRAY
& TR e iy STUDENT ACTIVE CHAIR 12 255H 58924 5287720
ELEMENTARY DI-K GRADE - Fom Core Speical 18' x 127 LOG Ofieman FABRIC: DESIGNTEX ALPHEBET IRON
cHan 6 T |-l oy OTTOMAN DK 12'5H $244.02 5732080
THA ELEMENTARY DI-K GRADE - Fom Core Lily Pads FABRIC: DTEK ALPHABET 5 MEDITERRANEAN
5 ey FLOOR PADS s118.00 $2,950.00
CHa ELEMENTARY DICK GRADE - Fom Core Lily Pads FABRIC: DTEX ALPHABET 5 PISTACHIO
5 = ety FLOOR PADS s118.00 $2,950.00
B 2 1o |ELEMENTARYOKKGRADE - | 1cc\ et INsTRUGTIONAL CHAR | VS 2279ermave NO TLT- o orindorgarten [BUACK GRAY POLY SHELL ONLY = e
TBIA ELEMENTARY DICK GRADE - VS Shifl + Base Freeform (Thumbprnt] 207 30w |LAMINATE: NATURAL MAPLE
8 T kel MOBILE DESK ey $320.80 $13,192.00
TBIA ELEMENTARY DR-K GRADE - VS LITE TABLE-ST 45w x 30D x 2021
4 eI Creeieiienty RECTANGLE GROUP TABLE s411.28 5822560
TBAA ELEMENTARY DK-K GRADE - VS EcoTabloR 404ZDX7ZWX 2027h
t 5 |cLassroom TypicAL HALF MOCN GROUP TABLE s717.00 $3,589.00
88 ELEMENTARY DK-K GRADE - VS LITE TABLE-ST Tabls 45w ¥ 30D % 171
4 5 |cLassroom TypicAL RECTANGULAR FLOOR TABLE 450,39 $2,206.95
5] ELEMENTARY DICK GRADE - VS S+ Transtor 381 Uit wi 32 ays
1 5  |cLASSROOM TYPICAL cuaey s e : $1,614.08 $8,07040
TOTE: CLEAR
572 ELEMENTARY OF-K GRADE - V'S SpacoWalk 4175w x 35h x 164 6 toles - -
2 10 |cLassrRooM TYRICAL CUBBY STORAGE + MANUPLITABES " il i) $1,493.80 $14,038.00
BE ELEMENTARY DK-K GRADE - MIEN KIO Straight o LAMINATE: FORMIGA NATURAL MAPLE
4 20 [CLASSROOM TYPICAL MOBILE BOOKSHELF back $1,580.05 $31,759.00
S5W X 35HX 15D
& ELEMENTARY DICK GRADE - KAPLAN CARGLINA WODDEN ALLIN ONE WA
1 SRR e s KITCHEN SET pcdly 00266 $4,963.30
187 ELEMENTARY DK-K GRADE - TURNSTONE SIMPLE TABLE
1 R ity PERSONAL TABLE 5301.00 $1,505.00
ST ELEMENTARY DK-K GRADE - V'S Series 600 Stand ol Modulo
1 R e MOBILE PED $1,962.28 $0,616.40
CHIALT ELEMENTARY DK-K GRADE - Stesicaso Series 2 Task Char
1 5 [CLASSROOM TYPICAL TEACHER CHAIR $536.00 $2,680.00
T5ALT ELEMENTARY DICK GRADE - WIEN Dk + Lechuro 2GBT DewEL
1 5 [CLASSROOM TYPICAL HEIGHT ADJUSTABLE TEACHER DESK 5244164 $12,20820
SUBTOTAL: $142,606.45
ELEMENTARY 1-2 GRADE - VS Jumper Cantlever Chalr PLASTIC; BLACK GRAY Great Lakes
5 STUDENT CHAIR 1-20d 15°5H sttt s131.02 s1288432
Crize ELEMENTARY 1-2 GRADE - y VS HoWh foced Helght PLASTIC; BLACK GRAY Great Lokes
[ P el STUDENT ACTIVE CHAIR 15°5H $97.00 5349200
i A = R i Fam Care Speleal 16 % 141 LOG Otiaman FABRIC: DESIGNTEX ALPHABET IRGN PrvITY =
cHa = = P Fom Care Ly Pads FABRIC: DTEX ALPHABET 5 MEDITERRANEAN P Shion Custer
CHa = = ACH PG Fom Care Lily Pads FABRIC: DTEX ALPHABET 5 PISTACHIO SR T Custer

S-E045_RPS VALLEY VIEVY FFE BUDGET sbix f FFE SPECS
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ROCKFORD PUBLICSCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

GMB

BOND BUDGET:
709,214.00
AIE PROJECT: 56045 | _CONTRACT QUOTE TOTAL $793,343.20|
PROJECT ADDRESS:

405 Summit Ave NE, Rockford, M1 49341

FULL SCOPE TO PURCHASE

Mant/ Product/ Model #

Unit Cost

Extended Cost

VENDOR

ELEMENTARY 12 GRADE - | 1pcuER INSTRUCTIONAL CHAIR $287.12 s172272
Chse 4 2 STUDENT STOOL 18°5H $234.00 $5616.00 [
\EEE] Great Lakes
12 72 MOBILE DESK bibplet $320.60 523,74560
828 ELEMENTARY 1-2 GRADE - Great Lakes
2 12 | aSENCH TUR AL REGTANGLE GROUP TABLE s411.28 5493535
1 2 12 RECTANGLETIEREDTABLE  ["° CooTabie-R 483 x 20D x 29-30h $306.52 $3678.24 (GretLaion
848 P ” WAL MOON GROUP TABLE |V EcoTabieR 40420 K7ZWX 2425 r—— 4,30680 Great Lakes
i 1 [ RECTANGULAR FLOOR TABLE 5450.39 $2,758.34 GreatLaiee
G 2] VS Shite Transfer 38'h Unitwi 32 iays Greal Lakes
1 [ e s‘lor;.:apg; TRAVGFOR $1,614.08 $9,684.48
512 ELEWENTARY 1-2 GRADE - VS SpaceWiak 41,75 39h x 103w 6" toles - (Great Lakes
2 LI ey CUBBY STORAGE + MANUPLITABES |} S $1,403.60 $17,62560
5713 MIEN KIO Straight Mobile bookcase Wi Makerboard |LAMINATE: FORMICA NATURAL MAPLE
VIF, 16 MOBILE BOOKSHELF back $1,580.95 §25,439.20
56"W X 36H X 160
T8 - 3 CERGALTARLE TURNSTONE SINIPLE TABLE ro&;\nwugnsg ON MAPLE 5016 180800 Custer
574 5 5 MOBILE PED V5 Series 600 Stand ol Module h‘g’?’qu'ﬁu Mr:\;m WMAPLE LAMINATE 5100328 s11,77968 [Great Lakes
CHOALT ELEMENTARY 1-2 GRADE - Sleeicass Series 2 Task Chalr FABRIC: BILLARD GLOTH - PEWTER Custer
1 6 |CLASSROOM TYPICAL TEACHER CHAIR MESH: GRAPHITE $536.00 $3.216.00
BASE: BLACK
TB5ALT ELENENTARY 1-2 GRADE - WEN Desk + Lecture 26BT CAMINATE: FORMICA NATURAL MAPLE Dew-EL
1 [ HEIGHT ADJUSTABLE TEACHER DESK EDGE: MATCH $2,441.64 $14,640.84
BASE: WHITE i
SUBTOTAL: $160,354.66

Eﬁ:smmﬂfoe - STUDENT CHAIR 3.4t 17sH |V Jumper Cantlever Chale e s131.02 $521,371.04 Givatiaon
CHIC 3 st [ELEHENTARY3SCRAGE: STUDENT AGTIVE CHAR 176 | VS T s eight FLASTIC: BLACK GRAY e T Great Lakes
HaE % e ST AT Fom Care Spaical 15 % 16°H LOG Oflaman FABRIC: DESIGNTEX ALPHEBET IRON TP e
[en4 % - e Fom Care Uiy Pads FABRIC: DTEX ALPHABET § MEDITERRANEAN PR P Custer
CH4 . - e — Fom Gore Uiy Pads FABRIC: DTEX ALPHABET § FISTAGHID TiT60 " Custer
[crrse 4 6 STUDENT STOOL 22°SH Flashiiod Fack Stgl L $244.00 $8,784.00 Cat
CcHée 2 18 ROCKER CHAIR FonCamRecRour- et 63200 sttaoson  [ouster
CHT 1 a OTTOMAN Sondth Syt FlawFoom Clionian 25 Cltcle $483.00 $4,437.00 (Cuset
cHEC 1 ] TEACHER INSTRUGTIONAL CHair |5 Jumper Alrblove -NOTILT $287.12 5$2,584.08 (Craat L2

5.E005_RPS VALLEY VIEVY FFE BUDGET slsx f FFE SPECS
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ROCKFORD PUBLIC SCHOOL GMB

VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE BOND BUDGET:
§ 709,214.00
NEPROJECT:  5-6045 | CONTRACT QUOTE TOTAL $793,343.20
PROJECT ADDRESS:
405 Summit Ave NE, Rockford, M| 49341 FULL SCOPE TO PURCHASE

VENDOR

Manti Product! Model # ] aterfa il Extended

MOBILE DESK by $41,554.80
RECTANGLE GROUPTABLE | UTE TABLE-ST4BWx 30D x 28-30h $7,403.04
RECTANGLE TIERED TABLE E ERORle L 100 ATW X PO X 22N $306.52 $5,517.38
HALF MOON GROUP TABLE YOTHOTRIER: ALAZDXTEN 5. 20300 $717.80 $6,480.20
VS Gnaty Transfor 38h Unitwi 32 rays LAMINATE: NATURAL MAPLE
L sro:;as; TATS PO METAL: WHITE $1,614.08 $14,52672
TOTE: CLEAR
ELEMENTARY 3-5 GRADE - VS SpaceWalk 41.75wx 39h x 180 wi 6 lotes - |METAL: WHITE Greal Lakes
Ehmtlomniadaie CUBBY STORAGE + MANUPLITABES | o FOTS CAERe $1,493.60 $26,888.40
ELEMENTARY 3-5 GRADE - MIEN KIO Straight Mol i LAMINATE: FORMICA NATURAL MAPLE DewEL
CLASSROOM TYPICAL MOBILE BOOKSHELF back §1,509.85 $34,978.90
56W X 365H X 180
BT z g |ELEMENTARY 35 GRADE - PERBAL TABLE TURNSTONE SIMPLE TABLE HERE P Custer
E" 1 MOBILE PED V& Bater B0 Stactl Mty $1,963.28 simesesy  |oredtiekes
CHOALT Stecicass Series 2 Task Chair Custer
1 TEACHER CHAIR $536.00 $4,624.00
TBSALT WIEN Desk + Lechure 2GAT Dew-EL
1 HEIGHT ADJUSTABLE TEACHER DESK EDGE: MATCH 52,4164 $21,074.76
BASE: WHITE
SUBTOTAL: $256,232.18
Guest chalr / principal Hawoeth Poppy Lounge FABRIC: LINNEN STONE INTERPHASE
A [BASE: SMOOTH PLASTER S1TEAL 3070004
chac 1 |OFFICE 8111 TEACHER INSTRUCTIONAL CHAIR er Alr Move - NO TILT BLAGK GRAY POLY SHELL ONLY _ $267.12 526712
TB-13A , |oFFCEBIT TRAINING TABLE HAWORTH JIVE TRAINING TABLE 52X24 Lamianto:MAPLE a1 pre
MetaliTrim: DARK BRONZE METALLIC : ;
SUBTOTAL: $7,49067

FABRIC SEAT: LINNEN SUNDOWN
MESH BACK: RIVER ROCK $852.03 52,556.00
BASE: METALLIC GUNMETAL
[SHELL: BLACK

Rectpbion Task Chale

Guest Chair - Admin Hawroth Maari 4 Leg Polly Shell + Uph Seat

$261.35 $1,568.10

TURNSTONE SIMPLE TABLE

TOP: WINTER ON MAPLE $301.00

7
BASE: WHITE

RECEPTION B100 PERSONAL TABLE $503.00

[RECEPTION B100 OFFICE COMPONENTS / ITINERATE
[RECEPTION B100

HAWORTH S$1.471.83

Upside HAT 587 x 307

OFF-2 1

Laméante: Formica Bleached Legno
MetaiTrim: DARK BRONZE METALLIC
Lamiante: Formica Blcached Legno
MetaliTrim: DARK BRONZE METALLIC

% Serles BF + Cushion

SUBTOTAL: $6,455.02

RECOVERY COT
| Gues! Chalr - health Harwroth Maani 4 Leg Polly Shell

5.6015_RPS VALLEY VIEV FFE BUDGET alsn f FFE SPECS Page3of9 2/7/2024



FURNISHINGS PACKAGE

AJEPROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, M1 49341

LOCATION

PRINCIPAL B103

ROCKFORD PUBLICSCHOOL
VALLEY VIEW ELEMENTARY

CMB

BOND BUDGET:
$ 7089,214.00

| CONTRACT QUOTE TOTAL

$793,343.20|

OFFICE COMPONENTS / PRINCIPAL

FULL SCOPE TO PURCHASE

PRINCIPAL B103

Task Chair

Hawroth Zody

54,190,687

BASE: METALLIC GUNMETAL

PRINCIPAL B103

Guest chair | principal

Haworth Poppy Lounge

FABRIC: LINNEN SSUNDOWN
BASE: SMOOTH PLASTER

PRINCIPAL B103

Guest Chair - Admin

Hawrolh Maari 4 Leg Polly Shell + Uph Seat

SUBTOTAL:

L2 LOBBY C101 CORRIOOR LOUNGE BENCH | COACT MIDBACK DOUBLE BENGH FABRIG BAGK: DESIGNTEX LINNEN SUNDOWN | o0, i INTERPHASE
2 FABRIC SEAT: LINNEN CHARCOAL il 3

CH-3C 1 LOBBY C101 OTTOMAN 3-4th 16°5H Fom Core 5 al 18° LOG Ottoman - FABRIC: DESIGNTEX ALFHABET FISTACHIO §252.44 $252.44 INTERPHASE

CH-3C 2 LOBBY C101 OTTOMAN 3-4th 18°SH Fom Core Speleal 16" LOG Ottoman - ;ﬁEBDF:TKE;Rﬁg:"TEX ALPHABET so52.44 $504.88 INTERPHASE

TE13A ,  |reEveon T TRAINING TABLE FAWORTH JIVE TRAINING TABLE 52424 Lomiante MAPLE sz T NTERPHASE

HALF MOON GROUP TABLE

VS EcoTable-R 40-42DX72WX 2425

$656.69 565660
S1677.41 5335482 [iterphase

INTERPHASE
526135 526135

58,465.73

MetaliTrim: DARK BRONZE METALLIC

SUBTOTAL:

TEACHER INSTRUCTIONAL CHAIR

V3 Jumper Alr Move NO TILT- lew for Kindergarien

LAMINATE: NATURAL MAPLE
METAL: WHITE
BLACK GRAY POLY SHELL ONLY

OTTOMAN 1-2nd 15°8H
STUDENT CHAIR 1-2nd 15°5H

$244.02

[Fom Cote Speical 18° LOG Ottoman [FABRIC: DESIGNTEX ALPHABET IRON
VS Jumper Cantilever Chair PLASTIC: BLACK GRAY

MOBILE FED

VS Series 600 Stand al Module

HEIGHT ADJUSTABLE TEACHER DESK)

MIEN Desic + Lecture 2GBT

5244184

5244184

TEACHER CHAIR

Steelcase Serles 2 Task Chalr

SHELL: BLACK

$536.00

$536,00

56,841.74

GST-5 4 STASF LOUNGE B124 Stalf Lounga Chair Haroth Masi 4 Lag, c"'_“ Poly Shefl # Uph Seat| ) o01C: LINNEN CHARCOAL 528165 $1,12660
TB-13A .  |STAFFLOUNGEBI24 TRAINING TABLE HAWORTH JIVE TRAINING TABLE 52%24 P .
o Meta¥Trim: DARK BRONZE METALLIC ; !
189 2 |STAFFLOUNGE BIZ5 CAFE TABLE JIVE CAFE TABLE 3636 CASTERS LAM: MAPLE e e
METAL: DARK BRONZE METALUIC i
SUBTOTAL: 52,824.18
574 1 GYM OFFICE C133 MOBILE PED VS Series 500 Stand at Module MLA;;‘_LH:T@!\;_R;URN. MAPLE LAMINATE $1,063.28 $1,.90328 Grest Lakes
5.£045_RPS VALLEY VIEW FFE BUDGE T slix / FFE SPECS Pagedof9 272024



AJE PROJECT:

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, MI 49341

ROCKFORD PUBLICSCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

LOCATION

Description

cMB

BOND BUDGET:
§ 709,214.00
[ CONTRACT QUOTE TOTAL $793,343.20|
FULL SCOPE TO PURCHASE

Mantt Product! Model #

Unit Cost

Extended Cost VENDOR

GYM OFFICE C133 MGEN Desk + Lecture 2GB8T LAMINATE: FORMICA NATURAL MAPLE

HEIGHT ADJUSTABLE TEACHER DESK EDGE: MATCH $2,441.64 52,441.64

BASE: WHITE

Steeicase Series 2 Task Chair FABRIC: BILLARD CLOTH - PEWTER [Custer

TEACHER CHAIR MESH. GRAPHITE 536,00 $536,00

BASE: BLACK
SUBTOTAL: 54,940.92

cH-3B GYM C128 OTTOMAN 1-2nd 15°SH [Fom Core Speical 15 LOG Ottoman [FABRIC: DESIGNTEX ALPHEBETIRON | 526789 |  $53578  [INTERPHASE |

SUBTOTAL $535.78

ADDITIONAL STORAGE [TALL CLOSED CABINET 36'W X 5H
FLOOR PADS Fom Core Lily Pads
FLOOR PADS Fom Core
RECTANGLE DESK VS Eco Table. 307d x 247w x 25

METAL: DARK BRONZE METALLIC

FABRIC: DTEX ALFHABET 5 MEDITERRANEAN

|FABRIC: DTEX ALPHABET 5 PISTACHIO

MOBILE PED

VS Series 600 Stand at Module

5118.00
$118.00 $1,770.00 Custer
5263.84 §791.52

HEIGHT ADJUSTABLE TEACHER DESK|

MIEN Desk + Lecture 2GBT

3196328

51,863.28

TEACHER CHAIR

Steelcase Seres 2 Task Chalr

5244184

$536.00

$536.00

SUBTOTAL:

510,137.00

ART ROOM STOOL $130.68 Great Lakes
ARTB126 SRRl e VS Soio Stool STD Height S GrealLakes
I ART ROOM STOOL $130.68 (LS
ARTB126 AR Rc SO0 VS Solo Stool STD Height PR PR Great Lakes
T820 ARTB126 P Vs Lito Tabie-st 54w x 30°d x 30 Siias PP Great Lakes
T84C ARTB126 HALF MOON GROUP TABLE :zzco'ram-n 10470 KTZWX 2030 | Blue ATE: i e
CHEC ARTHI26 TEACHER INSTRUCTIONAL CHAIR |5 Jumper Alr Mave uph seat | 33508 et $287.12 $287.12
gm ARTB126 VS ok fixed Height : $100.88 360528
T4 ARTB126 P VS Series 600 Stand at Module %Lueis:mwmww TAMINATE PPy P
TBSALT ARTB126 WIEN Desk + Lechuwe 2681 LAMINATE: FORMICA NATURAL MAPLE
HEIGHT ADJUSTABLE TEACHER DESK EDGE: MATCH 5244164 $2,441.84
BASE: WHITE
CHBA ARTB126 Sloeicass Series 2 TasK Charr FABRIC: BILLARD GLOTH - PEWTER
TEACHER CHAIR MESH: GRAPHITE $536,00 $536.00
[BASE: BLACK
5& ARTB126 MIEN KIO Straight Mobize bookcase wi Markerboard |LAMINATE: FORMIGA NATURAL MAPLE
MOBILE BOOKSHELF back $1,580.95 $1,509.95
0] [ARTB126 § 149380 $1,493.80

5-6045_RPS VALLEY VIEW FFE BUDGET sl f FFE SPECS
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ROCKFORD PUBLIC SCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

AEPROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, M1 49341

OFFICE B146

HALF MOON GROUP TABLE

GMB

BOND BUDGET:
709,214.00

| CONTRACT QUOTE TOTAL

$793,343.20]

FULL SCOPE TO PURCHASE

Mantt Pri

V5 EcoTable-R 40-4ZD XTZWX 2425

LAMINATE: NATURAL MAPLE

OFFICE B146

§717.80

HALF MOON GROUP TABLE

VS EcoTable-R 40-42DX72WX 24-25M

HBASE: BLACK

1 TEACHER INSTRUCTIONAL CHAIR | V= Jumaer Alr Move  NO TILT- low fur kindergarten |BLACK GRAY POLY SHELL ONLY 528712
3 |OFFKE B148 OTTOMAN 1-2nd 15°SH Fom Core Spelcal 18° LOG Otioman FABRIC: DESIGNTEX ALPHABET (RON 5244.02
OFFICE B146 VS Jumger Canblaver Chair PLASTIC: BLACK GRAY
2 STUDENT CHAIR 1-2nd 15°SH VETAL: ANTHRAGITE $131.92
3 |OFFKEB146 ADDITIONAL STORAGE z $386.95
,  |oFFcEBls MOBILE PED VS Series 600 Stand at Module wmmmgum MAPLE LAMINATE $1,06928
OFFICE B146 MIEN Desk + Lecture 2G8T LAMINATE: FORMICA NATURAL MAPLE
1 HEIGHT ADJUSTABLE TEACHER DESK EDGE: MATCH 5244184
BASE: WHITE
(OFFICE B146 Staelcase Series 2 Task Chalr FABRIC: BILLARD CLOTH - PEWTER
1 TEACHER CHAIR MESH: GRAPHITE $536,00

sT7.80

$717.80

cHas 1 TEACHER INSTRUGTIONAL GHAIR |5 JumPper Alt Move NO TILT- low for Kndergarten $287.42 287,12 Créaitam
cHan 3 x 41 OTTOMAN 1-2nd 15°6H Fom Gore Speical 16 LOG Otioman EFIIN)
CH-18 3 |RESOURSE-LOWERELBMI| oo o o aisen |V mper Cantiover Chay i po Great Lakes
574 ,  |RESOURSE - LONEREL 8141 RLETED VS Series 600 Stand ot Maduls PrpemE PrPREER Great Lakes
TBSALT RESOURSE - LOWER EL B141 WIEN Dosk + Lechure 2GBT DewEL
1 HEIGHT ADJUSTABLE TEACHER DESK S2441.04 5244164
GIETS RESOURSE - LOWER EL B141 Stocicase Series 2 Task Ghair FABRIC: BILLARD CLOTH - PEWTER
1 TEACHER CHAIR MESH GRAPHITE §536.00
[BASE: BLACK
[ 5 |RESOURSE - LOWER ELBIAT FLOOR PADS Fam Core Uiy Pads FABRIC: DTEX ALPHABET 5 MEDITERRANEAN 511800
CHA 5 |RESOURSE - LOWER EL B1A1 FLOOR PADS Fom Core Lily Pads FABRIC: DTEX ALPHABET 5 PISTACHIO 5118.00
573 RESOURSE - LOWER EL B141 MIEN KIQ Straight Mobile bookcase wi Markerboard |LAMINATE: FORMICA NATURAL MAPLE
2 MOSILE BOOKSHELF back 51,580.95 $3,179.90
SEW X 35°H X 18D
SUBTOTAL: 51143356
TB4C RESOURSE - UPPER EL B138 HALF MOON GROUP TABLE | VS EcoTabie-R 40420 X72WX 23-30h | Blus |LAMINATE: NATURAL MAPLE
1 i ettt $717.60 sT17.80 Great Lakes
cHac y  [RESOURSE-UPPERELBII | yeycyer NSTRUCTIGNAL CHAIR |5 JHmAer Al Move uph seal | 33500 ;‘aﬂ‘;mm?* s287.12 5267.12 Great Lakes
CHzc S |RESOURSE - UPPERELBTS0 | STUDENTACTIVE CHAIL (7SH _|ve od fed Hoigt PLASTIC, BLACK GRAY Si00.88
B 4 RESOURSE - UP B139 TUDENT CHAIR 3-dth 16°SH |VS Jumper Canblever Chair | YELLOWDOT  [PLASTIC: B 5131.92
5T-18 3 RESOURSE - UPPER EL B139 ADDITIONAL STORAGE WETAL: DARK nnouze METALLIC 5386596
5T4 1 RESOURSE - UPPER EL B139 MOBILE PED V5 Serles 600 Stand at Module LM-“-N%TE NATURAL MAPLE LAMINATE $1,063.28 $1,06328 (Great Lakes
METAL: WHITE
S-E045_HPE VALLEY VIEW FFE BUDGET sl / FFE SPECS PageGof9
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ROCKFORD PUBLIC SCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

AEPROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, M1 49341

Description

HEIGHT ADJUSTABLE TEACHER DESK)

cGMB

BOND BUDGET:
709,214,00
| _CONTRACT QUOTE TOTAL $793,343.20|
FULL SCOPE TO PURCHASE

MantJ Product!

MIEN Desk + Lecture 2GBT

Finlsh | Materlal S

EDGE: MATCH
BASE: WHITE

Unit Cost

52,441,864

Extended Cost

$2,441.64

VENDOR

TEACHER CHAIR

Steelease Series 2 Task Chair

FABRIC: BILLARD CLOTH - PEWTER
MESH: GRAFPHITE
BASE: BLACK

$536.00

$536.00

CUBBY STORAGE + MANUPLITABES

W5 SpaceWalk 41.75w x 38h x 19d w 6 tates -
n sides

ROCHER CHAIR

METAL WHITE
 TOTE: CLEAR

$1,493.80

$1,493.80

$633.00

$1,266.00

OTTOMAN

Smith System FlewFoim Otloman 267 Circle

FABRIC: DESIGNTEX ALPHABET
MEMMTERRANEAN
FABRIC: DESIGNTEX ALPHEBET PISTACHIO

SUBTOTAL:

$493.00

51149248

STEAM TABLE SMITH S8YSTEM PLANNER STUDIO 36X72 X 29°H |TOP: BUTCHER BLOCK $3.756.08
BASE: ORANGE $1,252.02 -
822 s |sTERMBIZS STEAM TABLE TOP: BUTCHER BLOGK F—
— BASE: ORANGE $1,269.59 i
CH-13 3 [STEAM B125 STEAM BENCH $666.30 $1,096.90
CH-108 s |[sTEmMBizs TEAN ETO0L V5 Salo Stoal STO Height $135.00 $814.60
CH-14 = STEAM STOOL V5 SOLO STOOL COUNTER HEIGHT 26°H -6l PP P
ST-2 STEAM B125 VS SpaceWalk 41.75w x 39h x 19d wf 6 totes - =
2 CUBBY STORAGE + MANUPLITABES [¥S SPoSeY T CLEAR $1,403.80 52,887.60
518 2 STEAM B125 ADDITIONAL STORAGE VS SPACE WALK 41"W 12° CUBBIES = $1,493.80 £2,967.60
5T4 1 STEAM B125 MOBILE FED VS Series 600 Stand at Module ﬁ:ﬁ'ﬁ:?gml. MAPLE LAMINATE $1,063.28 $1,053.28
TB-5ALT STEAM B125 MIEN Desk + Lecture 2GBT
1 HEIGHT ADJUSTABLE TEACHER DESK [EDGE: MATCH 3244184 5244184

STEAM B125

TEACHER CHAIR

Steelcase Series 2 Task Chair

$536,00

$538.00

SUBTOTAL:

COMMONS B117 CORRIDOR LOUNGE BENCH FABRIC BACK: DESIGNTEX LINNEN SUNDOWN?
ALPHABET APRICOT? $1,555.68 $3.111.36
: |\ FABRIC SEAT: ALPHABET IRON
2 |COMIONSBIT RECTANGLETIERED TABLE | V5 EcoTeble-R 48% x 20°D X 2830 hﬁ:‘:ﬁﬁmm MAPLE pe—
4 |COMMONSBII7 STUDENT STOOL 18°8H Fleatwood Rock Stal NA $234.00
COMMONS B117 Smith System FlowForm Soft Rocker - Standard | FABRIC: DESIGNTEX ALPHABET
2 ) ROCKER CHAIR MEDITERRAHEAN 563300
T |COMMONS B OTTOMAN FABRIC: DESIGNTEX ALPHEBET PISTACHID $453.00
4 |COMMONS B1 OTTOMANS LELAND BEACHSTONE E FABRIC: DTEX ALPHABET MEDITERRANEAN 5985 48
4 |COMMONS BY OTTOMANS LELAND BEACHSTONE H FABRIC: DTEX ALPHABET PISTACHIO $740.86
2 |COMMONSE OTTOMANS LELAND BEACHSTONE L FABRIC: DTEX ALPHABET IRON SiBAT
TOPI FORMIGA NATURAL MAPLE FA

517,013 66

S-E015_RPS VALLEY VIEWY FFE BUDGET alsx / FFE SFECS
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ROCKFORD PUBLIC SCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

AEPROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, MI 49341

cMB

BOND BUDGET:
E 708,214.00

| CONTRACT QUOTE TOTAL

$793,343.20|

FULL SCOPE TO PURCHASE

LOCATION

STUDENT CHAIR 1-2nd 15°SH

INT. 8120/ B119

INT. B120 /B119

OTTOMAN 1-2nd 15"SH
RECTANGLE GROUF TABLE

Oites
VS LITE TABLE-ST 48w x 307D x 24-25h

HALF MOON GROUP TABLE

VS EcoTable-R 4042°DX72WX 24-25h

MOBILE PED

VS Series GO0 Stand at Module

HEIGHT ADJUSTABLE TEACHER DESK|

MEN Desk + Lecture 2GBT

TEACHER CHAIR

Stesicase Series 2 Tosk Chair

Finlsh [ Material

PLASTIC: BLACK GRAY

Unit Cost

$131.92

Extended Cost

VENDOR

5244.02

sa11.28

§717.80

$1435860

$1,063.28

$3,926.5

5244184

$4,683.28

$536.00

s1072.00

INT. B138

STUDENT CHAIR 1-2nd 15"5H

INT. B136

RECTANGLE GROUP TABLE

VS LITE TABLE-ST 48" x 30°D x 24-25h

STUDENT CHAIR 1-2nd 15°5H
RECTANGLE TABLE

VS Jumper Cantlever Chai

V5 LITE TABLE-ST 46°w x 30°D x 24-25h

MOBILE BOOKSHELF

(MIEN RIO Straight Motile book w

back
[S6"W X 36°H X 168D

SUBTOTAL:

PLASTIC: BLACK GRAY
METAL: ANTHRACITE

$14,466,32

LAMINATE: NATURAL MAPLE
METAL: WHITE

PLASTIC: BLACK GRAY

s411.28

LAMINATE: NATURAL MAFLE

STUDENT CHAIR 1-2nd 15°5H

V5 Jumper Cantlover Chair

TEACHER CHAIR

Steeicase Series 2 Task Chair

STUDENT CHAIR 3-dth 18°5H

VS Jumper Cantever Chair

RECTANGLE TIERED TABLE

V5 EcoTable-R 467w x 20°D x 28-30h

VS EcoToble-R 40-42DX72WX 2425

SUBTOTAL:

LAMINATE: NATURAL MAFLE
METAL: WHITE

LAMINATE: NATURAL MAPLE

HALF MOON GROUP TABLE METAL: WHITE S717.80 $717.80
CHeB TEACHER INSTRUCTIONAL CHAIR VS Jumpet Air Mave MO TILT- low for kindergarten |BLACK GRAY POLY SHELL ONLY $287.12 $287.12 Greal Lakes
CH-38 STEWART OFFICE A128 OTTOMAN 1-2nd 15°SH Fom Core Speical 18" LOG Ottoman FABRIC: DESIGNTEX ALPHABET IRON .
CH-18 STEWART OFFICE A120 VS Jumper Cantiever Chair PLASTIC: BLACK GRAY
STUDENT CHAIR 1-2nd 15°8H METAL: ANTHRACITE s131.92 5263.84
SUBTOTAL: 5$2,000.82
5.E045_RPS VALLEY VIEVY FFE BUDGET alix / FFE SPECS. PageBof 9 2/7f2004



¢, ROCKFORD PUBLICSCHOOL
VALLEY VIEW ELEMENTARY
FURNISHINGS PACKAGE

AE PROJECT:  5-6045

PROJECT ADDRESS:
405 Summit Ave NE, Rockford, MI 49341

CMB

BOND BUDGET:
709,214.00

| CONTRACT QUOTE TOTAL

$793,343.20|

FULL SCOPE TO PURCHASE

SE045_PPS VALLEY VIEW FFE BUDGET slsx / FFE SPECS

Page9afa

LOCATION Description Manf.] Product/ Model # Fintsh f Material Selection Unit Cost Extended Cos VENDOR
YOUNG OFFICE A129 HALF MOON GROUP TABLE VS EcoTable-R 40420 XT7FWX 24-25h bz’::‘:beMﬁEWML MAPLE $717.60
cHaB 1 YOUNG OFFICE A129 TEACHER INSTRUCTIONAL CHAIR VS Jumper Alr Mave  NO TILT- low for ¥indergaren |BLACK GRAY POLY SHELL ONLY 520712
[CH-3B E) YOUNG OFFICE A129 OTTOMAN 1-2nd 15°SH Fom Core Speical 18” LOG Ottonan FABRIC: DESIGNTEX ALPHABET IRON 5244.02
[CH-1B YOUNG OFFICE A1239 V5 Jumper Cantlaver Chalr PLASTIC: BLACK GRAY
2 STUDENT CHAIR 1-2nd 15°SH METAL: ANTHRAGITE 5131682
SUBTOTAL:
CONTRACT QUOTE
PRODUCT TOTAL
LABOR + $36,000.00 Great Lakes
FREIGHT MEN Bookcases + Desks $4,500.00
LABOR + INSTALLATION SERVICES 57,750.00
FREIGHT LELAND - BEACHSTONES 5BO7.44
LABOR + INSTALLATION SERVICES 57,560.00
LABOR + INSTALLATION SERVICES + MISC FEES 58,221.31
FREIGHT SMITH SYSTEMS + FLEETWOOD $2,475.00
INSTALLATION SERVICES + $67.403.75
MISC FEES o

2f7f2024



ROCkford PUb"C SChOOIS Human Resources Department

Korie Wilson-Crawford, Assistant Superintendent
350 N. Main Street - Rockford, Ml 49341
Phone: 616.863.6554 - Fax: 616.863.6355

Quality Community — Quality Schools
Together Building a Tradition of Excellence

To: Dr. Steven Matthews, Superintendent
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources

Date: February 12, 2024
Subject: Special Policy Updates — Second Reading

With the Policy Committee’s approval, the following NEOLA special policy updates will be brought to the
Board for a second reading on February 12, 2024.

Policy Description Revised | New | Replacement
Number

Po0122 Board Powers X
P01420 School Administration Evaluation X
P03120 Employment of Professional Staff X
P03130 Assignment and Transfer X
Po3131 Staff Reductions and Recalls X
Po3132 Vacancies X
Po3139 Staff Discipline X
P03140 Termination and Resignation X
Po3142 Probationary Teachers X
P03220 Professional Staff Evaluation X

Thank you for your continued support of the Policy Review Committee.
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Book Policy Manual

Section Special Update 2023- Ready for the Board
Title Copy of BOARD POWERS

Code po0122

Status

Adopted June 22, 2015

Last Revised March 25, 2019

0122 - BOARD POWERS

The District shall operate as a General Powers School District. As such, it has all of the rights, powers and duties expressly
stated in statute; may exercise a power implied or incident to any power expressly stated in statute; and, except as
provided by law, may exercise a power incidental or appropriate to the performance of any function related to the operation
of the District in the interests of public elementary and secondary education in the District including, but not limited to, all
of the following:

A. Educating Students. In addition to educating students in Grades K- 12, this function may include operation of
preschool, lifelong education, adult education, community education, training, enrichment and recreation programs
for other persons.

B. Providing for the safety and welfare of students while at school or at a school-sponsored activity or while en route to
or from school or a school-sponsored activity.

C. Acquiring, constructing, maintaining, repairing, renovating, disposing of or conveying District property, facilities,
equipment, technology or furnishings.

D. Hiring, contracting for, scheduling, supervising or terminating employees, independent contractors and others to
carry out District powers.

E. Receiving, accounting for, investing or expending District money; borrowing money and pledging District funds for
repayment; and qualifying for State School Aid and other public or private money from local, regional, State or

Federal sources.

The District may enter into agreements or cooperative arrangements with other entities, public or private, or join
organizations as part of performing the functions of the District.

The District is a body corporate and shall be governed by a school board. An act of the Board of Education is not valid
unless approved, at a meeting of the Board, by a majority vote of the members lawfully serving on the Board.

The Board may submit to the District electors a question that is within the scope of the powers of the District electors and
that the Board considers proper for the management of the District or the advancement of education in the District. Upon
the adoption of a question by the Board, the Board shall submit the question to the District electors by complying with
Michigan election law (M.C.L. 168.312).

The Board shall adopt bylaws. These bylaws may establish or change Board procedures, the number of Board officers, titles
and duties of Board officers and any other matter related to effective and efficient functioning of the Board.

The Board has authority, based on statute, to make decisions regarding the following subjects without resort to prior
bargaining:

A. the policyholder of an employee group insurance benefit;

B. the starting day for the school year and the amount of student contact time to receive full state school aid;

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login# 1/3
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C. the composition of the District's school-improvement committees established under M.C.L. 380.1277;

D. the decision whether or not to have inter-district and intra-district open-enrollment opportunities;

E. the decision whether or not to permit authorization of charter schools (public school academies);

G. use of volunteers;

H. decisions regarding the use of experimental or pilot programs including staffing, use of technology, provision of the
technology and the impact on individual District employees or a bargaining unit;

I. compensation or reimbursement of a District employee for monetary penalties imposed on the employee under the
Public Employment Relations Act;

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login# 2/3
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© Neola 202318

Legal M.C.L. 380.11a, 380.1131 et seq.,
M.C.L. 423.201, 202, 206, and 215
M.C.L. 168.301 et seq.

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login# 3/3
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Book Policy Manual

Section Special Update 2023- Ready for the Board

Title Special Update - November 2023 Revised SCHOOL ADMINISTRATOR EVALUATION
Code pol1420

Status

Adopted June 22, 2015

Last Revised December 19, 2019

Revised Policy - Special Update - November 2023

1420 -

SCHOOL ADMINISTRATOR EVALUATION

The Board of Education, through the powers derived from the School Code and other relevant statutes, is responsible for

the em

ployment and discharge of all personnel. To carry out this responsibility, with the involvement of school

administrators, it delegates to the Superintendent the function of establishing and implementing a rigorous, transparent,
and fair performance evaluation system that does all of the following:

A.

D.

Evaluates the school administrator's job performance atteast-annually in a year-end evaluation, while providing
timely and constructive feedback.

The Superintendent or designee shall perform administrators' evaluations. Administrators rated highly effective or, as
of July 1, 2024, effective on three (3) consecutive year-end evaluations may be evaluated every other year, at the
District's discretion.

. Establishes clear approaches to measuring student growth and provides school administrators with relevant data on

student growth.

. Before the 2024-2025 school year, forty percent (40%) of the annual year-end evaluatlon shall be based on student
growth and assessment data.

Prior to July 1, 2024 forFer building-level administrators, the data to be used is the aggregate student growth and
assessment data that are used in teacher annual year-end evaluations in each school in which the school
administrator works as an administrator. For a central office-leveleertral-effice—tevel administrator, the pertinent data
is that of the entire School District.

Beginning in the 2024-2025 school year, the annual evaluation must include the student growth and assessment
data or student learning objectives metrics and twenty percent (20%) of the annual evaluation must be based on

student growth and assessment data or student learning objectives metrics.

After July 1, 2024, the evaluations must be based primarily on the administrator's performance as measured by the
District's evaluation tool.

Uses the evaluations, at a minimum, to inform decisions regarding all of the following:
1. The effectiveness of school administrators, so that they are given ample opportunities for improvement.

2. Promotion, retention, and development of school administrators, including providing relevant coaching,
instruction support, or professional development.

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login#
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3. Prior to July 1, 2024, removingRemevirg ineffective school administrators after they have had ample
opportunities to improve, and providing that these decisions are made using rigorous standards and
streamlined, transparent, and fair procedures.

E. Prior to July 1, 2024, theFhe portion of the annual year-end evaluation that is not based on student growth and
assessment data shall be based on at least the following for the school in which the school administrator works as an
administrator:

1. The school administrators' training and proficiency in conducting teacher performance evaluations if they
dosthe-dees so, or ahistrer designee's proficiency and training if the administrator designates such duties.

2. The progress made by the school or District in meeting the goals established in the school/District
improvement plan.

3. Student attendance.
4. Student, parent, and teacher feedback and other information considered pertinent by the Board.

After July 1, 2024, the portion of the year-end evaluation that is not based on student growth and assessment data
or student learning objectives must be based on objective criteria.

F. For the purposes of conducting arnrdat-year-end evaluations under the performance evaluation system, the District
shall adopt and implement one (1) or more of the evaluation tools for teachers or administrators, if available, that
are included on the list established and maintained by the Michigan Department of Education ("MDE"). However, if
the District has one (1) or more local evaluation tools for administrators or modifications of an evaluation tool on the
list, and the District complies with G., below, the District may conduct annual year-end-evaluations for administrators
using one (1) or more local evaluation tools or modifications. The evaluation tools shall be used consistently among
the schools operated by the District so that all similarly situated school administrators are evaluated using the same
measures.

G. The District shall post on its public website all of the following information about the measures it uses for its
performance evaluation system for school administrators:

1. The research base for the evaluation framework, instrument, and processor or, if the District adapts or
modifies an evaluation tool from the MDE list, the research base for the listed evaluation tool and an
assurance that the adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool
from the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has
reviewed the adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District
adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key
summative indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting
evaluation conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.
H. The District shall also:

1. Provide training to school administrators on the measures used by the District in its performance evaluation
system and on how each of the measures is used. This training may be provided by a District or by a
consortium consisting of two (2) or more districts, the intermediate school district, or a public school
academy.

2. Ensure that training is provided to all evaluators and observers. The training shall be provided by an
individual who has expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the
use of the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or
tools if the trainer has expertise in the evaluation tool or tools.

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login#
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Prior to July 1, 2024, administrators shall receive a rating of highly effective, effective, minimally effective, or ineffective.
After July 1, 2024, the rating system must assign a rating of effective, developing, or needing support and the evaluation
process shall comply with the requirements of M.C.L. 380.1249b. After July 1, 2024, if an administrator is rated as needing
support, they will be provided with the options set out in M.C.L. 380.1249b.

The evaluation system shall ensure that if the administrator is rated as minimally effective or ineffective prior to July 1,
2024, or developing or needing support on or after July 1, 2024, the person(s) conducting the evaluation shall develop and
require the school administrator to implement an improvement plan to correct the deficiencies. The improvement plan shall
recommend professional development opportunities and other measures designed to improve the rating of the administrator
on thehisther next annual year-end evaluation. An administrator rated as ineffective prior to July 1, 2024, or needing
support on or after July 1, 2024“reffeetive” on three (3) consecutive year-end evaluations must be dismissed from
employment with the District.

After July 1, 2024, theFhe evaluation system must include a midyear progress report for each administrator in each year
they are evaluated. This midyear progress report shall comply with M.C.L. 380.1249b and may not replace the annual
evaluation.

After July 1, 2024, forFer the first three (3) years that an administrator is in a new administrative position, they shall be
assigned a mentor or coach.

The evaluation program shall aim at the early identification of specific areas in which the individual administrator needs help
so that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for improvement to an
administrator shall not release that professional staff member from the responsibility to improve. If an administrator, after
receiving a reasonable degree of assistance, fails to perform kisfrer-assigned responsibilities in a satisfactory manner,
dismissal or non-renewal procedures may be invoked. In such an instance, all relevant evaluation documents may be used
in the proceedings.

Evaluations shall be conducted of each administrator as stipulated in the revised School Code, the employment contract, the
Superintendent's administrative guidelines, and as directed by the Michigan Department of Education. An administrator shall
be given a copy of any documents relating to the administrator'skis/rer performance which are to be placed in the
personnel file.

This policy shall not deprive an administrator of any rights provided by State law or any contractual rights consistent with
State law.

© Neola 202319

Legal M.C.L. 380.1249, 1249b
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Book Policy Manual

Section Special Update 2023- Ready for the Board

Title Copy of EMPLOYMENT OF PROFESSIONAL STAFF
Code po3120

Status

Adopted June 22, 2015

Last Revised December 13, 2021

3120 - EMPLOYMENT OF PROFESSIONAL STAFF

The Board of Education recognizes that it is vital to the successful operation of the District that positions created by the
Board be filled with highly-qualified and competent personnel. The Board requires that anyone employed as a professional
staff member with instructional responsibilities in an elementary or secondary school in the District holds a certificate,
permit or vocational authorization valid for the positions to which' the professional staff member sthe is assigned.

The Board shall approve the employment and, when not covered by the terms of a negotiated, collectively-bargained
agreement, approve the compensation term of employment for each professional staff member employed by the Board.

Individuals employed in the following categories shall be considered members of the professional staff:
A. teachers
B. administrators and/or
C. other related positions for which certification is required.
All professional staff members are subject to a criminal history record check. (See Policy 3121)
Such approval shall be given only to those candidates for employment recommended by the Superintendent.

When any recommended candidate has been rejected by the Board, the Superintendent shall make a substitute
recommendation.

All applications for employment shall be referred to the Assistant Superintendent of Human Resources.

Relatives of Board members may be employed by the Board provided the Board member does not participate in any way in
the discussion or vote on the employment when a conflict of interest is involved.

Relatives of professional staff members may be employed by the Board provided the professional staff member being
employed is not placed in a position in which| the staff member stke would be supervised directly by the relative staff
member.

Applications for employment will not be accepted from any current Board member. If a Board member wishes to apply for a
position, 'the Board member'skisther resignation must be accepted by the Board prior to submitting an application.

Any professional staff member's intentional misstatement of fact or omission material to-hisfrer qualifications for
employment or the determination of salary shall be considered by the Board to constitute grounds for dismissal.

The temporary employment of professional staff members prior to approval by the Board is authorized when their

employment is required to maintain continuity in the educational program. Employment shall be recommended to the Board
at the next regular meeting.
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No candidate for employment to the professional staff as a non-administrator shall receive a recommendation for such
employment without having proffered visual evidence of proper certification or that application for such certification is in
process, except as otherwise permitted by law.

Prior to hiring an applicant, the Superintendent shall obtain from the applicant a signed Consent to Obtain Records (Form
3120 F2) and shall obtain from the applicant's current or immediately-previous employer any records, including the
applicant's personnel file relating to unprofessional conduct in which the applicant engaged. Any such records are to be
reviewed prior to a recommendation for employment and may be disclosed to those individuals directly involved in
evaluating the applicant's qualifications.

The Superintendent shall prepare administrative guidelines for the recruitment and selection of all professional staff.

Revised 3/25/19
Revised 9/23/19

© Neola 2021

Legal M.C.L. 380.1229 - 1231, 380.1233, 380.1233b, 380.1237, 380.1531d, 380.623
20 U.S.C. 6319 & 7801
R 390.1105

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login# 2/2



1/9/24, 11:28 AM BoardDocs® PL

Book Policy Manual

Section Special Update 2023- Ready for the Board
Title Copy of ASSIGNMENT AND TRANSFER
Code po3130

Status

Adopted June 22, 2015

Last Revised March 25, 2019

3130 - ASSIGNMENT AND TRANSFER

The Board of Education believes that the appropriate placement of qualified and competent professional staff is essential to
the successful functioning of the District.

The Superintendent shall be responsible for the proper assignment and transfer of all professional staff members and shall
attempt to effect the optimum assignment of the professional staff in conformance with any applicable contractual or legal
requirements, State certification requirements and Federal requirements. | The SuperintendentSAHe shall establish an audit
procedure to ensure that each professional staff member's teaching certificate is currently in compliance with appropriate
state certification criteria and has not been nullified or, if applicable, that the professional staff member is otherwise
qualified to teach as allowed by law.

© Neola 2018

Legal M.C.L. 380.1231, 1233
E.S.E.A./N.C.L.B. - 20 U.S.C. 6319
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Book Policy Manual

Section Special Update 2023- Ready for the Board
Title Copy of STAFF REDUCTIONS/RECALLS
Code po3131

Status

Adopted June 22, 2015

Last Revised July 11, 2016

3131 - STAFF REDUCTIONS/RECALLS

It is the policy of the Board that all personnel decisions shall be based on retaining effective professional staff members in
situations involving a staffing or program reduction or any other personnel decision resulting in the elimination of a position,
as well as for hiring after such reductions/position eliminations or recall to vacant positions. Length of service or tenure
status may only be considered by the administration when all other factors, as listed below, are considered equal amongst
the potentially-affected professional staff members.

This policy shall not operate or be applied to retain or recall a professional staff member whose most recent performance
evaluation contains an overall rating of minimally effective of ineffective or needing support Mirimaty-Effective-or
Ineffeetive in preference to any properly certified and qualified professional staff member with a higher effectiveness rating
as reflected in that professional staff member’s most recent performance evaluation. This policy also shall not operate or be
applied to retain or recall a probationary professional staff member who has received a rating of either minimally effective
or ineffective Mirimaty-Effective-ortnreffective in preference to any properly certified and qualified professional staff
member with a higher effectiveness rating. A probationary professional staff member who is rated as Effeetive effective or,
prior to July 1, 2024, as highly effective Highty—Effective on kisHrer most recent annual performance evaluation is not
subject to displacement beirg-disptaced under this policy by a tenured professional staff member solely because the other
professional staff member has attained tenure under the Teachers’ Tenure Act.

The effectiveness of professional staff members as measured under shal-be-measured-in—aeccerdanee-with the District's
performance evaluation system developed under Section 1249 of the School Code or, as otherwise coIIectlver bargalned
must be used as a factor for personnel decisions. a 7

X The following shall also be used for personnel decisions made under this policy:

A. [X ] The teacher's length of service in a grade level or subject area.
B. [X ] The teacher's disciplinary record.

C. [X ] Relevant special training. This factor may be based on completion of relevant training, other than the
professional development or continuing education, which is required by the employer or by State law, and the
integration of that training into instruction in a meaningful way.

[DRAFTING NOTE: The following are no longer listed in M.C.L. 380.1248 as of February 13, 2024.]

D. [X ] Evidence of student growth, which shall be the predominant factor in assessing an employee’s individual
performance.

E. [X ] The teacher’s demonstrated pedagogical skills, including at least a special determination concerning the
teacher’s knowledge of the teacher's subject area and the ability to impart that knowledge through planning,
delivering rigorous content, checking for and building higher-level understanding, differentiating, and managing a
classroom; and consistent preparation to maximize instructional time.
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F. [X ] The teacher’'s management of the classroom, manner and efficacy of disciplining students, rapport with parents
and other teachers, and ability to withstand the strain of teaching.

G. [X ] The teacher’s attendance record.

H. [X ] Significant, relevant accomplishments and contributions. This factor shall be based on whether the individual
contributes to the overall performance of the school by making clear, significant, relevant contributions above the
normal expectations for an individual in the teacher's peer group and having demonstrated a record of exceptional

performance.

© Neola 202316

Legal PA 102, 2011
M.C.L. 380.1248
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Book Policy Manual

Section Special Update 2023- Ready for the Board

Title Special Update - November 2023 Reviewed VACANCIES
Code po3132

Status

Adopted June 22, 2006

Reviewed Policy - Special Update - November 2023

3132 - VACANCIES
It shall be the policy of the Board of Education to employ the best-qualified individual for any District vacancy at any level.

Vacancies shall be announced and all members of the professional staff shall be eligible for consideration for any District
vacancy, providing they are properly qualified.

The Superintendent shall establish procedures to facilitate identification and evaluation of candidates for administrative,
supervisory, and other leadership positions.

© Neola 1990
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Book Policy Manual

Section Special Update 2023- Ready for the Board
Title Copy of STAFF DISCIPLINE

Code po3139

Status

Adopted June 22, 2015

Last Revised November 27, 2017

3139 - STAFF DISCIPLINE

Whenever it becomes necessary to discipline a professional staff member, the Superintendent shall utilize related
procedures described in the current negotiated agreement, if applicable. If not addressed in the current negotiated
agreement, and the Superintendent shall utilize the following principles and procedures.

A professional staff member may only be discharged, demoted or otherwise disciplined for a reason that is not arbitrary or
capricious. In all instances, discipline, discharge and demotion shall occur in accordance with the statutory requirements
under the Teacher Tenure Act and the Revised School Code.

The administrator/Superintendent shall conduct an investigation of any alleged act or omission by a professional staff
member that could result in disciplinary action. The professional staff member shall be provided with oral or written notice
of the issue or incident being investigated by the appropriate administrator or the Superintendent.

The investigation shall include, at a minimum, interviews of appropriate persons and a meeting with the subject professional
staff member and, if requested or if required by the bargaining agreement, the teacher's his/her designated representative
(either another employee or a union representative if part of a bargaining unit). The professional staff member shall be
advised of the alleged act or omissions and provided an opportunity to respond to the complaint. Prior notice of this meeting
shall be provided to the professional staff member for any discipline that may result in a suspension or loss of pay. The
meeting shall not proceed without the professional staff member’s designated representative; however, the meeting shall
not be unduly delayed to secure the attendance of the professional staff member’s designated representative. The District
may substitute another representative from the union to timely process the investigation.

After completion of the investigation, if discipline is to be imposed, the professional staff member shall receive written
notice of the discipline and this notice shall also be placed in his/her file.

Discipline may include, but is not limited to:
A. written warning;

B. written reprimand;

C. suspension (paid or unpaid);

D. discharge;

E. financial penalty in accordance with Michigan law.
The District does not have to apply discipline in a progressive manner but, rather, may impose discipline consistent with the
seriousness of the professional staff member’s conduct, as determined by the District. Additionally, nothing in this policy
limits the District's right to take other appropriate action, such as placing a professional staff member on administrative
leave during the pendency of an investigation or issuing a counseling memorandum, which is considered instructional, not

disciplinary.

If it appears that disciplinary action beyond written reprimand may be necessary, the administrator should contact the
Superintendent to discuss the disciplinary action that is to be taken.
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The following disciplinary actions may only be imposed by the Board in adherence with the requirements of the Teacher
Tenure Act:
A. discharge of a tenured or probationary professional staff member;
B. demotion of a tenured professional staff member (which includes suspension for fifteen [15] or more consecutive
days without pay or a reduction in compensation by more than equivalent of thirty [30] days’ compensation in one
[1] school year);

C. non-renewal of a probationary professional staff member.

© Neola 2017

Legal M.C.L. 38.101 et seq., 38.74, 380.1230d, 380.1535a
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Book Policy Manual

Section Special Update 2023- Ready for the Board

Title Copy of TERMINATION AND RESIGNATION TERMINATION
Code po3140

Status

Adopted June 22, 2015

3140 - TERMINATION AND RESIGNATION

TERMINATION

An employment contract may be suspended or terminated upon a majority vote of the Board. In such cases, the Board shall
abide by due process and such terms as may be set forth in a negotiated, collectively-bargained agreement, the Teacher
Tenure Act or the individual contract, as applicable.

Professional staff members and those under contract to work regularly and continuously in the District, whether part-time or
full-time, may not continue employment with the District if a criminal history records check or other authoritative source
reveals a conviction of a "listed" offense under M.C.L. 28.722.

Individuals convicted of a non-listed felony may not continue to work unless both the Superintendent and the Board give
written approval. Such conviction(s) may subject professional staff members to discharge or demotion of a professional
staff member on continuing tenure. The State Board of Education will be notified of the report of conviction(s) as required
by law.

RESIGNATION

A professional staff member may resign in accordance with the terms of the negotiated, collectively-bargained agreement
orthe staff member's hisHrer employment contract.

An administrator may resign by filing a written resignation with the Superintendent at least thirty (30) days prior to the
effective date of the resignation.

A resignation, once accepted, may not then be rescinded.
The Superintendent may act for the Board in the acceptance of a resignation.

© Neola 2012

Legal M.C.L. 28.722, 38.74, 380.1230 et seq., 380.1535a
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Section Special Update 2023- Ready for the Board
Title Copy of PROBATIONARY TEACHERS

Code po3142

Status

Adopted June 22, 2015

Last Revised January 23, 2017

3142 - PROBATIONARY TEACHERS

The Board recognizes its obligation to employ only those professional staff members best trained and equipped to meet the
educational needs of the students of the District. The Board shall discharge that obligation by retaining in service only those
probationary teachers who meet those standards.

Prior to July 1, 2024, teachers¥eaehers, new to the District, who have not previously acquired tenure in the State of
Michigan, will be in a probationary status for the first five (5) years of employment before becoming eligible for tenure in
the District, except as provided below. A teacher must receive ratings of effective or highly effectiveEffeetive-orHighty
Effeetive on the last three (3) annual performance evaluations to achieve tenure.

Prior to July 1, 2024, probationaryPrebatienary teachers who are rated highly effective on the annual performance
evaluation in years two (2), three (3), and four (4) achieve tenure after four (4) years. Any teacher having tenure in the
District as of July 19, 2011, will not be required to serve additional probation.

Beginning July 1, 2024, if a teacher has been rated as effective on or after July 1, 2024, or highly effective before July 1,
2024, on three (3) consecutive year-end performance evaluations and has completed at least four (4) full school years of
employment in the probationary period, the teacher is considered to have successfully completed the probationary period.

Teachers new to the District who have previously acquired tenure in any other Michigan school district shall be required to
serve no more than two (2) years of probation before becoming eligible for tenure in the District but may, at the Board’s
option, be placed immediately on continuing tenure.

The Superintendent shall ensure that all probationary teachers are provided an Individualized Development Plan, evaluated
in a timely manner by appropriate administrators, notified-in ef areas of which performance is not meeting expectations,
and are provided assistance in improving their performance.

The Board shall annually review the performance of all probationary teachers by a date adequate to ensure timely
compliance with all statutory, contractual and other applicable timelines. The Superintendent shall provide to the Board a
written recommendation with regard to each such teacher specifically noting the extent to which the probationary teacher's
performance is meeting District expectations. On the basis of its review, the Board may, in its discretion: (1) acknowledge
tenure, if otherwise eligible; (2) non-renew employment based on unsatisfactory performance; or (3) continue the
probationary period of employment if not otherwise eligible for tenure (not to exceed the statutory probation periods). The
Board's review of such recommendation shall comport with all applicable statutory, contractual or other legal requirements.

The Superintendent shall ensure that appropriate notices of the Board's actions are timely sent and delivered to all affected
probationary teachers. The Superintendent shall further ensure that appropriate guidelines are drafted implementing the
requirements of the Teacher Tenure Act.

A teacher who is in a probationary period may be dismissed from hisArer employment by the Board at any time.

© Neola 202316

Legal M.C.L. 38.81 et seq.

https://go.boarddocs.com/mi/rocf/Board.nsf/Private?open&login# 12



1/9/24, 11:30 AM

BoardDocs® PL

Book Policy Manual

Section Special Update 2023- Ready for the Board
Title Copy of PROFESSIONAL STAFF EVALUATION
Code p03220

Status

Adopted June 22, 2015

Last Revised December 19, 2019

3220 - PROFESSIONAL STAFF EVALUATION

The Board of Education, through the powers derived from the School Code and other relevant statutes, is responsible for
the employment and discharge of all personnel. To carry out this responsibility, with involvement of professional staff, the
Board i delegates to the Superintendent the function of establishing and implementing a rigorous, transparent, and fair
performance evaluation system that does| at least all of the following:

A.

evaluates the professional staff member's job performance atteastannualy in a year-end evaluation, while
providing timely and constructive feedback;

Professional staff members rated Highly Effective or, as of July 1, 2024, effective on the three (3) most
recent consecutive year-end evaluations may be evaluated every other year, or, as of July 1, 2024, every third
year, at the District's discretion.

. establishes clear approaches to measuring student growth and provides professional staff members with relevant

data on student growth;

based on the most recent three (3) consecutive school years of student growth data, or all available student growth
data if less than three (3) years is available.

. evaluates a professional staff member's job performance, using rating categories of Highly Effective, Effective,

Minimally Effective, and Ineffective, prior to July 1, 2023 and using rating categories of effective, developing, and
needing support as of July 1, 2024, which take into account student growth and assessment data or student learning

obJectlves Before the 2024 2025 school year Fe%the%ew—zeﬂ—sehed—yeaﬁtweﬁty—ﬁwe—pefeeﬁt—%%)—ef—the

20208-schoolyear, forty percent (40%) of the annual year- end evaluatlon shall be based on student growth and
assessment data. Beginning in the 2024-2025 school year, twenty percent (20%) of the year-end evaluation must
be based on student growth and assessment data or student learning objectives metrics

Evaluations must also comply with the following:

1. The portion of a professional staff member's annauat year-end evaluation that is not based on student
growth and assessment data or student learning objective metrics shall be based primarily on a
professional staff member's performance as measured by the District as—described-betow.

2. Prior to July 1, 2024, the Beginning-with-the204+8—201+9-sehoetyear for core content areas in grades and

subjects in which state assessments are administered, fifty percent (50%) of student growth must be
measured using the state assessments, and the portion of student growth not measured using state
assessments must be measured using multiple research-based growth measures or alternative assessments
that are rigorous and comparable across schools within the District. Student growth also may be measured by
student learning objectives or nationally normed or locally adopted assessments that are aligned to state
standards, or based on achievement of individualized education program goals.

3. Prior to July 1, 2024, the Fhe portion of a professional staff member’s evaluation that is not measured using
student growth and assessment data or using the evaluation tool developed or adopted by the District shall
incorporate criteria enumerated in section M.C.L. 380.1248(1)(b)(i) to (iii) that are not otherwise evaluated
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under the tool. (See Policy 3131.)After July 1, 2024, the portion of a teacher’s evaluation that is not
measured using student growth and assessment data or student learning objectives metrics, or using the
evaluation tool developed or adopted by the District, must be based on objective criteria.

. Prior to July 1, 2024, if ¥ there are student growth and assessment data available for a professional staff

member for at least three (3) school years, the annual year-end evaluation shall be based on the student
growth and assessment data for the most recent three (3) consecutive school-year period. If there are not
student growth and assessment data available for a professional staff member for at least three (3) school
years, the annual year-end evaluation shall be based on all student growth and assessment data that are
available for the professional staff member.

. As of July 1, 2024, the following apply: Evaluations and feedback concerning the evaluation must be provided

in writing to the teacher; if a written evaluation is not provided, the teacher is deemed effective; if required
by circumstances described in M.C.L. 380.1249, a teacher must be designated as unevaluated; and if a
teacher receives an unevaluated designation, the teacher's rating from the immediately prior school year
must be used.

D. uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1.

2.

the effectiveness of professional staff members, so that they are given ample opportunities for improvement;

prior to July 1, 2024, promotion, retention, and development of professional staff members, including
providing relevant coaching, instruction support or professional developments, and after July 1, 2024,
development of employees, including providing relevant coaching, instruction support, or professional
development

. prior to July 1, 2024, whether to grant tenure or full certification, or both, to professional staff members,

using rigorous standards and streamlined, transparent, and fair procedures; and

. prior to July 1, 2024, removing ineffective tenured and untenured professional staff members after they have

had ample opportunities to improve and providing that these decisions are made using rigorous standards
and streamlined, transparent and fair procedures.

E. provides a mid-year progress report for every certificated professional staff member who is in the first year of
probation or has received a rating of Minimally Effective or Ineffective or, after July 1, 2024, needing support of
developing on the most recent anpuat year-end evaluation;

This mid-year report shall supplement and not replace the anrruat year-end evaluation. The mid-year report shall:

1.

2.

3.

prior to July 1, 2024, be based, at least in part, on student achievement;
be aligned with the professional staff member's individualized development plan;
include specific performance goals and any recommended training for the remainder of the school year, as

well as written improvement plan developed in consultation with the professional staff member that
incorporates the goals and training.

F. includes classroom observations in accordance with the following:

1.

must include review of the lesson plan, state curriculum standards being taught, and student engagement in
the lessons and, as of July 1, 2024, the items described in this paragraph must be discussed during a post-
observation meeting between the observer and the staff member

. must include multiple observations unless the professional staff member has received an Effective or higher

rating on the last two (2) year-end evaluations;

. observations need not be for an entire class periods but, as of July 1, 2024, must not be less than fifteen (15)

minutes

. atteast one (1) observation-maysmust be unscheduled;

. the school administrator responsible for the professional staff member’s performance evaluation shall conduct

at least one (1) of the observations;

Other observations may be conducted by other observers who are trained in the use of the evaluation tool as
described below. These other observers may be professional staff member leaders.
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6. the District shall ensure that, within thirty (30) calendar days after each observation, the professional staff
member is provided with written feedback from the observation.

G. For purposes of conducting annual year-end evaluations under the performance evaluation system, by the beginning
of the 2016 - 2017 school year, the District will adopt and implement one (1) or more of the evaluation tools for
professional staff members that are included on the list established and maintained by the Michigan Department of
Education (MDE).

The evaluation tool(s) shall be used consistently among the schools operated by the District so that all similarly
situated professional staff members are evaluated using the same evaluation tool.

H. The District will post on its public website all of the following information about the measures it uses for its
performance evaluation system for professional staff members:

1. The research base for the evaluation framework, instrument, and process or, if the District adapts or modifies
an evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that
the adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool
from the MDE list, the identity and qualifications of a person with expertise in professional staff member
evaluations who has reviewed the adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District
adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key
summative indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting
evaluation conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.
I. The District shall also:

1. provide Previde training to professional staff members on the evaluation tool(s) used by the District in its
performance evaluation system and how each evaluation tool is used. This training may be provided by a
district or by a consortium consisting of the District, the intermediate school district or a public school
academy.

2. ensure Ensdre that training is provided to all evaluators and observers. The training shall be provided by an
individual who has expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the
use of the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or
tools if the trainer has expertise in the evaluation tool or tools.

3. by not later than September 1, 2024, and every three (3) years thereafter, each individual who conducts an
evaluation shall complete rater reliability training provided by the District that complies with M.C.L. 380.1249

The professional staff evaluation program shall aim at the early identification of specific areas in which the individual
professional staff member needs help so that appropriate assistance may be provided or arranged for. A supervisor offering
suggestions for improvement to a professional staff member shall not release that professional staff member from the
responsibility to improve. If a professional staff member, after receiving a reasonable degree of assistance, fails to perform
histher assigned responsibilities in a satisfactory manner, dismissal or non-renewal procedures may be invoked. A
professional staff member rated as "Ineffective" or, as of July 1, 2024, needing support on three (3) consecutive year-end
evaluations must be dismissed from employment as a professional staff member with the District. In such an instance, all
relevant evaluation documents may be used in the proceedings.

Prior to July 1, 2024, ¥ a non-probationary professional staff member is rated as Ineffective on an annual year-end
evaluation, the professional staff member may request a review of the evaluation and the rating by the Superintendent. The
request for a review must be submitted in writing within twenty (20) days after the professional staff member is informed of
the rating. Upon receipt of the request, the Superintendent shall review the evaluation and rating and may make any
modifications as appropriate based on-hkisther review. However, the performance evaluation system shall not allow for a
review as described in this subdivision more than twice in a three (3) school year period.
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After July 1, 2024, if a teacher is rated as needing support, the teacher must be provided with the options related to review
of the evaluation, including a written response, the ability to request mediation, and when appropriate, utilization of the
grievance process or binding arbitration as set out in M.C.L. 380.1248.

The District shall not assign a student to be taught in the same subject area for two (2) consecutive years by a professional
staff member who has been rated as Ineffective or, after July 1, 2024, as needing support on kistrer two (2) most recent
annual year-end evaluations. If the District is unable to comply with this and plans to assign a student to be taught in the
same subject area for two (2) consecutive years by a professional staff member who has been rated as Ineffective or, after
July 1, 2024, as needing support on hisHrer two (2) most recent annual year-end evaluations, the Board will notify the
student's parent in writing not later than July 15 immediately preceding the beginning of the school year for which the
student is assigned to the professional staff member, that the District is unable to comply and that the student has been
assigned to be taught in the same subject area for a second consecutive year by a professional staff member who has been
rated as Ineffective or, after July 1, 2024, as needing support on kisther two (2) most recent annual year-end evaluations.
The notification shall include an explanation of why the Board is unable to comply.After July 1, 2024, if a teacher requests a
review of the teacher's evaluation under the amendments to the statute, the Board must not issue the notification until the
review process is complete.

Evaluations shall be conducted of each professional staff member as stipulated in the Teacher Tenure Act, the Revised
School Code, a negotiated agreement or contract, the Superintendent's administrative guidelines and as directed by the
MDE. A professional staff member shall be given a copy of any documents relating to the staff member's wisther
performance which are to be placed in the personnel file.

This policy shall not deprive a professional staff member of any rights provided by state law or contractual rights consistent
with State law.

Revised 7/11/16

© Neola 202319

Legal M.C.L. 380.1249 (as amended)
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Quality Community - Quality Schools Dr. Steve Matthews, Superintendent

ROCkaI’d PUbllC SChOOlS Office of the Superintendent

Lt Bulline s Dpdeononiise g 350 N. Main Street Rockford, Ml 49341Phone:

616.863.6554 Fax: 616.863.6355

Memorandum

To: Rockford Public Schools Board of Education

From: Dr. Steve Matthews, Superintendent

Date: February 12, 2024

Subject: Elementary Boundary Adjustments

In 2019, the Rockford Public Schools community passed a $174 million-dollar bond. One of the
centerpieces of the bond was the development and construction of a new elementary school on the
district’s westside. We have reached the point where the new elementary school - Edgerton Trails
Elementary — will be ready for students in the fall of 2024.

The completion of Edgerton Trails Elementary necessitated revising our elementary school boundaries.

In March 2023, a committee was formed to evaluate the boundaries and make recommendations to the
Board of Education. The committee consisted of the following representatives:

Elementary building principals

Parents

Administrative and professional staff from the Operations Department
Administrative and professional staff from the Transportation Department
Central Office administrators

The committee met several times over the course of several months and developed the following
criteria for redistricting:

Continue the neighborhood school concept

Align enrollment with building capacity

Create uniform class size throughout the district as much as possible
Allow room for growth

Ensure that socio-economic factors were considered

Ensure that the plan allowed for a good transportation plan

One additional consideration is important to highlight as well.

An effort was made to ensure that elementary boundaries supported the East Rockford and
North Rockford Middle School boundaries. This means that no elementary school will have a
boundary that would include students who attend each middle school.
0 The exception would be if a student intentionally does a transfer to an elementary
school but will attend the opposite middle school from other students in the building.



New elementary boundaries were presented to the Board in December 2023. A comment page was
created on our district website for parents and community members. There were 88 responses. All of
the responses were read, evaluated, and carefully considered by the committee and the administrative
team.

It is important to remember that rising 5™ graders (this year’s 4" grade students who will be 5% grade
students in 2024-2025) can choose to remain at their current elementary. However, the district would
not provide transportation.

Tonight, the recommendation is that the board approve the recommendations made in December with
the following exceptions:

e Move from Roguewood to Belmont: The homes on Rogue River Rd, Rogue Lane Dr., and
Verta will continue to be at Belmont and will not be moved to Roguewood.
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e Move from Parkside to Roguewood: The neighborhood on Jericho, south of the Rogue River and
west of Jericho will stay in the Roguewood attendance area.
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e Move from Valley View to Edgerton Trails: The streets — N. Wolven Ridge Ct. and S. Wolven
Ridge Ct. — will be assigned to Edgerton Trails instead of Valley view.
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With these three exceptions, the maps presented in December 2023 are the recommendation for new
boundaries.



If the Board approves these changes and the new boundaries, information will be sent to all families
informing them of the elementary school for next year. A communication plan has been developed and
will be implemented starting this week (the week of February 12).



Rockford Public Schools

BOARD BUILDING AND SITE COMMITTEE MEETING
Tuesday, January 30, 2024

The meeting began at 7:30a.m. Present were: Nick Reichenbach, Barb Helms, Tricia Anderson, Allison
Clements, and Kim Jakubiak. Guests: Jared Gauss, Tom VanDeGriend, Bob Stull, Ben Perdok, Carl VanderZee,

Dr. Steve Matthews and Chris Mueser.

Nick Reichenbach called the meeting to order. Barb Helms motioned to approved the agenda.

Approval of Previous Meeting Minutes
Barb Helms motioned to approve previous minutes.

Tennis Courts
What: Allison Clements and OAK presented RHS tennis court bid packet.

Purpose: To review bid package for new tennis courts.

Details:
e The goal is to start construction at spring break and finish in time for the fall season.
e Project came in under budget at $2,141,807 to be paid out of 2019 bond proceeds.

Review of Valley View Bus Loop and Parking Concept
What: Valley View bus loop and parking concept presented by GMB and OAK.

Purpose: To repave and restructure a vast majority of current paved portion of the site.

Details:
e New bus loop design will improve the turning radius of the busses for safety as well as queueing
space.
e The Portable will be removed, allowing the parent drop-off loop to occupy that space.
e This project is scheduled to start this summer.
e The project has a budget of $820,000 and is slated to go out for bid soon.

Waste Water Transport Update
What: Allison Clements gave an update concerning the waste water transport agreement draft.

Purpose: To give an update about the status of the water sewer agreement between the district and
the Home Owner’s Association of Saddle Ridge.
Details:

e The document provides a long-term agreement for water connection and usage.

e The document provides a short-term agreement for sewer connection and usage which lasts 24
months.

e The document provides a potential long-term option if we are not able to connect to North Kent

Sewer.

e Thrun will provide a resolution giving Dr. Matthews the authority to sign an agreement

representing the District.



District Wide-A/V for Classrooms

What: Carl VanderZee and Chris Mueser from CBD presented a project to update classroom technology in
conjunction with the new furniture.

Purpose: To refresh classroom technology per the 2019 bond plan.

Details:

e This project went out for bid in December and pre-bid meeting attendees were able to view the

classroom technology layout at Crestwood Elementary.
e Lifespan is expected to be 7 years.

The implementation plan follows the teacher desk installation which is intended to start at Spring
Break and continue through the summer.

e DAT is low bid and the bid met all required criteria.

Furniture Timeline Update

What: Mike Ramm presented a classroom and building furniture update and timeline.
Purpose: To update the committee concerning the new classroom furniture project.

The project is broken down into two parts, teacher stations and classroom furniture. Teacher

station installation is expected to be complete by September. Classroom furniture installation is
anticipated be complete by Spring Break of 2025.

GMB is compiling quotes for the projects that will be presented to the full board in February.

8:17 Bob Stull, Ben Perdok, Jarrod Gauss, Tricia Anderson, Tom Vandegriend left the meeting.

2024 Bond Refunding Update
What: Allison Clements presented the result of the bond refunding.
e OnJanuary 18™ we locked in interest rates.

e The bond sale was very successful. The district executed a bond purchase agreement on January

19th,

e We are structured in a way that will allow for future bond opportunities.

What: Allison Clements initiated a prevailing wage discussion

The State of Michigan attempted to make school districts exempt, but the exemption does not
actually exempt schools.

e Implementing prevailing wages will add about 10 to 12% to every project.

Thrun is working on a potential resolution for exemption and this may be presented at the February
board meeting.

e The Prevailing Wage Law takes effect on February 13, 2024.

With no further items for discussion, the meeting adjourned at 8:40 am.



