
Accommodations: 

Any person with a disability who needs accommodation for participation in these meetings should 
contact the Superintendent’s Office at 616.863.6557, at least five days in advance of the meeting. 

 

 

ROCKFORD BOARD OF EDUCATION 
Regular Meeting – January 15, 2024 

5:30 PM 
Agenda 

 

CALL TO ORDER 

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

RECOGNITION 

ACTION ITEMS – CONSENT AGENDA 

1. Approval of Minutes from the December 11, 2023 closed session meeting 
2. Approval of Minutes from the December 11, 2023 regular meeting 
3. Presentation of bills in the amount of $13,626,159.38 
4. Certified Staff Resignation 

NEW BUSINESS 

1. Board Member Organization 
2. School Board Recognition 
3. Financial Audit 
4. Policy Update – PERA 
5. Certified Staff Recommendation 
6. Administrator Recommendation 

OLD BUSINESS 

1. Attendance Boundaries 

REPORTS 

1. Student Representative 
2. Committee Reports 
3. Collaborative Team Reports 

 

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT 

SUPERINTENDENT REMARKS 

ADJOURNMENT 



Meeting Minutes – CLOSED SESSION 
December 11, 2023 

Date | time Monday –December 11, 2023 | 4:00 p.m. 
Location Administration Boardroom 

Meeting called to order with a moment of silence by President Folsom 

In Attendance 

Board of Education: Jarrod Folsom, Jake Himmelspach, Christie Ramsey, Nick Reichenbach, Tricia Anderson 

Regrets:  Barb Helms, Kelley Freridge 

Administration: Dr. Steve Matthews, Dr. Korie Wilson-Crawford, Jodi Nester. 

Closed Session 

The Board of Education met with Dr. Matthews to review his performance evaluation. 
 
Dr. Korie Wilson-Crawford met with the Board of Education to discuss bargaining strategies. 

  

Open Session 

The Board of Education went into open session at 5:05 p.m. and adjourned at 5:10 p.m. 

   
Recording Secretary  

 



Meeting Minutes - Regular Meeting 
December 11, 2023 

Date | time Monday – December 11, 2023 | 5:30 p.m. 
Location Administration Boardroom 

Meeting called to order at 5:30 p.m. with a moment of silence and the Pledge of Allegiance by President Folsom 

In Attendance 

Board of Education: Tricia Anderson, Barbara Helms, Jake Himmelspach, Jarrod Folsom, Christie Ramsey, 
Nick Reichenbach 

Regrets:  Kelley Freridge 

Administration: Dr. Steve Matthews, Mike Ramm, Mike Cuneo, Korie Wilson-Crawford, Lisa Jacobs, Jodi 
Nester. 

Adoption of Agenda 

Motion to approve agenda by Christie Ramsey with support by Jake Himmelspach.  The motion passed 
unanimously. 

Recognition 

A video was played honoring the Middle School Students of the Month. 

Dr. Matthews praised Korie Wilson-Crawford for obtaining her PhD. 

Dr. Matthews thanked Mike Cuneo for his service to Rockford Public Schools and wished him well in 
retirement.   

Consent Agenda 

Motion to approve by Tricia Anderson with support by Jake Himmelspach.  The motion passed 
unanimously.    

1. Approval of Minutes from the November 13, 2023 meeting 
2. Presentation of bills in the amount of $13,717,419.52 
3. Winter Coaches 

 

New Business 

1. Superintendent Evaluation  

President Folsom asked for a motion to approve the Superintendent’s evaluation completed by the 
Board of Education. Motion to approve by Christie Ramsey with support by Tricia Anderson.  The 
motion was approved by a majority vote.   President Folsom thanked Dr. Matthews for the success of 
Rockford Public Schools.    

2. Superintendent Compensation 
President Folsom introduced Dr. Korie Wilson-Crawford to discuss Superintendent salaries. A 4 percent 
increase was recommended to begin on January 1, 2024.  Motion to approve by Nick Reichenbach with 



Board of Education Regular Meeting 
December 11, 2023 

support by Jake Himmelspach.  Motion passed by roll call vote with 5 aye votes.  Trustee Helms 
abstained from voting. 

3. Bus Purchase  

Assistant Superintendent of Finance, Mike Cuneo presented a recommendation for new bus purchases.  
The recommendation is to purchase 7 Thomas buses from Hoekstra equipment.  Motion to approve by 
Nick Reichenbach with support by Barb Helms.  Motion passed unanimously. 

4. Phone Provider Bids  

Assistant Superintendent of Finance, Mike Cuneo presented a recommendation for a new phone 
provider due to current district phone service issues.  Motion to approve by Christie Ramsey with 
support by Jake HImmelspach.  Motion passed unanimously.   

5. Furniture Purchasing  

Assistant Superintendent of Instruction, Mike Ramm discussed the need for new Teacher furniture in 
some classrooms.  This would also allow us to improve technology at the same time.  This will be an 
ongoing bid/budget item on a rolling schedule with most work occurring during the summer.  Motion 
to approve by Christie Ramsey with support by Tricia Anderson.  Trustee Reichenbach abstained from 
voting due to a conflict of interest.  Motion passed unanimously.   

6. Social Media Lawsuit  

Dr. Matthews explained a national lawsuit that many schools are joining regarding social media use on 
minors.  Thrun law firm has reviewed the lawsuit information and over 100 Michigan schools have 
joined the lawsuit.  Motion to approve joining the lawsuit by Jake Himmelspach with support by Christie 
Ramsey.  Motion passed unanimously by roll call vote. 

 

Old Business 

1. Fall Policy Updates – Second Reading  

Dr. Korie Wilson-Crawford discussed the second reading of the seven revised and one new policy.  
These policies have been discussed in the policy committee since October.  Motion to approve by 
Christie Ramsey with support by Nick Reichenbach.  Motion passed unanimously.     

 

Reports 

1. Student Representative 

Student Representative, Camille Dahlke presented to the board on things happening at the High School.  
She talked about events being put on by the Band and Theatre.  In sports, the winter season has just 
started.  Winter wishes are happening for needs that students may have.     

2. Collaborative Team Reports 

Larry Watters, Principal of Parkside Elementary talked about the things happening at the Elementary 
buildings.  Elementary concerts are happening at the High School.  Toys for tots, shopping with heroes, 
and food drives are all things happening to give back to the community.  Secret Santa shops will be 
available for students. 

 



Board of Education Regular Meeting 
December 11, 2023 

Jenny Thompson, River Valley Academy,  thanked the board and administration for their support of 
students and staff.  She shared with the board that early release days are providing staff with needed 
time to help with increased learning.  Winter II sports begin on January 8, 2024, at the Middle School 
level.  The Freshman Center has created a learning lunch opportunity for students who may need some 
extra help.  River Valley Academy enjoyed a Thanksgiving lunch donated by Meijer.   

       

3. New Attendance Boundaries  

Assistant Superintendent of Finance, Mike Cuneo gave a presentation on the proposed new 
Attendance boundaries.  There was no action taken at this time. 

 

4. Emergency Operations Plan  

Director of Security Scott Beckman discussed Rockford Public Schools Emergency Operations plan.   

Recognition of Visitors & Hearing of People Present 

The following individuals addressed the Board of Education.  

Brenda Wodarski Ben Smyth Sarah O’Niell      

Adjournment 

President Folsom adjourned the meeting at 6:59 p.m. 

    
Recording Secretary Secretary, Board of Education 

 



BOARD REPORT ON DISBURSEMENTS
    

  DATE:  12/1/2023 1/5/2024

PAYROLL

GENERAL FUND NET PAYROLL 12, 13, 14 4,346,658.17
FOOD SERVICE 12, 13, 14 91,846.65
ATHLETIC FUND 12, 13, 14 82,497.58

TOTAL  ALL FUNDS 12, 13, 14 4,521,002.40

ALL FUNDS:
FEDERAL TAX          $ 435,902.89
SOCIAL SECURITY TAX-MEDICARE TAX $ 903,372.56
STATE TAX                $ 199,551.43
TOTAL $ 1,538,826.88

$ 6,059,829.28

BLUE CROSS INSURANCE $ 37,558.96
NVA/NATIONAL VISION   $
ADN ADMIN(DENTAL) ADMIN FEES $
MESSA (VSP/MED/ LIFE) $ 852,497.54
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 16,622.38
RETIREMENT PAYROLL  $ 2,580,494.73 $ 3,487,173.61
                

UTILITIES:
DTE ENERGY 26,238.59
CONSUMERS ENERGY $ 112,966.77

BP ENERGY (FORMERLY EDF ENERGY) BULK FUE$ 15,816.58 $ 155,021.94

BAL ON  GEN FUND CREDIT CARD # $ $ 0.00
                                                                                                                                                                                                         
KENT ISD-ITINERANTS 308,155.57
KENT ISD-TRANSPORATION 100,347.69

$ 408,503.26

TOTAL OF ABOVE $ 10,110,528.09
BALANCE OF TOTAL GENERAL FUND 344,796.93
SINKING FUND REG CKS 0.00
SINKING FUND ACH CKS 0.00
SINKING FUND CREDIT CARD 0.00
2023 BOND REG CKS 364,565.76
2023 BOND ACH CKS 2,076,468.38
2023 BOND CREDIT CARD 29,146.84
GENERAL FUND ACH CKS
GENERAL FUND CREDIT CARD 700,653.38
TOTAL DISBURSEMENTS 13,626,159.38



Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Board of Education 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: January 15, 2024 

Subject: 2023-2024 SCHOOL YEAR RESIGNATIONS 

RESIGNATIONS    

                                                                                                                                                                                    

Emma Hughes  Counselor  East Middle Schools  01/19/2024   



Finance Department 
Allison Clements 

Executive Director of Business and Operations  
350 N. Main Street  Rockford, MI 49341 

Phone: 616.863.6555  Fax: 616.866.1911 

Memorandum 

To: Dr. Steve Matthews, Superintendent of Schools 

From: Allison Clements, Executive Director of Business and Operations 

Date: January 10, 2024 

Subject: 2022-23 School Year Audit 

On an annual basis school districts are required to perform an independent 

financial audit.  This task was completed in the fall of 2023 for the fiscal year 

ending June 30, 2023.   Marc Sawyers from Hungerford Nichols CPAs + 

Advisors will present the audited financial report for adoption at the Board of 

Education meeting on January 15, 2024. 

 

  

ATC:kj 

 

 

 



Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6557  Fax: 616.866.1911 

 

 

 

 

Policy Committee Meeting 

 

Special Update 

 

 

Date:       January 8, 2024 

 

Time:      8:00 AM/Team Room 

 

 

1. Welcome 

 

2. Special Policy Update Review 

 

3. Other Questions 

 

4. Adjournment 



Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6557  Fax: 616.866.1911 

 

Minutes: Policy Review Committee/ Special Update November 2023 

 

Date: January 8, 2024 – Team Room 

 

Meeting called to order by Christie Ramsey: 8:00 AM 

 

Motion to approve agenda by Christie Ramsey: Moved to support Kelley Freridge, second Jarrod Folsom 

 

In Attendance: Kelley Freridge, Jarrod Folsom, Christie Ramsey, Dr. Korie Wilson-Crawford, Erin 

Wenger 

 

I. Meeting discussion to address the legislative changes to Public Employment Relations 

ACT (“PERA”) as well as changes to the Revised School Code (“RSC”) for districts to 

implement by February 13, 2024. 

 

II.  Policy Review 

     a.po0122 - Board Powers 

         1. Pulls policy from recent legislation for bargaining 

      b. po1420 – School Administrators Evaluation 

                    1. Three rating scales for Administrators: effective, developing, or needing support 

                    2. Change is effective July 1, 2024 

         3. Current evaluations are 40% of the annual year-end and are based on student 

growth assessment data. At the beginning of the 24/25 school year, this will be reduced 

to 20%. 

         4. Trustee Jarrod Folsom asked to clarify that the superintendent evaluation is the 

calendar year and the administrative team for the central office is the school year.  

                c. po3120 - Employment of Professional Staff 

         1. Editorial changes only 

     d. po3130 - Assignment and Transfer 

         1. Editorial changes only 

     e. po3131- Staff Reduction/Recalls 

         1. It is recommended that we accept the suggested changes from Neola 

     f. po3132 - Vacancies 

        1. No Changes. Neloa asks the district to review as part of the update 

     g. po3139 – Staff Discipline 

         1. Editorial changes only 

     h. po3140 – Termination and Resignation 

         1. Permissive subjects of collective bargaining and editorial changes 



 

  i. po3142 – Probationary Teachers 

   1. Complete probation from five years to four years of probation to get to tenure status 

as long as three consecutive evaluations are at highly effective 

  j. po3220 – Professional Staff Evaluation 

   1. Based on 20% student growth 

   2. District provides additional support for failing teachers with Instructional coaches and 

having a robust PLC process. Korie continued to explain the evaluation process.  

 

III. No additional questions or comments from Trustees 

 

IV. Meeting adorned by Christie Ramsey at 8:37 AM  

 



Human Resources Department 
Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Dr. Steven Matthews, Superintendent 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: January 15, 2024 

Subject: Special Policy Updates – First Reading 

With the Policy Committee’s approval, the following NEOLA Special Update policies will be brought to the 

Board for a first reading on January 15, 2024. 

 

Policy 
Number 

Description Revised New Replacement 

Po0122 Board Powers X   

Po1420 School Administration Evaluation X   

Po3120 Employment of Professional Staff X   

Po3130 Assignment and Transfer X   

Po3131 Staff Reduction and Recalls X   

Po3132 Vacancies X   

po3139 Staff Discipline X   

po3140 Termination and Resignation X   

Po3142 Probationary Teachers X   

Po3220 Professional Staff Evaluation X   

 

Thank you for your continued support of the Policy Review Committee. 
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��������������	
 ��
����������

�������������
���������������������
���������� 
�!"��!�#$����% ���
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Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Board of Education 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: January 15, 2024 

Subject: 2023-2024 SCHOOL YEAR CERTIFIED STAFF EMPLOYMENT RECOMMENDATIONS 

  Leeann Randall English Teacher River Valley 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Board of Education 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: January 15, 2024 

Subject: 2024 ADMINISTRATOR RECOMMENDATION 

  
Jessica Walburg Administration Building Director of Finance 



RPS Board of Education Curriculum and Instruction Council
December 14, 2023

Meeting Location: Administration Building Meeting Time: 7:30 a.m.

Attendance: Mike Ramm, Jarrod Folsom, Kelley Freridge, Megan DeRuiter (via Google Meet through
7:53 a.m.), Rachel DeKuiper (through 7:55 a.m.), Sharon Wells (through 8:21 a.m.), and Tracy Ignasiak
(recorder)

Kelley called the meeting to order at 7:28 a.m.

Jarrod moved and Kelley supported to approve the October 2023 minutes.

A moment of silence was observed.

Welcome
Mike Ramm welcomed all in attendance and shared the purpose of the Board Curriculum and Instruction
Council meetings was to engage the RPS Board of Education (BOE) committee members in updates and
inquiry about new and ongoing curriculum and instruction initiatives focused on improving student
learning for all.

10th Grade AP Seminar Update
Topic Objective: Update the council regarding the progress of the course implementation for all 10th

grade students.

Details:

● Rachel DeKuiper and Megan DeRuiter updated the council about how students are rising to this

new challenge and seeing themselves as critical thinkers and writers.

● The course involves a high level of rigor including research, teamwork and writing expectations

from students.

● Teachers from other classes have commented about an increase in their students’ output based

on what they are learning in the AP Seminar course.

● AP Seminar teacher teams have used the PLC early release time to find ways to support students

and move them through the work.



Elementary Literacy Curriculum Review
Topic Objective: Update the committee on the work of the RPS Science of Reading Team and the next

steps of engaging in a K-5 early literacy curriculum review.

Details:

● Since 2019, RPS student achievement has annually increased in K-6 reading.

● MAISA, the free and open source curriculum we currently use, was adopted in 2018 and was

relevant to our district needs at the time.

● The district’s Science of Reading team, composed of administrators, teachers and instructional

coaches, determined our district is ready for additional academic rigor that is lacking in the

MAISA curriculum..

● Science of Reading Team members went through the curriculum review process and proposed

that we begin piloting new resources, CKLA and HMH, as they best support the district's

identified literacy and system needs.

● Piloting process will include 20% of our elementary teachers from January through mid-March of

2024

● Principals, instructional coaches, Sharon Wells and Mike Ramm will observe the process and

curricula and the characteristics they have and how they can best serve our K-5 students.

● A recommendation for a curriculum resource adoption will occur this spring.

RAMS XII Survey Feedback Themes
Topic Objective: Update the committee on the RAMS XII (Rockford Action Model for Success) focus areas
that may dictate instruction and curriculum programming needs.

Details:

● The district has closed the window on survey response input and over 3,500 people accessed the

questionnaire with the majority being current RPS parents/guardians of student(s).

● Major themes included a value for academic rigor, critical thinking and post-secondary career
opportunities and experiences

● Focus groups consisting of staff and community members are being formed to dig deeper within
the survey results and it is anticipated that the administrative team will review all information to
establish district goals in February and March.

The meeting was adjourned at 8:54 a.m.
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