
ROCKFORD BOARD OF EDUCATION
December 8, 2025 - 5:30 PM

Agenda
CALL TO ORDER

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA

RECOGNITION 
1. Middle School Students of the Month

CONSENT AGENDA
2. Presentation of bills in the amount of $ 16,314,441.38
3. Approval of Minutes from November 10, 2025
4. Approval of Minutes from November 18, 2025
5. Winter II Coaches
6. Boys Basketball Donation of $1,500
7. Approval of January 12, 2026, Regular Board Meeting date

NEW BUSINESS
1. District Transportation Video Monitoring System Bid
2. RHS Bleachers and Elevator Bids
3. RHS Boilers Bid

REPORTS

1. Student Representative Report
2. Committee Reports
3. Literacy Report
4. Collaborative Team Reports
5. Superintendent Evaluation

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT 

SUPERINTENDENT REMARKS

ADJOURNMENT



BOARD REPORT ON DISBURSEMENTS

DATE: 11/3/2025 12/1/2025

PAYROLL

GENERAL FUND NET PAYROLL 10 & 11 3,248,052.10
FOOD SERVICE 10 & 11 99,873.12
ATHLETIC FUND 10 & 11 23,038.52

TOTAL  ALL FUNDS 10 & 11 3,370,963.74

ALL FUNDS:
FEDERAL TAX   $ 358,263.22
SOCIAL SECURITY TAX-MEDICARE TAX $ 722,256.79
STATE TAX   $ 168,734.15
TOTAL $ 1,249,254.16

$ 4,620,217.90

BLUE CROSS INSURANCE $ 40,191.86
NVA/NATIONAL VISION $
BLUE CROSS/BLUE SHIELD (DENTAL) ADMIN FEES$ 74,631.24
MESSA (VSP/MED/ LIFE) $ 854,604.50
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 12,005.97
RETIREMENT PAYROLL  $ 3,275,812.11 $ 4,257,245.68

UTILITIES:
DTE ENERGY 15,945.78
CONSUMERS ENERGY $ 89,866.65
BP ENERGY (FORMERLY EDF ENERGY) BULK FUE$ 7,428.41 $ 113,240.84

CLASSIC PROPERTY MANAGEMENT 78,077.75
GVSU 62,510.00

$ 140,587.75

TOTAL OF ABOVE $ 9,131,292.17
BALANCE OF TOTAL GENERAL FUND 431,856.84
SINKING FUND REG CKS 0.00
SINKING FUND ACH CKS 62,656.00
SINKING FUND CREDIT CARD 0.00
2023 BOND REG CKS 0.00
2023 BOND ACH CKS 1,284,596.59
2023 BOND CREDIT CARD 35,132.74
2025 BOND ACH CHECKS 4,855,693.34
2025 BOND CREDIT CARD 53,805.00
GENERAL FUND ACH CKS 0.00
GENERAL FUND CREDIT CARD 459,408.70
TOTAL DISBURSEMENTS 16,314,441.38



Meeting Minutes – Regular Meeting
November 10, 2025

Date I time Monday, November 10, 2025 I 5:30 p.m.
Location Administration Boardroom

Meeting called to order with a moment ofsilence and the Pledge of Allegiance by President Folsom

In Attendance

Board of Education: Jarrod Folsom, Tricia Anderson, Barbara Helms, Jake Himmelspach, Kelley Freridge, 
Andrea Jacobson, Christie Ramsey

Administration: Dr. Steve Matthews, Mike Ramm, Dr. Korie Wilson-Crawford, Jodi Nester.

Adoption of Agenda

Motion to approve agenda by Christie Ramsey with support from Kelley Freridge. Motion passed 
unanimously.

Recognition
1. The Middle School students of the month were announced by President Folsom.

2. Counseling Dog Chilie came before the board to announce her retirement.

Consent Agenda

Motion to approve by Jake Himmelspach with support from Andrea Jacobson. The motion passed
unanimously. 

1. Presentation of bills in the amount of $10,571,101.96
2. Approval of Minutes from October 13, 2025
3. Non-Affiliated Wage Tables
4. HS Winter Coaches

New Business

1. FOIA Appeal – Dr. Matthews presented a FOIA appeal to the board.  There was a motion to
approve by Barb Helms with support from Tricia Anderson.  There was discussion on the FOIA
appeal.  After discussion, Trustee Helms voted yay with all other board members voting nay.
The motion did not carry.

2. PowerSchool – Assistant Superintendent of Instruction, Mike Ramm, presented to the board
regarding the purchase of the PowerSchool student information system.  The system would
be used along with Skyward for a period of time before moving completely to PowerSchool.
Motion to approve by Jake Himmelspach with support from Jarrod Folsom.  Motion carried
unanimously.



3. Certified Resignation – Dr. Korie Wilson-Crawford presented a certified resignation to the
Board of Education for approval.  Motion to approve by Kelley Freridge with support from
Tricia Anderson.  Motion carried unanimously.

4. Administrator Retirement – Dr. Korie Wilson-Crawford announced that John Henry will be
retiring as of June 30, 2026.  Motion to approve by Andrea Jacobson with support from
Christie Ramsey.  Motion carried unanimously.

Old Business
1. Fall Policy – Second Reading – Dr. Korie Wilson-Crawford presented changes to some

of Rockford Public Schools policies to the Board of Education for a second reading.
Motion to approve passed unanimously.

Reports
1. Student Representative Report – Student Representative to the Board, Leah Rapp

gave an update on the many activities taking place at Rockford High School.
2. Bond Update – Dr. Matthews gave an update on the bond and what we plan to do

moving forward.
3. MASB Conference Report – President Folsom and trustee Jacobson have an update on

the MASB conference that they both recently attended.
4. Collaborative Team Reports

• Meadow Ridge Principal, Blake Bowman, gave an update on things
happening at the Elementary level.

• North Rockford Middle School Principal, Al Reickard gave an update on
things happening at the Secondary level.

Recognition of Visitors & Hearing of People Present – Public Comment

Audience Participation.  No action taken.

Superintendent Remarks

Dr. Matthews thanked the community for voting on the bond.  He clarified some school finance issues 
regarding length of time paying for things and the amount of debt.  The district will be reaching out to 
members of the community to continue to be leaders in the educational field.  He also discussed FOIA 
and our staff who are responding appropriately.

Adjournment

President Folsom adjourned the meeting at 7:37 p.m.

Recording Secretary Secretary, Board of Education



Meeting Minutes – Regular Meeting 
November 18, 2025 

Date I time Monday, November 18, 2025 I 5:36 p.m. 
Location Administration Boardroom 

Meeting called to order with a moment of silence and the Pledge of Allegiance by President Folsom 

In Attendance 

Board of Education: Jarrod Folsom, Barbara Helms (5:43 arrival), Jake Himmelspach, Kelley Freridge, Andrea 
Jacobson (6:35 arrival), Christie Ramsey (7:15 departure). 

Regrets:  Tricia Anderson 

Administration: Allison Clements, Kayla Garza, Jodi Nester. 

Adoption of Agenda 

Motion to approve agenda by Christie Ramsey with support from Jake Himmelspach.  Motion passed 
unanimously.  

Finance Workshop 
Kevin Philipps from the Kent ISD gave a presentation and discussion with the board members 
regarding school finance. 

Recognition of Visitors & Hearing of People Present – Public Comment 

Audience Participation.  No action taken.  There were no speakers at the meeting.

Adjournment 

President Folsom adjourned the meeting at 7:55 p.m. 

Recording Secretary Secretary, Board of Education 



Human Resources Department
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.org

To: Dr. Steven Matthews, Superintendent 
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources
Date: December 8, 2025
Subject:  2025-2026 MIDDLE SCHOOL EXTRA-DUTY WINTER II COACHING RECOMMENDATIONS

SPORT SCHOOL POSITION NAME

BASKETBALL (GIRLS) East Middle 8th Grade (A) Head Coach Ryan DeKuiper
8th Grade (B) Head Coach Hannah Davis

7th Grade (A) Head Coach Tracy Ouellette
7th Grade (B) Head Coach Jodi Ramos

North Middle 8th Grade (A) Head Coach Mike Long
8th Grade (B) Head Coach Jarad Smith

7th Grade (A) Head Coach Daniel Derkson
7th Grade (B) Head Coach Brian Barr

SWIM AND DIVE (BOYS) East/North
Middle

Head Coach Tim Saur/ Kevin Brown

Dive Coach Ashley Garcia 

WRESTLING East Middle Head Coach Joseph Carrel
Assistant Coach Kade Johnson

North Middle Head Coach Tyler Glave
Assistant Coach Dave Warrelman 

                                                 



Finance Department
Allison Clements, Assistant Superintendent 

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555 Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Assistant Superintendent of Business and Operations
Date:        December 8, 2025
Subject: District Transportation Video Monitoring System Bid

Rockford Public Schools put to bid the transportation video monitoring system for the new buses. Building 
on the Rams XII Initiative Pillar 2.C.3 Evaluate and Upgrade Physical Safety Measures Throughout the 
District, a monitoring system will be installed in the newly purchased buses. The system is AngelTrax, 
which is consistent with the current fleet of district buses. The project and bid summary were presented 
to Finance Committee on Dec 2. IVS, Inc. dba AngelTrax came in with the best bid at $18,223.69. The bid 
summary will be presented to the Rockford Board of Education on Monday, December 8, 2025.

The recommendation to the board is to approve the purchase from IVS, Inc dba AngelTrax for $18,223.69 
to be paid for out of proceeds from the 2019 Bond.

ATC/jg
Attachment







Finance Department
Allison Clements, Assistant Superintendent 

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555 Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Assistant Superintendent of Business and Operations
Date:         December 8, 2025
Subject: RHS Bleachers and Elevator

Utilizing Rams XII Initiative Pillar 5.C.2 Modernizing Infrastructure, Enhance student learning experiences 
through facility renovation and construction, the high school gymnasium bleachers are in need of 
replacement in the year 2026. The bleachers are original to the school from 1992, and the replacement 
will bring the bleachers into compliance with the current ADA standard. The floor below the bleachers will 
be replaced due to bowing from the weight of years of spectators. The gym floor will be refinished as a 
part of the project to ensure a consistent finish.

Another aspect of this project is the replacement of one of the high school elevators. A new elevator and 
pulley system will be installed.  The elevator shaft will remain. This project supports Rams XII goal 5.C.3, 
Ensure district facilities and programs are accessible to all in our school community. 

These projects were presented to Finance Committee on December 2. The total bid for this project came 
in at $1,626,208.  It is the recommendation to the board to approve the project.  Funds for this project
will come from Sinking Fund.

ATC/jg
Attachment









Finance Department
Allison Clements, Assistant Superintendent 

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555 Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Assistant Superintendent of Business and Operations
Date:         December 8, 2025
Subject: RHS Boilers

The Rockford High School boilers are original to the building and at the end of useful life. This project will 
replace the two large boilers with three smaller, more efficient boilers. The replacement will leave room 
for a possible fourth boiler to be added if needed with any future potential RHS expansion. This project 
supports Rams XII Initiative Pillar 5.C.1 Planning for the Future: Prioritize current and future district needs 
for school bond consideration. 

The bid for the Rockford High School boiler replacement was presented to Finance Committee on 
December 2.  The total bid came in at $1,510,758. The recommendation to the board is to approve the 
bid package for the boiler replacement project. This project would be funded with the proceeds from the
2019 Bond.

ATC/jg
Attachment









 

RPS Board of Education Finance Committee Minutes 
December 2, 2025 

Meeting Location: Administration Building                                            Meeting Time: 7:30 a.m. 

Attendance: Allison Clements, Jake Himmelspach, Barb Helms, Jarrod Folsom, Jarrod Gauss, Shawn 
Hayward, Chris Meuser, Tom VanDeGriend, Joanne Gerhard

Jake Himmelspach called the meeting to order at 7:30 a.m. Jake Himmelspach called for a moment of silence.  

Jake Himmelspach motioned to approve the agenda.  

2026 Summer paving project has been postponed indefinitely. Due to the failure of the 2026 bond 
proposal.  

1. District Transportation Video Monitoring System Bid- Chris Meuser presented the results of the bid. 
RPS mechanics will install the system in the buses, saving the district money. Going forward the new 
buses will be outfitted with a video monitoring system.  IVS, Inc dba AngelTrax was won the bid with a 
cost of $18,223.69 to come out of proceeds from the 2019 Bond. 

2. RHS Bleachers and Elevator Bid- Jarrod Gauss and Shawn Hayward detailed the bid summaries for the 
bleacher and elevator replacement.  The existing bleachers and elevator are original to the high school. 
The project concept was presented to the Building and Site Committee on September 18. The bid total is 
$1,626,208. The funds for this project will come from Sinking Fund. 
 

3. RHS Boilers Concept- Shawn Hayward presented the bid summary for the RHS boiler replacement. The 
project concept was presented to the Building and Site Committee on September 18. The total bid came 
in at $1,510,758.  The project will be funded with proceeds from the 2019 Bond. 

4. 2016 Bond Refunding- Allison Clements informed the committee about an opportunity for a potential 
refunding of a portion of the 2016 School Building and Site and Refunding Bonds.  Current interest 
market conditions indicate a refunding in the spring of 2026 could result in considerable savings to the 
district. 
 

5. Non-Homestead Millage Renewal- Allison Clements informed the committee of the upcoming need for 
renewal of the Non-Homestead Operating Millage in 2026.  The previous non-homestead operating 
millage from 2022 was for 4 years. This millage is necessary to receive the full funding of the 
foundational allowance awarded from the state. This millage is not assessed on primary residence.   
 

6. Audit- Allison Clements shared the successful completion of the 2024-2025 Audit.  RPS had a clean 
audit. Hungerford plans to present the results of the audit at the January Board meeting. 

Meeting adjourned at 8:24 a.m. 




































	November 18 Minutes.pdf
	In Attendance
	Adoption of Agenda
	Finance Workshop
	Recognition of Visitors & Hearing of People Present – Public Comment





