
 

ROCKFORD BOARD OF EDUCATION 
Regular Meeting – December 11, 2023 

5:30 PM 
Agenda 

 

CALL TO ORDER 

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

RECOGNITION 

1. Middle School Students of the Month 
2. Assistant Superintendent of Human Resources, Dr. Korie Wilson-Crawford 
3. Assistant Superintendent of Finance, Mike Cuneo 

ACTION ITEMS – CONSENT AGENDA 

1. Approval of Minutes from the November 13, 2023 meeting 
2. Presentation of bills in the amount of $13,717,419.52 
3. Winter Coaches - MS 

NEW BUSINESS 

1. Superintendent Evaluation 
2. Superintendent Compensation 
3. Bus Purchases 
4. Phone Provider Bids 
5. Furniture Purchasing 
6. Social Media Lawsuit 

OLD BUSINESS 

1. Fall Policy Updates – 2nd reading 

REPORTS 

1. Student Representative 
2. Committee Reports 
3. Collaborative Team Reports 
4. New Attendance Boundaries 
5. Emergency Operations Plan 

 

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT 

SUPERINTENDENT REMARKS 

ADJOURNMENT 



Meeting Minutes - Regular Meeting 
November 13, 2023 

Date | time Monday – November 13, 2023 | 5:30 p.m. 
Location Administration Boardroom 

Meeting called to order with a moment of silence and the Pledge of Allegiance by President Folsom 

In Attendance 

Board of Education: Kelley Freridge, Barbara Helms, Jake Himmelspach, Jarrod Folsom, Christie Ramsey, 
Nick Reichenbach 

Regrets:  Tricia Anderson 

Administration: Dr. Steve Matthews, Mike Ramm, Mike Cuneo, Korie Wilson-Crawford, Mindy Duba, Lisa 
Jacobs, Jodi Nester. 

Adoption of Agenda 

Motion to approve agenda by Christie Ramsey with support by Kelley Freridge.  Motion passed 
unanimously. 

Recognition 

A video was played honoring the Middle School Students of the Month. 

Consent Agenda 

Motion to approve by Jake Himmelspach with support by Christie Ramsey.  The motion passed 
unanimously.    

1. Approval of Minutes from the October 9, 2023 meeting 
2. Presentation of bills in the amount of $13,838,792.64 
3. Winter Extra Duty Assignments 
4. Winter Coaches 

 

New Business 

1. Administrative Recommendation  

Dr. Matthews presented his recommendation of Allison Clements as Executive Director of Business and 
Operations.  This position will be replacing Mike Cuneo who is retiring after 23 years of service to 
Rockford Public Schools.  Allison will transition to Assistant Superintendent of Business and Operations 
over the course of the 2024 calendar year.  Motion to approve by Kelley Freridge with approval by Nick 
Reichenbach.  Motion approved unanimously.     

2. Bond Refinancing Resolution 
Executive Director of Business and Operations, Allison Clements gave a presentation to the board of 
education on the importance of bond refinancing.  She explained how the process works and why 
Rockford Public Schools would want to take advantage of this.  Motion to approve by Jake Himmelspach 
with support by Christie Ramsey.  Motion passed unanimously by roll call vote. 
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2. Edgerton Trails Elementary Classroom Technology Bids  

Assistant Superintendent of Finance, Mike Cuneo discussed the bids received for technology needs at 
Edgerton Trails.  Motion to approve by Christie Ramsey with support by Kelly Freridge.  Motion passed 
unanimously. 

3. Edgerton Trails Elementary Fiber Expansion Bids  

Assistant Superintendent of Finance, Mike Cuneo talked about the need for fiber expansion for 
Edgerton Trails Elementary School and made a recommendation on a bid to accept.  Motion to approve 
by Kelley Freridge with support by Christie Ramsey.  Motion passed unanimously.   

4. Edgerton Trails Waste Water Treatment Resolution  

Board President, Jarrod Folsom, recused himself from this item due to a possible conflict of interest.  
Assistant Superintendent of Finance, Mike Cuneo, discussed the process for waste water treatment at 
Edgerton Trails Elementary School.  The resolution being presented is to move forward with the 
concept.  There will be more information and the board will be asked to approve a final project at a 
later date.  Motion to approve by Nick Reichenbach with support by Jake Himmelspach.  Motion passed 
unanimously by roll call vote.   

5. Fall Policy Update – 1st reading  

Assistant Superintendent of Human Resources, Korie Wilson-Crawford explained each of the policy 
additions/edits.  This is a first reading and will be brought back to the board of education next month 
for approval. 

Reports 

1. Student Representative 

Student Representative Camille Dahlke reported on student activities that are happening around the 
district.  She recognized the band for their recent accomplishments.  The plays and musicals have been 
very successful.  Camille covered all of the recent athletic achievements.  The students are participating 
in winter wishes which helps students with things they need or want.    

2. Committee Reports 

Board of Education Vice President, Kelley Freridge discussed the HR committee meeting and the 
process that is being followed for the Superintendent Evaluation.  The final evaluation will be presented 
at the December 11, 2023 board meeting.   Assistant Superintendent of Human Resources Korie 
Wilson-Crawford explained that there are some new laws regarding bargaining, and the board will have 
a meeting to discuss these laws. 

Board of Education Secretary, Christie Ramsey gave a report on the policy committee meeting.  She 
gave additional information on the weapon free zone policy and the AI policy.  The policies can be found 
in the board packet posted on our website and once approved on the policy section of the Rockford 
Public Schools website. 

Board of Education President Jarrod Folsom talked about the discussion of the Curriculum committee.  
The  committee is receiving good feedback on the early release days.  The testing calendar is being 
adjusted which will result in less testing and earlier testing and results.  Social Studies reviews are in 
process.  If you have any questions, please feel free to contact Assistant Superintendent, Mike Ramm.  
There was also a discussion about protecting lesson planning.       

3. Collaborative Team Reports 
Crestwood Elementary Principal, Kyle Avink gave a report on things happening in the Elementary 
schools.  Halloween parties took place and were enjoyed by all.  Parents were given options for parent-
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teacher conferences.  The Parents could choose in-person or virtual.  The conferences were well 
attended.  Teachers have had Professional Development opportunities in Math.  PLC time has been a 
great opportunity to work with the teachers.  Mr. Avink talked about upcoming Holiday Concerts and 
a STEAM night for the community.  All eleventh-grade students took the PSAT test.  Mr. Burkholder 
talked about attending a Water Polo game and the success of the program. 

East Rockford Middle School Principal, Adam Burkholder shared that the middle schools had 46% 
percent involvement in co-curricular activities for the fall season.  He also recognized the success of 
the band programs and Rebecca Kilgore for her participation in the state conference.  She has also been 
asked to speak at a National Conference in December.    Students will also be performing at the National 
Conference. 

   

4. MASB Annual Conference  

Board trustee Nick Reichenbach shared his experiences at the MASB conference.  He spoke about some 
of the topics.  Artificial Intelligence (AI) was a topic covered at the conference and will likely continue 
to be a topic of discussion.  There were Title IX updates, bargaining, ORS as well as other legal updates. 

 

Board President Jarrod Folsom talked about how valuable he thought the conference was.  Documents 
from the conference and notes taken have been supplied to all members of the board of education. 

 

There was also discussion about some legislators wanting to see all students fill out the FAFSA form.  It 
is a difficult form and could create a challenge for some teachers and/or students.   

Recognition of Visitors & Hearing of People Present 

The following individuals addressed the Board of Education.  

Jennifer Kempa Dr. Clara Ziadeh Charles Curtis  Andrea Jacobson     

Superintendent Remarks 

Dr. Matthews thanked the community for approving the Parks and Rec millage and their 
continued support of the district.  Dr. Matthews shared that there was an upcoming 
Developing Healthy Kids event focusing on students and addiction.  Please see the Rockford 
Public Schools website for more information.  Dr. Matthews shared how our teachers are 
committed and caring individuals.  He also talked about the many opportunities our district 
offers for our students.    

Adjournment 

President Folsom adjourned the meeting at 6:59 p.m. 

    
Recording Secretary Secretary, Board of Education 

 



BOARD REPORT ON DISBURSEMENTS
    

  DATE:  11/3/2023 12/1/2023

PAYROLL

GENERAL FUND NET PAYROLL 10 & 11 2,804,214.40
FOOD SERVICE 10 & 11 68,269.77
ATHLETIC FUND 10 & 11 19,656.01

TOTAL  ALL FUNDS 10 & 11 2,892,140.18

ALL FUNDS:
FEDERAL TAX          $ 293,710.81
SOCIAL SECURITY TAX-MEDICARE TAX $ 609,214.30
STATE TAX                $ 134,901.37
TOTAL $ 1,037,826.48

$ 3,929,966.66

BLUE CROSS INSURANCE $ 37,558.96
NVA/NATIONAL VISION   $
ADN ADMIN(DENTAL) ADMIN FEES $
MESSA (VSP/MED/ LIFE) $ 775,656.59
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 14,360.88
RETIREMENT PAYROLL  $ 3,458,166.21 $ 4,285,742.64
                

UTILITIES:
DTE ENERGY $ 16,514.48
CONSUMERS ENERGY $ 110,982.60

PHONE SERVICE  CRD CARD # $
BP ENERGY  BULK FUEL $ 6,099.64 $ 133,596.72

BAL ON  GEN FUND CREDIT CARD # $ $ 0.00
                                                                                                                                                                                                         
CLASSIC PROPERTY MANAGEMENT 106,187.75
WEST MICHIGAN RISK MGMT 34,848.00

$ 141,035.75

TOTAL OF ABOVE $ 8,490,341.77
BALANCE OF TOTAL GENERAL FUND 308,095.36
SINKING FUND REG CKS 0.00
SINKING FUND ACH CKS 0.00
SINKING FUND CREDIT CARD 0.00
2023 BOND REG CKS 1,294,307.77
2023 BOND ACH CKS 3,129,641.71
2023 BOND CREDIT CARD 25,849.29
GENERAL FUND ACH CKS 75,000.00
GENERAL FUND CREDIT CARD 394,183.62
TOTAL DISBURSEMENTS 13,717,419.52



Human Resources Department 
Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Dr. Steven Matthews, Superintendent 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: December 11, 2023 

Subject: 2022-2023 REVISED HIGH SCHOOL EXTRA DUTY WINTER COACHING RECOMMENDATIONS 

SPORT POSITION NAME 

   

Ice Hockey Assistant Varsity Coach Tyler Borchers 

   

   

   

 



Human Resources Department 
Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

 

Memorandum 
To: Dr. Steven Matthews, Superintendent 

From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: December 11, 2023 

Subject: 2023-2024 MIDDLE SCHOOL EXTRA-DUTY WINTER II COACHING RECOMMENDATIONS 

SPORT SCHOOL POSITION NAME 

    

BASKETBALL (GIRLS) East Middle 8th Grade (A) Head Coach Ryan DeKuiper  

  8th Grade (B) Head Coach Hannah Davis 

  7th Grade (A) Head Coach Tracy Ouellette 

  7th Grade (B) Head Coach Jodi Ramos 

    

 North Middle 8th Grade (A) Head Coach Mike Long 

  8th Grade (B) Head Coach Jarad Smith 

  7th Grade (A) Head Coach Shelly Gross 

  7th Grade (B) Head Coach Brian Barr 

    

SWIMMING & DIVING 

(BOYS) 

East/North 

Middle 

Head Coach Ethan Leach/Kevin 

Brown 

  Diving Coach Doug Karsen 

    

WRESTLING East Middle Head Coach Joseph Carrel 

  Assistant Coach Posted 

    

 North Middle Head Coach Caleb Wagner 

  Assistant Coach David Warrelman 

    

 



Finance Department 
Michael A. Cuneo, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6555  Fax: 616.866.1911 

www.rockfordschools.org 

Memorandum 

To:  Dr. Steve Matthews 

  Superintendent of Schools 

From:  Michael A. Cuneo, Assistant Superintendent of Finance 

Date:  December 6, 2023 

Subject:  Bus Purchase – Seven – 71 Passenger Buses and One – 47 Passenger Bus 

The scope of the May 2019 bond proposal includes the gradual replacement of our bus fleet over a ten‐
year period. 

Bid information is attached.  Based on an assessment of our current fleet, the recommendation is to 
purchase seven 71‐passenger buses and one 47‐passenger bus  

I recommend this be presented for approval at the Board of Education meeting to be held on December 
11, 2023.  The recommendation is to purchase from Hoekstra at a cost of $1,078,511.00. 

 

 

MAC:kj 

Attachments 





















Finance Department 
Michael A. Cuneo, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6555  Fax: 616.866.1911 

www.rockfordschools.org 

Memorandum 

To: Dr. Steve Matthews 
 Superintendent of Schools 
From: Michael A. Cuneo, Assistant Superintendent of Finance 
Date: December 7, 2023 
Subject: Telecommunication Provider Change 

The District has been experiencing significant issues with the current SIP provider.  As a result, the 
District has sought out bids for an alternate SIP provider. 

Per the attached proposal review report, the recommendation is to approve a 36 month contract for SIP 
telephone services with Everstream of Cleveland, Ohio and transition from the current provider as 
quickly as is reasonably possible.  The contract payments will be made from the General Fund. 

MAC:kj 

Attachments 
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Proposal Review Report
ROCKFORD PUBLIC SCHOOLS -

SIP TELEPHONE SERVICE
Issued: November 16, 2023
Opened: December 1, 2023

Review Date December 6, 2023

Selected Bidders Everstream

Monthly Rate $ 2,099.20 (36 - Month Term)

Designer Approval Carl VanderZee

Owner Approval Michael Cuneo

IN REVIEW OF PROPOSALS,, THE FOLLOWING DUE DILIGENCE WAS PERFORMED:

A Reviewed proposals for compliance with requirements, and compared pricing
and service levels for quantity and feature inclusion.

B

Requested and received clarifications from vendors during post-proposal
interviews on December 6, 2023. This included specific discussion related to
conversion time to port lines from the current carrier. This also included
technical discussions related to fault tolerance of carrier systems.

C Discussed potential vendors with current telecom equipment vendor for any
concern or compatibility matters.

D Considered that Everstream is the current District ISP and has provided
excellent service performance for the past several years.

Recommendation Board Motion
To approve proceeding with a new 36 month contract for new SIP telephone
services with Everstream of Cleveland, Ohio and transition from the current
service provider as quickly as is reasonably possible. Payments made under
this contract will be from General Fund.

Page 1 of 1
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Memorandum 
 
To: Rockford Public Schools board of Education 

From: Dr. Steve Matthews, Superintendent 

Date: December 11, 2023 

Subject: Social Media Litigation 

 

Schools across the country have joined a nationwide litigation effort against Facebook, Instagram, 
Snapchat, Tik-Tok, and other social media platforms. The lawsuit asserts that social media companies 
targeted minors to maximize profits despite knowing the severe detrimental effects of social media use 
on minors. Research has confirmed that social media use is associated with increased rates of 
depression, anxiety, eating disorders, suicide, and property damage.  

The Frantz Law Group, a California law firm, would be representing Michigan schools. The Thrun Law 
Firm has reviewed the legal documents for Michigan schools. Over 100 Michigan school districts have 
joined the legislation to this point. 

The social media litigation seeks monetary compensation for past damages incurred by schools related 
to the social media epidemic created by the defendants, as well as anticipated future damages. 

There is no cost to the district. Frantz will represent schools on a contingency fee basis, meaning Frantz 
will not charge any fees or costs unless there is a financial recovery.  

To participate the Board needs to approve the accompanying resolution and the contract.  

Office of the Superintendent 
Dr. Steve Matthews, Superintendent 
350 N. Main Street  Rockford, MI 49341Phone: 
616.863.6554  Fax: 616.863.6355 
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Rockford Public Schools  
BOARD OF EDUCATION RESOLUTION 

A regular meeting of the Rockford Public Schools (“School”) Board of Education  (the 
“Board”) was held on the 11th day of December, 2024 at the following time: 5:30 PM (“Meeting”). 

The Meeting was called to order by Jarrod Folsom, President 

Present: Jarrod Folsom, Kelley Freridge, Jake Himmelspach, Nick Reichenbach, 
Christie Ramsey, Tricia Anderson, Barbara Helms 

Absent:                                           

The following preamble and resolution were offered by Member _________________ and 
supported by Member _________________. 

WHEREAS: 

1. In January 2023, Seattle Public Schools, Pittsburg Public Schools, and other public 
schools joined a nationwide litigation against Facebook, Instagram, Snapchat, Tik-Tok, and other 
social media platforms in a California federal court, specifically Case No. 22-MD-3047-YGR in 
the United States District Court for the Northern District of California (“Lawsuit”).  

2. The Lawsuit seeks monetary damages and injunctive relief associated with defendants 
targeting minors to maximize profits despite knowing the severe detrimental effects excessive 
social media use causes to minors.  

3. Schools in the Lawsuit are being represented by Frantz Law Group, APLC, a California 
professional law corporation (“Frantz”). 

4. Thrun Law Firm, P.C. referred the School to Frantz for the Lawsuit. 

5. The Board believes it is in the School’s best interests to join the Lawsuit on the terms 
specified in the attached Attorney-Client Fee Contract.  

6. The Board believes it is in the School’s best interests to authorize and direct Dr. Steve 
Matthews, Superintendent or designee to sign the attached Attorney-Client Fee Contract on behalf 
of the School and to take such other action as necessary to obtain monetary damages and injunctive 
relief for the School in the Lawsuit, subject to review by the School’s legal counsel. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Board decides to join the Lawsuit on the terms specified in the attached Attorney-
Client Fee Contract.  

2. The Board authorizes and directs the Superintendent or designee to sign the attached 
Attorney-Client Fee Contract on behalf of the School and to take such other action as necessary to 
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obtain monetary damages and injunctive relief for the School in the Lawsuit, subject to review by 
the School’s legal counsel. 

3. All resolutions and parts of resolutions that conflict with the provisions of this 
resolution are rescinded.  

Ayes:                                           

Nays:                                           

Absent:                                           

Motion Passed:                                           

______________________________ 
Board Secretary 

The undersigned duly qualified and acting School Board Secretary hereby certifies that the 
foregoing constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, 
the original of which is part of the Board’s minutes. The undersigned further certifies that notice 
of the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 
267, Public Acts of Michigan, 1976, as amended). 

______________________________ 
Board Secretary 

Date:  __________________, 202__ 
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ATTORNEY-CLIENT FEE CONTRACT 

The ATTORNEY-CLIENT FEE CONTRACT (“Agreement”) is entered into by and 
between Rockford Public Schools, whose address is 350 N. Main Street, Rockford, MI 49341 
(“Client”) and Frantz Law Group, APLC, a California professional law corporation (“Attorneys” 
or “We”) and encompasses the following provisions: 

1. CONDITIONS. This Agreement will not take effect, and Attorneys will have no 
obligation to provide legal services, until Client returns a signed copy of this 
Agreement. 

2. AUTHORIZED REPRESENTATIVES 

A. CLIENT REPRESENTATIVES. Client designates Dr. Steve Matthews, 
Superintendent, or designee, as the authorized representatives to direct Attorneys 
and to be the primary individuals to communicate with Attorneys regarding the 
subject matter of Attorneys’ representation of Client under this Agreement. The 
designation is intended to establish a clear line of authority and to minimize 
potential uncertainty but not to preclude communication between Attorneys and 
other representatives of Client. 

B. ATTORNEY REPRESENTATIVES. James Frantz, William Shinoff, and Regina 
Bagdasarian of Frantz Law Group, APLC will be primarily responsible for the work, 
either performing it himself/herself or delegating it to others as may be appropriate. 
The Client shall have the right to approve or veto the involvement of each of the 
attorneys on its cases. Attorneys will be added or deleted from the list only upon 
prior Client approval. 

3. SCOPE AND DUTIES. Client hires Attorneys to provide legal services in connection 
with pursuing claims for damages associated with the Social Media litigation, 
specifically Case No. 22-MD-3047-YGR in the United States District Court for the 
Northern District of California (“Action”). Attorneys shall provide those legal services 
reasonably required to represent Client, and shall take reasonable steps to keep Client 
informed of progress and to respond to Client’s inquiries. Client shall be truthful with 
Attorneys, cooperate with Attorneys, and keep Attorneys informed of developments. 
Attorneys will assist in negotiating liens, but will not litigate them. 

4. LEGAL SERVICES SPECIFICALLY EXCLUDED. Unless otherwise agreed in 
writing by Client and Attorneys, Attorneys will not provide legal services with respect 
to (a) defending any legal proceeding or claim against the Client commenced by any 
person unless such proceeding or claim is filed against the Client in the Action or (b) 
proceedings before any federal or state administrative or governmental agency, 
department, or board. With Client’s permission, however, Attorneys may elect to appear 
at such administrative proceedings to protect Client’s rights. If Client wishes to retain 
Attorneys to provide any legal services not provided under this Agreement for 
additional compensation, a separate written agreement between Attorneys and Client 
will be required. 
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5. FEES. Client will pay attorneys’ fees to Attorneys of twenty five percent (25%) of any 
monetary settlement or recovery that Attorneys obtain for Client, provided that such 
fee will be paid only by money recovered from defendants in the Action (collectively, 
the “Total Fee”). Thrun, Maatsch and Nordberg, P.C., a Michigan professional 
corporation d/b/a Thrun Law Firm, P.C. (Thrun) will receive either twenty five percent 
(25%) or thirty five percent (35%) of the Total Fee, as discussed in more detail in 
Paragraph 6, below. The Action does not involve a claim or action for personal injury 
or wrongful death (see MCR 8.121(A)).  

Fees shall be calculated on the basis of any settlement or recovery prior to the deduction 
of any expense or cost, the “Gross Recovery.” Contingency fee rates are not set by law, 
but have been negotiated. If no recovery is made, no fees will be charged. 

The term “Gross Recovery” shall include, without limitation, the then present value of 
any monetary payments agreed or ordered to be made by the adverse parties or their 
insurance carriers as a result of the Services, whether by settlement, arbitration award, 
court judgment (after all appeals exhausted), or otherwise. Any statutory Attorneys’ fee 
paid by Defendants shall be included in calculating the Gross Recovery. 

(1) “Gross Recovery,” if by settlement, also includes (1) the then-present value of any 
monetary payments to be made to the Client; and (2) any Attorneys’ fees and costs 
recovered by the Client as part of any cause of action that provides a basis for such 
an award. “Recovery” may come from any source, including, but not limited to, the 
adverse parties to the Client and/or their insurance carriers and/or any third party, 
whether or not a party to formal litigation. The contingent fee is calculated by 
multiplying the recovery by the fee percentage. This calculation is performed on 
the gross recovery amount before the deduction of expenses as discussed above. 

Gross Recovery does not contemplate nor include any amount or value for 
injunctive relief or for the value of an abatement remedy which may be obtained in 
a final arbitration award or court judgment. 

(2) The Client shall not be obligated to pay the Attorneys unless Attorneys are 
successful in collecting a monetary recovery on the Client’s behalf as a result of the 
Services. 

(3) [Omitted]. 

(4) If, by judgment, there is no money recovery and the Client receives In Kind relief, 
Attorneys acknowledge that Client is not obligated to pay Attorneys’ fees from 
public funds for the value of the In Kind relief. In the event of In Kind relief, by 
judgment, Attorneys' sole source of recovery of contingent fees will come from a 
common fund or court ordered Attorney’s fees. 

(5) The Client agrees the Defendant shall pay all Attorneys’ fees in a settlement that 
includes nonmonetary value. Client understands that Attorneys have and will invest 
resources into prosecuting this action on behalf of the Client and agrees to make a 
good faith effort to include Attorneys' Fees as part of the terms of any settlement or 
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resolution of the Action. 

It is possible that payment to the Client by the adverse parties to the Action or their 
insurance carrier(s) or any third-party may be deferred, as in the case of an annuity, a 
structured settlement, or periodic payments. In such event, gross recovery will consist 
of the initial lump sum payment plus the present value (as of the time of the settlement) 
of the total of all payments to be received thereafter. The contingent fee is calculated, as 
described above, by multiplying the gross recovery by the fee percentage. The 
Attorney’s fees will be paid out of the initial lump-sum payment or, if there are multiple 
payments, will be split proportionally between those multiple payments. 

A. Reasonable Fee if Contingent Fee is Unenforceable. In the event that the contingent 
fee portion of this Agreement is determined to be unenforceable for any reason, 
Client agrees to pay a reasonable fee for the services rendered. If the parties are 
unable to agree on a reasonable fee for the services rendered, Attorneys and Client 
agree to follow the procedure in Paragraph 10 below; in any event, Attorney and 
Client agree that the fee shall not exceed twenty five percent (25%) of the gross 
recovery as defined in Paragraph 5. 

B. No Fund Payments. Notwithstanding any other provision in this Agreement, 
including the immediately preceding paragraph, in no event will the Client be 
required to pay legal fees out of any fund other than the monies recovered from 
Defendants in this litigation. Under no circumstances shall Client general funds be 
obligated to satisfy the contingent Attorneys’ fees as a result of this case or this 
contingency fee contract. 

6. REFERRAL FEE. Thrun will receive twenty-five percent (25%) of the Total Fee if the 
Client meets at least one of the following: 

A. Is a Thrun retainer client. 

B. Is not a Thrun retainer client, but adopts a resolution that says Thrun is referring 
the Client to Attorneys and that authorizes both joining the Action and entering into 
this Agreement. 

C. Is not a Thrun retainer client, but Attorneys know or have reason to know that Client 
was referred to Attorneys for the Action by Thrun.  

Notwithstanding the preceding sentence, Thrun will receive thirty-five percent (35%) 
of the Total Fee if the Client is described in A-C above and obtains Thrun’s assistance 
with completing a questionnaire about the Action. Thrun will not bill Clients at Thrun’s 
hourly rates for work associated with the Action. 

7. COSTS AND EXPENSES. In addition to paying legal fees, Client shall reimburse 
Attorneys for all “costs/expenses,” which includes but is not limited to the following: 
process servers’ fees, fees fixed by law or assessed by courts or other agencies, court 
reporters’ fees, long distance telephone calls, messenger and other delivery fees, 
parking, investigation expenses, consultants’ fees, expert witness fees, and other similar 
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items, incurred by Attorneys. The costs/expenses incurred that Attorneys advance will 
be owed in addition to attorneys’ fees and Client will reimburse those costs/expenses 
after Attorneys’ fees have been deducted. If there is no recovery, Client will not be 
required to reimburse Attorneys for costs and fees. In the event a recovery is less than 
incurred costs/expenses, Client will not be required to reimburse Attorneys for 
costs/expenses, above and beyond the recovery, and fees. 

SHARED EXPENSES: Client understands that Attorneys may incur certain expenses 
that jointly benefit multiple clients, including, for example, expenses for travel, experts, 
and copying. Client agrees that Attorneys shall divide such expenses equally, or pro rata, 
among such clients, and deduct Client’s portion of those expenses from Client’s share 
of any recovery.  

FEDERAL MDL AND STATE COORDINATION COMMON BENEFIT FEES: 
Members of Attorneys frequently serve on plaintiffs’ management or executive 
committees in MDL and/or the California state court coordinated proceedings and 
perform work which benefits Attorneys’ clients as well as clients of other attorneys 
involved in similar litigation. As a result, the court or courts where the cases are 
pending may order that Attorneys are to receive additional compensation for Attorneys 
time and effort which has benefitted all claimants. Compensation for this work and 
effort, which is known as “common benefit,” may be awarded to Attorneys by a court 
or courts directly from the assessments paid by The Client and others who have filed 
claims in this litigation, and will not in any way reduce the amount of fees owed under 
this Agreement. 

8. LIEN. In the event any third party attempts to lien any proceeds recovered from a 
recovery in this matter, Client hereby grants, and agrees, TO THE EXTENT 
PERMITTED BY APPLICABLE LAW, that Attorneys hold, a first priority and 
superior lien on any and all proceeds recovered from Defendants in this litigation in the 
amount of the Attorneys’ fees and costs that the Attorneys are entitled to under this 
Agreement. This lien right is limited to only those monies recovered from Defendants 
and in no way affects any other rights of the Client in any way whatsoever. 

9. DISCHARGE AND WITHDRAWAL. 

A. Client may discharge Attorneys at any time. After receiving notice of discharge, 
Attorneys shall stop services on the date and to the extent specified by the notice of 
discharge, and deliver to Client all evidence, files and attorney work product for the 
Action. This includes any computerized indices, programs and document retrieval 
systems created or used for the Action. 

B. Attorneys may withdraw with Client’s consent or for good cause. Good Cause 
includes Client’s breach of this Agreement, Client’s refusal to cooperate with 
Attorneys, or any other fact or circumstance that would render Attorneys continuing 
representation unlawful or unethical. Attorneys may also discharge Client if Client 
at any time is dishonest with Attorneys, or fails to provide relevant information to 
Attorneys. 
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10. DISPUTE RESOLUTION: ATTORNEY and CLIENT agree that should any dispute 
arise between them, they must be mediated first, before any litigation is filed. 
Specifically any and all disputes, controversies or claims arising out of, or related to 
this Agreement and/or ATTORNEY’S representation of CLIENT, including claims of 
malpractice (collectively referred to herein as “Dispute” or “Disputes”), shall be 
submitted to mediation with the American Arbitration Association (AAA), which 
mediation shall occur at the Client’s central office or another location mutually agreed 
to by Client and Attorney. No litigation can be filed until after this agreed-upon 
mediation has occurred, and any litigation filed prior to conclusion of this mediation 
shall be subject to dismissal, pursuant to this Agreement. Client will pay one-half of 
the actual cost of the mediation, but each party will be responsible for his or her own 
attorneys’ fees and preparation costs. Any litigation relating to any Dispute shall be 
filed in a Michigan court with jurisdiction over the Client; any litigation filed in any 
other court shall be dismissed, and the party initiating such litigation shall promptly 
pay any attorney fees and costs incurred by the other party in defending against that 
litigation.  

11. AUTHORITY OF ATTORNEY. Attorneys may, with prior Client approval, associate 
co-counsel if the Attorneys believe it advisable or necessary for the proper handling of 
Client’s claim, and expressly authorize the Attorneys to divide any Attorneys’ fees that 
may eventually be earned with co-counsel so associated for the handling of Client’s 
claim. Attorneys understand that the amount of Attorneys’ fees which Client pays will 
not be increased by the work of co-counsel associated to assist with the handling of 
Client’s claim, and that such associated co-counsel will be paid by the Attorneys out of 
the Attorneys’ fees Client pays to the Attorneys. 

12. DISCLAIMER OF GUARANTEE. Nothing in this Contract and nothing in Attorneys’ 
statements to Client will be construed as a promise or guarantee about the outcome of 
Client’s matter. Attorneys make no such promises or guarantees. Attorneys’ comments 
about the outcome of Client’s matter are expressions of opinion only. 

13. MULTIPLE REPRESENTATIONS: The Client understands that Attorneys do or may 
represent many other individuals/entities with actual or potential litigation claims. 
Attorneys’ representation of multiple claimants at the same time may create certain 
actual or potential conflicts of interest in that the interests and objectives of each client 
individually on certain issues are, or may become, inconsistent with the interests and 
objectives of the other. Attorneys are governed by specific rules and regulations 
relating to Attorneys professional responsibility in Attorneys representation of clients, 
and especially where conflicts of interest may arise from Attorneys representation of 
multiple clients against the same or similar Defendants, Attorneys are required to 
advise Attorneys’ clients of any actual or potential conflicts of interest and obtain their 
informed written consent to Attorneys representation when actual, present, or potential 
conflicts of interest exist. By signing this Agreement, the Client is acknowledging that 
they have been advised of the potential conflicts of interest which may be or are 
associated with Attorneys representation of the Client and other multiple claimants and 
that the Client nevertheless wants the Attorneys to represent the Client, and that the 
Client consents to Attorneys representation of others in connection with the litigation. 
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Attorneys strongly advise the Client, however, that the Client remains completely free 
to seek other legal advice at any time even after the Client signs this Agreement. 

14. AGGREGATE SETTLEMENTS: Often times in cases where Attorneys represent 
multiple clients in similar litigation, the opposing parties or Defendants attempt to settle 
or otherwise resolve Attorneys' cases in a group or groups, by making a single settlement 
offer to settle a number of cases simultaneously. There exists a potential conflict of 
interest whenever a lawyer represents multiple clients in a settlement of this type 
because it necessitates choices concerning the allocation of limited settlement amounts 
among the multiple clients. However, if all clients consent, a group settlement can be 
accomplished and a single offer can be fairly distributed among the clients by assigning 
settlement amounts based upon the strengths and weaknesses of each case, the relative 
nature, severity and extent of injuries, and individual case evaluations. In the event of 
a group or aggregate settlement proposal, Attorneys may implement a settlement 
program, overseen by a referee or special master, who may be appointed by a court, 
designed to ensure consistency and fairness for all claimants, and which will assign 
various settlement values and amounts to each client’s case depending upon the facts 
and circumstances of each individual case. The Client authorizes us to enter into and 
engage in group settlement discussions and agreements which may include the Client’s 
individual claims. Although the Client authorizes us to engage in such group settlement 
discussions and agreements, the Client will still retain the right to approve, and 
Attorneys are required to obtain the Client’s approval of, any settlement of the Client’s 
case. 

15. EFFECTIVE DATE AND TERM. This Agreement will take effect upon execution by 
Client and Attorneys. 

16. COUNTERPARTS. This Agreement may be executed in one or more counterparts, each 
of which shall be deemed an original, and all of which, taken together, shall constitute 
one and the same instrument. Facsimile or pdf versions of this Agreement shall have the 
same force and effect as signature of the original. 

17. ASSIGNMENT: Neither party shall have the right to assign its rights or obligations 
under this Agreement to any person or entity without the prior written consent of the 
other party, which consent shall not be unreasonably withheld. 

18. SUCCESSORS AND ASSIGNS: This Agreement shall bind and benefit the parties 
hereto and their respective successors and assigns. 

19. FULL AND FINAL AGREEMENT: This Agreement is the full and final agreement. 
Any amendments to the Agreement must be in writing and signed by the parties. 

20. GOVERNING LAW. This Agreement shall be construed in accordance with, and 
governed by, the laws of the State of Michigan. 

21. AUTHORIZED SIGNATURES: Each individual signing below represents that the 
individual is duly authorized to sign this Agreement on behalf of that individual’s 
respective party as listed below. 
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Frantz Law Group, APLC 
 

Dated: _______________, 202__      Frantz Signature: _____________________________ 

Frantz Print Name:  __________________________ 

 Dated: _______________, 202__ Signature: _____________________________________ 

Print Name:  ___________________________________ 

School Client Name:  ___________________________ 

Position of Signatory:  __________________________ 
 



Human Resources Department 
Korie Wilson-Crawford, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

Memorandum 

To: Dr. Steven Matthews, Superintendent 

From: Korie Wilson-Crawford, Assistant Superintendent of Human Resources 

Date: December 11, 2023 

Subject: Fall 2023 Policy Updates – Second Reading 

With the Policy Committee’s approval, the following Fall 2023 NEOLA policy updates will be brought to 

the Board for a second reading on December 11, 2023. 

 

Policy 
Number 

Description Revised New Replacement 

Po1540 Administrative Staff Reductions/Recalls  X  

Po2370.01 Online/Blended Learning Program X   

Po7217 Weapons X   

Po7540.02 Web Accessibility, Content, Apps, and Services X   

Po7504.03 Student Technology Acceptable Use and Safety X   

Po7404.04 Staff Technology Acceptable Use and Safety X   

Po8531 Free and Reduced-Price Meals X   

Po9130 Public Complaints X   

 

Thank you for your continued support of the Policy Review Committee. 
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Rockford Public Schools 

BOARD BUILDING AND SITE COMMITTEE MEETING 
Tuesday, November 14, 2023 
 
The meeting began at 7:33a.m.  Present were: Nick Reichenbach, Barb Helms, Mike Cuneo, and Kim Jakubiak.  
Guests:  Jeremy Amshey, Tom VanDeGriend, Matt Puett, Shawn Hayward, Ben Perdok and Allison Clements.  
   
 Nick Reichenbach called the meeting to order.   Barb Helms motioned to approved the agenda. 
 

Approval of Previous Meeting Minutes 

 Barb Helms motioned to approve previous minute. 
   

 
What:  Mike Cuneo and Matt Puett. 
 

Purpose: To replace 7 busses. 
 
Details: 

 

• Matt reviews with mechanics which buses are to be replaced.  

• The District utilizes MSBO bus purchasing program for the development of quotes. 

• The recommendation is to purchase six 71 passenger and one 47 passenger Thomas buses through 
Hoekstra. 

 
Matt left at 7:50 

Review of Proposed Tennis Courts 

What:  Mike Cuneo,  Ben Perdok, Tom VanDeGriend  and Jeremy Amshey presented new rendition of Tennis 
courts. 
 

Purpose:  To update and expand Tennis courts    
 
Details: 

• Proposed new courts to be relocated behind the high school south of the weight room. 

• Allows for courts to be expanded from the current 8 court set up to 12. 

• Overall reconfiguration will be more spectator friendly and allows for additional required matches 

to be played. 

• Construction start is scheduled for June 2023, with completion in fall 2023. 

• Projected cost estimated to be $2,000,000 funded with 2019 bond. 

 

Tom and Ben left at 7:55 
 
 
 
 
 
 

Bus Purchase   
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What:  Mike Cuneo presented an update to the redistricting for the new elementary addition. 
 

Purpose:  Redistribute elementary enrollment throughout the district. 
 

Details: 

• Mike reviewed process and criteria used in determining elementary boundary lines 

• Detail plan to be presented at the December 11, BOE meeting 

 

What:  Mike Cuneo presented timing of millage and future bond discussion 
 

Purpose:  To make the Board aware of millage renewal dates. 
 
Details: 

• Mike presented detail on potential millage renewal dates for the next five years 
 
 
 

 

With no further items for discussion, the meeting adjourned at 9:04 am. 

New Elementary Boundary Process 

Potential Future Bond Issue Discussion 

Other 



Human Resources Department 
    Dr. Korie Wilson-Crawford, Assistant 

Superintendent  
350 N. Main Street  Rockford, MI 49341 

Phone: 616.863.6554  Fax: 616.863.6355 

www.rockfordschools.org 

HUMAN RESOURCES COMMITTEE MEETING 
8:45 a.m., Administration Office 
December 6, 2023 
 
Present: Jake Himmelspach, Jarrod Folsom (Alternate), Nick Reichenbach, Dr. Korie Wilson-Crawford, 

Dr. Steve Matthews, Jill Avink (recorder). 

 
 
cc: Board members 
 Central office administrators 

SUMMARY AGENDA ITEMS 
Korie Wilson-Crawford welcomed everyone.  Jarrod Folsom called the meeting to 
order at 8:47 am 

Welcome 

Jake moved and Nick supported the approval of the December 6, 2023 meeting 
agenda 

Approval of 
12/06/2023 agenda 

Nick moved and Jake supported the approval of the November 15, 2023 minutes Approval of 
11/15/2023 Minutes 

Korie shared proposed compensation discussing comparable districts. 
This will be added to the 12/11/23 board meeting. 
 
 
 
Korie shared the evaluation questions and explained the domains and ratings. 
 
 
 
Korie to share negotiation progress in study session. 
 

Superintendent 
Compensation 
 
 
Superintendent 
Evaluation 
 
 
Study Session 
Preparation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Jarrod Folsom adjourned the meeting at 9:52 am Adjournment 
  
  



Finance Department 
Michael A. Cuneo, Assistant Superintendent  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6555  Fax: 616.866.1911 

 

Elementary Attendance Boundary Board of Education Presentation 

 

Over the past year, we have been planning for the opening of Edgerton Trails Elementary.   We are very 

excited about the opportunity but also understand this will have rippling effects throughout the District.  

At the Board of Education meeting on Monday, December 11, I will be presenting a draft plan which will 

include the following: 

• Review process used to determine new elementary boundary lines 

• Identify criteria used to determine new boundary lines 

• Outline proposed boundaries for each elementary school and the impact on enrollment 

• Lay out key actions and the timeline leading up to a final Board decision in February. 

• Demonstrate the address tool that finds the elementary school a Rockford address is assigned to 

• Present a link for submitting questions or expressing concerns 

 

The above information will be reviewed in detail at the meeting and also be posted on the District 

website on December 12, for the community to access.   
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